
Welcome to this Public Meeting of the 
Hood River County School District Board of Directors 

April 13th, 2022 – 6:30 p.m. Virtual:  https://www.hoodriver.k12.or.us/boardmeetings  

6:30 PM 	REGULAR BUSINESS MEETING 	 Chrissy Reitz 

This meeting is being interpreted simultaneously into Spanish. 

WELCOME & CALL TO ORDER 
Board Chair: Chrissy Reitz, Vice-Chair: Julia Garcia-Ramirez; Board Members: Barb Hosford, 

Corinda Hankins Elliott, Jen Kelly, Tom Scully, and Brandi Sheppard. 

6:31 PM I 	REVIEW/REVISION OF AGENDA 	 Chrissy Reitz 

6:32 PM II 	SUPERINTENDENT & BOARD COMMUNICATION 	 Rich Polkinghorn 

6:42 PM III STUDENT ENVOY COMMUNICATION 	 Brissa Elias 

6:50 PM IV RECOGNITION & GOOD NEWS 	 Catherine Dalbey 

7:00 PM V 	PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS 	Chrissy Reitz 
The Hood River County School District Board of Directors requests comments be limited to three (3) minutes per speaker. Speakers will state 
their name and county of residence for the record. The Board appreciates community members sharing information during public 
comments. While the Board does not respond to public comment, following the meeting, the Chair, Vice Chair, and Superintendent will 
together determine the appropriate level response. Speakers may offer objective criticism of district operations or programs but the Board will 
not hear complaints concerning specific district personnel. If public comment exceeds 30 minutes, and speakers are unable to make public 
comments to the board, please submit your public comment by email to hrcsd.board@hoodriver.k12.or.us  and they will be reviewed by the 
board chair and superintendent. 

7:30 PM VI CONSENT AGENDA 
A. Regular Business Meeting Minutes - March 9, 2022 	 Chrissy Reitz 

B. Human Resources Report/Personnel Action 	 Catherine Dalbey 

7:31 PM VII REPORTS & DISCUSSIONS 
A. Westside Elementary Report 	 Ocean Kuykendall 

Dan Barnard 

B. Core Value Report: Equity and Cultural Responsiveness 	 Patricia Ortega-Cooper 

Amy McConnell 

C. February Financial Report 	 Doug Holmes 

D. Capital Projects Report 	 Doug Holmes 

Dale Kuykendall 

Steve Nelson 

8:00 PM VIII ACTION ITEMS 
A. Approve GMP for HRMS Front Entry Project 	 Doug Holmes 

Dale Kuykendall 

B. TAP Grant Approval 	 Doug Holmes 

C. Resolution 21-22/06 Appropriations Transfer 	 Doug Holmes 

D. Safe Routes to School Grant Approval 	 Rich Polkinghorn 

E. Second Reading of Board Policy 	 Catherine Dalbey 

F. Acceptance of Donations 	 Chrissy Reitz 

8:45 PM IX BOARD MEMBER COMMENTS 	 Chrissy Reitz 



DATES TO REMEMBER: 
The board of directors of Hood River County School District (HRCSD) moved school board meetings to a virtual format until 
further notice. 

Oregon public meetings law allows meetings to be conducted by “other electronic communication” (ORS 192.670(1)). HRCSD 
will continue live streaming its meetings with the regular school board meetings. The school district will regularly reevaluate 
the need for a virtual meeting format. 

April 27, 2022 6:30 p.m. 	May Street Elementary School 	 Business Meeting 
1001 10th  Street, Hood River 

May 11, 2022 	6:30 p.m. 	Nathaniel Coe Administration Center 	Business Meeting 
1011 Eugene Street, Hood River 

May 25, 2022 6:30 p.m. 	Hood River Valley High School 	Business Meeting 
1220 Indian Creek Road, Hood River 

June 8, 2022 	6:30 p.m. 	Cascade Locks Elementary School 	Business Meeting 
300 Wa Na Pa Street, Cascade Locks 

June 22, 2022 6:30 p.m. 	Nathaniel Coe Administration Center 	Business Meeting 
1011 Eugene Street, Hood River 

July 13, 2022 	TBD 	Nathaniel Coe Administration Center 	Annual Business Meeting 
1011 Eugene Street, Hood River 



VISION: Excellence. Every Student. Every Day. 

MISSION: Every student graduates with the knowledge and courage to learn, serve, and 

pursue their dreams. 

HOOD RIVER COUNTY SCHOOL DISTRICT BOARD OF DIRECTORS MEETING NORMS 

• The Board and Superintendent will strive to have no surprises at board meetings 

• Each board member has an opportunity to be heard 

• Come prepared having read the information provided 

• Stay engaged 

• Discussions between members of the Board will serve as a model for positive and constructive public dialogue 

• Honor the right of individual members to express opposing viewpoints and vote their convictions 

• Seek consensus 

• Regardless of one’s vote, support the decision of the majority 

• Respect executive session confidentiality 

2021-2022 GOALS FOR THE HRCSD BOARD OF DIRECTORS 

Goal 1: Increase Academic Growth and Success 
Ensuring high levels of academic growth for all students is the School Board’s core mission. To that end, the Board 

has established high expectations for increased student performance as identified by the 2026 Strategic Plan. To 

ensure improved outcomes for all students the Board will: 

• prioritize and focus their efforts and energy on the 2026 Strategic Plan Goals and Key Indicators 

• regularly monitor disaggregated student performance data 

• hold themselves, the superintendent, and staff accountable for improved outcomes; and, 

• advocate and support the need for improved learning to internal and external stakeholders 

Goal 2: Improve and Maintain the Public Trust 
Through the utilization of purposeful committee structures, open and transparent processes, and deliberate 

opportunities for community involvement, the Board will ensure high levels of staff, parent and stakeholder 

involvement prior to policy-level decision making as measured by a comprehensive stakeholder survey administered 

and reviewed annually. 

Goal 3: Sound Fiscal Accountability and Transparency 
Through transparent operations, shared accountability, and best-practice procedures, the Board will maintain sound 

fiscal stewardship of financial resources consistent with board policies. To ensure fiscal accountability and 

transparency the Board will: 

• Adopt a sustainable budget that supports the priorities and goals in the 2026 Strategic Plan 

• Maintain a minimum 8% ending fund balance by the end of the 2021-22 school. 

• Conduct monthly Finance Advisory and Bond Oversight Committee meetings to review revenues, 

expenditures and provide analysis of district financial operations. 



Goal 4: Be a high-functioning Board team 
The Board of Directors, both individually and collectively, will consistently adhere to the Board Meeting Agreements 

and the Board and Superintendent operating agreements. Board members will engage in at least two (2) continuing 

education activities per school year. Board members will stay current on OSBA policy changes and Oregon legislative 

activities that affect HRCSD. 

PUBLIC PARTICIPATION IN BOARD MEETINGS 

• The Board is committed to providing an opportunity for Hood River County citizens to make public 
comments. 

• Public comment will be scheduled at regular Board Meetings with a time limit of three minutes per speaker. 

• Public comment at Board Meetings will be limited to a maximum of 30 minutes total. If public comment 
exceeds 30 minutes, and speakers are unable to make public comment to the Board, please submit your 
public comment by email to  hrcsd.board@hoodriver.k12.or.us  and will be reviewed by the board chair and 
superintendent. 

• The Board will listen, but not comment on information heard from the audience. However, following the 
meeting, the chair, vice chair and superintendent will together determine if the superintendent shall 
respond in a public way, a private way or if the issue will be added to future board meeting or work session 
agendas. 

• Speakers may offer objective criticism of district operations or programs, but the Board will not hear 
complaints concerning specific district personnel. Any complaints must go through the chain of command 
as spelled out in Policy KL (“Public Complaints”) and Procedure KL-AR (“Complaint Form”). 

• The Board limits the public's participation to the public comment section of the agenda. There is no 
cross-discussion between the Board and the public during other agenda items. 

• All public comment should be directed respectfully to the Board through the Chair. Comments should not 
be directed at any individual board member. 

• Groups will be encouraged to appoint a spokesperson so the same issue is not repeated. If a large group of 
people wishes to discuss a specific topic, please designate one person to sign up to speak on behalf of the 
group. The group may sit/stand together at the podium with the designated speaker. 

• Each public speaker will identify themselves by name and county of residence, and will submit a form with 
basic contact information to the Board Secretary prior to the meeting. 



DATE: April 13th, 2022 
TO: 	Hood River County School District Board of Directors 
FR: 	Rich Polkinghorn, Superintendent 
RE: 	Consent Agenda 

EXPLANATION: 	All items listed below are matters considered by the Board of Directors to be 
routine and will be enacted by one motion. There will be no separate discussion 
of these items unless a member of the board requests a specific item to be 
removed from the consent agenda and placed on the regular agenda. Any item of 
the consent agenda may be pulled by any board member for a full discussion and 
associated vote. The request to move an item from the consent agenda to an 
action item should occur during the “Review/Revision of Agenda” section of the 
board meeting. Otherwise, a motion to approve all items contained in the 
consent agenda will be requested by the administration. 

PRESENTER: 	 Rich Polkinghorn, Superintendent 

SUPPLEMENTARY 	A. Regular Business Meeting Minutes - March 9, 2022 
MATERIALS: 	 B. Human Resources Report/Personnel Action 

RECOMMENDATION: The administration recommends the Board approve the consent agenda as 
presented. 

PROPOSED MOTION: I move to approve the consent agenda as presented. 



DATE: April 13th, 2022 
TO: 	Hood River County School District Board of Directors 
FR: 	Rich Polkinghorn, Superintendent 
RE: 	Regular Board Business Meeting Minutes 

EXPLANATION: 	The regular business minutes of March 9, 2022, are being presented to the Hood 
River County School District Board of Directors for approval as written. 

PRESENTER: 	 Board Chair 

SUPPLEMENTARY 
MATERIALS: 	 Regular Board Business Meeting Minutes of March 9, 2022 

RECOMMENDATION: The administration recommends that the minutes be approved as presented. 

PROPOSED MOTION: I move to approve the board business meeting minutes of the March 9, 2022 
Hood River County School District Board of Directors meeting as presented. 



MINUTES OF BOARD OF DIRECTORS MEETING 

March 9, 2022 

The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These 
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official. 

REGULAR BUSINESS MEETING AND CALL TO ORDER – 6:31 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 6:31 p.m. 
by Board Chair, Chrissy Reitz, in a virtual google meets meeting. The meeting was available as a 
livestream at https://www.hoodriver.k12.or.us/boardmeetings.  

The following board members were present virtually: 
Chrissy Reitz, Chair 
Corinda Hankins Elliott 
Brandi Sheppard 
Jen Kelly 
Barb Hosford 
Tom Scully 
Julia Garcia-Ramirez, Vice Chair 
Brissa Elias - Student Envoy Representative 

The following board members were absent: 

The following members of the superintendent’s cabinet were present virtually: 
Rich Polkinghorn, Superintendent 
Doug Holmes, Executive Director of Finance 
Catherine Dalbey, Executive Director of Human Resources 
Anne Carloss, Executive Director of Student Services 
Patricia Ortega Cooper, Executive Director of Equity and Family Engagement 
Bill Newton, Executive Director of Curriculum and Instruction 
Stephanie Hoppe, Director of Communication 

The following HRCSD staff/community members were present virtually: 
Tod Hilstad, Meghan West, Abe Rieke, 

I. REVIEW/REVISION OF AGENDA - 6:32 P.M 
Superintendent Polkinghorn shared a revised personnel report had been added to the board packet. 

II. SUPERINTENDENT AND BOARD COMMUNICATION - 6:33 P.M. 
Superintendent Rich Polkinghorn shared the following information with the Board: 

COVID 2nd Anniversary  
Polkinghorn noted that almost two years ago to the day, he called a staff meeting at HRVHS to announce 
that the district would not be attending school the week prior to spring break in order to“flatten the curve” 
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of this novel coronavirus. He shared at that time, nearly no one predicted that it would be two years of 
our lives being turned upside down and inside out. He acknowledged how committed district staff is to 
the students. Polkinghorn continued that COVID is not “over,” and the district will need to continue to 
adapt and flex as things change over the coming months. He shared his report later in the meeting that 
will highlight the current status of COVID in Hood River County, outline the CDC changes to COVID 
management, and provide an update to the Ready Schools, Safe Learners Resiliency Framework. The 
biggest change being the removal of the mask requirement, which the district announced on Friday that is 
being adopted. 

Legislation 
Polkinghorn shared he was briefed on a series of legislative changes that will impact public schools. The 
first is the passage of House Bill 4030. HB 4030 provides $100M dollars of non-competitive grants for 
schools for recruitment and retention bonuses for staff. ODE has not yet informed school districts how 
their share of these funds will be calculated. Once ODE provides this information, Polkinghorn will work 
with district labor groups and administrators to strategize how to use these funds. 

HB 5202 provides $150M to for the implementation of summer learning and enrichment programs. 
$100M of these funds are dedicated to K-12 summer school. $50M is for community organizations to 
develop summer recreation and engagement activities. The summer school programs do require the 
school district to match 25% of the funds. The district has committed $300,000 in their SIA plan for 
summer learning. This means the district can put together about a $1.2M summer school program which 
matches the funding level for last year’s program. Director Newton and Assistant Director McConnell 
are already making plans for summer learning. 

Volunteers  
Polkinghorn noted he is excited to officially welcome volunteers back into our buildings. In order to 
serve as a volunteer a person needs to complete the volunteer application and be approved by the district 
administrative office. The application is necessary for staff to complete a federal and state background 
check. Once approved the volunteer can reach out to the school principal to see what opportunities are 
available. The application can be found on the district website. 

Kindergarten Enrollment 
Polkinghorn stated Kindergarten enrollment will open in April. Families with children who will be five 
years old by September 1 are eligible to enter kindergarten at a school within the district. The district is 
moving toward an online registration process this year. Communication will be going to families at our 
area preschools and the district will kick up our advertising efforts. 

CTE Revitalization Grant 
The grant application the board approved was successful. Polkinghorn reminded the board that the intent 
of the CTE Revitalization Grant is to strengthen existing CTE Programs of Study and create new CTE 
Programs of Study that will meet workforce needs in high-skill, high-wage, and in-demand occupations. 

Classroom Visits  
A couple of highlights for Polkinhgorn was his visit to HRMS to see 8th grade students in their 
enrichment classes. Students building skateboards, learning music theory and working on a student 
message to their classmates about hate speech. He went to Westside last week for “Read Across America” 
week. He shared he had the absolute joy of reading to each second grade class a book titled “A Fine, Fine 
School" by Sharon Creech. He also visited HRVHS to take in a little spring sport action. He got to visit 
with the girls tennis team, baseball team, track and field, and girls lacrosse team. He shared it was a treat 
to see those students-athletes engaged in school activities. 
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Theory of Relativity Production  
Polkinghorn shared that the HRVHS student cast and crew of the Theory of Relatively will wrap up their 
last weekend of performances. He encouraged the board and community to see the last two shows on 
Friday and Saturday at 7pm at the Bowe. Tickets can be purchased at Waucoma Books, or online at 
hrvhstheatre.com, or at the door. 

III. STUDENT ENVOY COMMUNICATION - 6:40 P.M. 
Brissa Elias - Student Envoy Representative share the following information with the Board: 

Canned Food Drive  
Elias shared the high school is finishing up the prizes from the canned food drive this week. They will be 
completed by Friday March 11th. 

Bowling 
The high school had a cosmic bowling event from 9-11pm at Orchard Lanes set up by the student 
government. Elias shared 52 students participated and had a great time. 

Blood Drive  
Elias shared that the high school is doing blood drive on April 6th and sign ups begin on March 29th. 

Cultural Week  
Cultural week will be the week of April 4-8 and she shared that students are hoping to have dance at the 
end of week. 

IV. RECOGNITION & GOOD NEWS - 6:42 P.M. 
Director of Human Resources Catherine Dalbey recognized teachers who were in their 3rd probationary 
year moving into their first contracted status position within HRCSD if the board approves their contracts 
later tonight in the meeting. The following staff members were recognized: Jody Clough, Jennifer Mall, 
Amanda Phillips, Tony Rolen, Benjamin Tell, Jennifer King, Daniella Di Pol, Natalie Wright, Erica 
Garcia, Bernardita Ramos, Veronica Sandoval, Katherine Reilly, Emily Rappleyea, Leah Yost, Jilian 
Jarvis, Joshua Padgett, Sarah Justesen, Danielle Bull, Ariel Diehl, Caroline Koehler, Hunter Scholtz, John 
Trimble and Tegner Weiseth. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:50 P.M. 
A full video recording of public comment was recorded and is available at this link: 
https://www.hoodriver.k12.or.us/boardmeetings. Below is a list of who gave public comment and the topic 
they spoke on: 

Tami Thompson - Mandates 
Gene Jones - Mandates 
Carol Hoffmann - Education 

VI. CONSENT AGENDA - 7:01 P.M. 
All items listed below were matters considered by the Board of Directors to be routine and were enacted 
by one motion. There was no separate discussion of these items. The Consent Agenda consisted of the 
following items: 

a. Regular Business Meeting Minutes for February 9, 2022 
b. Work Session Meeting Minutes for February 23, 2022 
c. Human Resources Report/Personnel Action 
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A motion was made by Tom Scully to approve the Consent Agenda as presented. It was seconded by 
Corinda Hankins-Elliott and unanimously approved 7-0. 

VII. REPORTS & DISCUSSIONS – 7:02 P.M. 

A. RSSL Resiliency Framework Update 
Superintendent Rich Polkinghorn provided an updated overview of the Ready Schools Safe Learners 
(RSSL) & Continuity of Services Plan. Polkinghorn highlighted the following updates: 

COVID-19 Data for Hood River County 
Polkinghorn shared data as of March 9, 2022. Hood River County has one of the highest vaccination rates 
in the state of Oregon. He spoke about the population immunity estimate data provided by the Oregon 
Department of Education. 

CDC COVID-19 Community Risk Levels  
He shared that the introduction of the COVID-19 Community Levels is a significant change as it reflects a 
shift in strategy that primarily relies on hospitalization rates within a county/region. Hood River’s 
community level is currently low. 

COVID-19 Guidance Changes, Implications and Engagement Process  
Governor Brown announced the indoor mask requirement will end on March 11 at 11:59pm due to 
declining case rates and hospitalizations across the state and it aligns ORegon with CDC mask 
recommendations. 

Polkinghorn shared that Hood River County School District (HRCSD) announced on Friday March 4, that 
the district will be moving to mask optional beginning on March 14, 2022. 

Polkinghorn noted that the most substantive changes to the RSSL Continuity of Services Plan are facial 
covers and isolation/quarantine/exclusion. Students and staff may choose to mask based on their 
preference. Polkinghorn noted that in the event of the community and/or school district’s COVID-19 
positivity rate surges and/or if the Hood River County Health Department advies the school district to 
reconsider decisions about mask requirements, that HRCSD will reconsider mask requirements. He 
shared contact tracing and quarantine are paused statewide. Polkinghorn stated it is the expectation that 
students and/or parents and staff self screen for primary COVID symptoms prior to arriving at school. He 
noted if your student is sick/symptomatic to get tested. 

B. Mid Valley Elementary Report - Strat Plan Alignment 
Principal Kim Yasui and Assistant Principal Renee Thessing of Mid Valley Elementary provided an 
overview of Mid Valley Elementary programs. Yasui shared an overview of staffing and students noting 
393 students, 21 classrooms, 12 specialists and 24 classified staff. She shared about their COVID 
mitigation strategies, staffing and substitutes, the emotional health of students and staff. Yasui shared the 
DIBELS and iReady fall benchmark data with the board noting there are many opportunities for growth. 
She shared a timeline on the history of bilingual education at Mid Valley and noted the progress from the 
beginning in 2006. 

Yasui shared information about the diverse staff, math interventions, and great families at Mid Valley. She 
noted some of the great news they had were the new positions, grants and events happening. 

C. Core Value Survey: Key Findings 
Director of Communications Stephanie Hoppe and Director of Equity and Family Partnerships Patricia 
Ortega-Cooper provided an overview of the results of the Core Values Survey administered to students, 
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staff and families in December 2021. Ortega-Cooper noted they received 829 parent/guardian responses. 
Hoppe explained the survey results show net promoter scores, which is the difference between rate of 
those who strongly agree/agree and the rate of those who strongly disagree/disagree with a survey 
statement. Hoppe and Ortega-Cooper reviewed the results of the survey. They noted that next steps are to 
incorporate the key findings into strategic plan objections and action items. They also shared they plan to 
administer another survey in the spring to track and maintain relationships with key stakeholders. 

D. January Finance Report 
Chief Financial Officer Doug Holmes presented the summary of revenue and expenditure report as of 
January 31, 2021 to the board with a focus on revenue and expenditure budget variance analysis for the 
2021-22 fiscal year. He noted he would be doing a high-level review of the January Financial report and 
all the documents he reviewed were also presented to the Finance Advisory Committee. 

VIII. ACTION ITEMS – 8:23 P.M. 

A. Approve Renewals/Extensions & Non-Renewals/Non-Extensions 
Director of Human Resources Catherine Dalbey presented the board with a list of licensed and 
administrative staff recommended for renewal/extension for the 2022-23 school year. She noted that all 
regular, contracted and probationary staff are recommended for renewal or extension. 

A motion was made by Corinda Hankins-Elliott to approve the licensed and administrative staff 
renewal/extension recommendations for 2022-23 as presented. It was seconded by Tom Scully and 
approved 7-0. 

B. Resolution #21-22/05: HRCSD Staff Appreciation Week 
Director of Human Resources Catherine Dalbey presented Resolution #21-22/05 to the board for 
consideration. She shared historically the district and board have recognized classified staff the first full 
week in March and licensed staff the first full week in May. She noted it takes the contributions of all 
HRCSD employees to educate students so the district is combining it into one week to honor and 
celebrate everyone together. The combined appreciation week would be the second week on April 
11-15th, 2022. 

A motion was made by Brandi Sheppard to approve Resolution #21-22/05 HRCSD Staff Appreciation 
Week to honor the important contributions of all staff members. It was seconded by Julia Garcia-Ramierz 
and approved 7-0. 

C. Approve Migrant Student Educational Field Trip 
Director of Equity & Family Partnerships Patricia Ortega-Cooper and Secondary Graduation Specialist 
America Flores presented an educational trip to Washington DC for the board to consider. Ortega-Cooper 
explained the migrant education program received Title 1 funds for HRCSD migrant high school students 
to travel to Washington, DC to take part in an educational experience to help them better understand 
American democracy and their unique role in it. Ortega-Cooper noted that 18 students have expressed 
interest. This trip would take place in May because the funds need to be used before the students graduate 
and 15 of the 18 students are seniors. 

A motion was made by Corinda Hankins-Elliott to approve the proposed educational trip to Washington 
DC for students in the migrant program. It was seconded by Barb Hosford and unanimously approved 
7-0. 

D. Approve Annual Technology Refresh 
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Director of Technology Tod Hilstad presented the annual technology refresh purchase of $471,405 to be 
expensed this fiscal year for the refresh of approximately 1/6th of existing staff and student devices for 
the coming school year. 

A motion was made by Brandi Sheppard to approve the purchase of proposed technology equipment in 
the amount of $471,405. It was seconded by Julia Garcia-Ramirez and unanimously approved 7-0. 

E. Acceptance of Donations 
Chair Chrissy Reitz read the list of generous donations: 

- 	Same Grotte donated 40 complete sets of Jazz Band music titles valued at $1000 to the music 
program at Hood River Valley High School 

- 	Barbara Menard donated books and an American flag valued at $85 to Parkdale Elementary 
- 	Rodney Parrot donated a microscope and case valued at $482 to Hood River Middle School. 

A motion was made by Barb Hosford to accept the generous donations as presented. It was seconded by 
Brandi Sheppard and unanimously approved 7-0. 

IX. BOARD MEMBER COMMENTS – 8:55 P.M. 

Director Barb Hosford - 
Director Hosford thanked students, families, and community for the tough work of accepting this 
challenge and tackling it head on. She noted one thing that’s important to her is for the community to 
know that the school board is there for student success. She was thankful for community input when there 
was an opportunity to have people speak. She wanted to challenge the board to expect high standards. She 
said we need to learn from what they’ve gained. She thanked the staff and couldn’t imagine teaching right 
now. 

Director Brandi Sheppard  
Director Sheppard shared how excited she was to hear about the house bill on funding especially in 
regards to summer school and recreation. She was glad to hear about receiving the CTE revitalization 
grant. Sheppard noted how much she enjoyed the presentation about Mid Valley and is curious to see how 
they continue to progress as they grow their biliteracy program. 

Director Corinda Hankins-Elliott 
Director Hankins-Elliott was excited to see the changes and very happy that the district’s students, family 
and community came together to get through this pandemic. She was excited to hear about the funding for 
summer school and is so excited about the expanded opportunities again this year. She noted if the time 
comes when there is no funding she would like to see it part of the regular budget. She was glad to see the 
state putting more money into schools. She is excited to hear about new activities and hearing from the 
high school leadership. She was thankful for hearing about the core values and how those are being put 
into action in the district. She loved hearing about the dual language program and hopes that someday that 
program can widen a be a part of all schools in the district. 

Director Tom Scully  
Director Scully shared it was good to see plans come to fruition where you can see the success stories. 
Over the course of the last 7 to 8 years it was great to see the district’s work at Mid Valley to make it such 
a special school that had special needs. As a board they worked with the entire team to help put funding 
and priorities where they were needed. The amount of bilingual teachers and students coming out of Mid 
Valley is a beacon in the district. Scully noted that yesterday was International Women’s Day and 
recognized all the women on the board that he gets the pleasure of working with. 
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Director Julia Garcia-Ramirez  
Director Garcia-Ramirez noted it’s hard to believe they have been working through COVID-19 decisions 
for the last 2 years. She noted that everyone has had to adapt and the community has learned to care for 
eachother. She shared that by working together the community and district will be able to overcome 
challenges like this pandemic. She thanked staff, district leaders and the community as a whole for their 
resilience and collaborative work through the past difficult two years. She noted it’s not over yet, but she 
just asks that everyone does their part to take care of each other to protect students, schools and 
community. 

Director Jen Kelly 
Director Kelly shared she was excited to hear Superintendent Polkinghorn’s report at the beginning of the 
meeting that was filled with good news especially in regards to summer school and the CTE grant. 

Director Chrissy Reitz  
Director Reitz was excited to move into the phase where masking is optional. She applauded the district 
for the way they handled the mandates and restrictions. She reminded the community that if students are 
sick to stay home. She gave a quick thank you to everyone for their work over the last 2 years. She 
encourages people to give blood at the blood drive as it is very needed. She also encouraged people to go 
see the HRVHS production Theory of Relativity this weekend. 

ADJOURNMENT – 9:08 P.M. 
Chair Reitz adjourned the meeting at 9:08 P.M. 

Board Meeting Voting 
Chart 

Date: March 9, 2022 Time: 6:30pm 

MOTION 

NUMBER 
1. Consent Agenda 

2. Approve 
Renewals/Extensions 
& Non-Renewals/ 
Non-extensions 

3. Approve Resolution 
#21-22/05: HRCSD Staff 
Appreciation Week 

4.Approve Migrant 
Student Field Trip 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz 

Position 2 Barb Hosford 

Position 3 
Corinda Hankins 
Elliott 

Position 4 
Julia 
Garcia-Ramirez 

Position 5 Tom Scully 

Position 6 Brandi Sheppard 

Position 7 
Member 
at Large 

Jen Kelly 

Motion made by: Tom Scully 
Corinda 

Hankins-Elliott 
Brandi Sheppard 

Corinda 
Hankins-Elliott 

Seconded by: Corinda Hankins-Elliott Tom Scully Julia Garcia-Ramirez Barb Hosford 
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5. Approve Annual 

Technology Refresh 
6. Acceptance of Donations 

Position Name Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz 

Position 2 Barb Hosford 

Position 3 
Corinda Hankins 

Elliott 

Position 4 
Julia 

Garcia-Ramirez 

Position 5 Tom Scully 

Position 6 Brandi Sheppard 

Position 7 

Member 

at Large 

Jen Kelly 

Motion made by: Brandi Sheppard Barb Hosford 

Seconded by: Julia Garcia-Ramirez Brandi Sheppard 

SIGNATURES 

  

   

Chrissy Reitz, Board Chair 	Date 	 Rich Polkinghorn, Superintendent 	Date 
Board:mw 
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„ow. 	EweIlence. Every student. Every day 

April 13, 2022 

To: 	Board of Directors 

From: Catherine Dalbey — Human Resources Director 

Re: 	Personnel Report 

EXPLANATION: 

Attached is the Personnel Report of personnel actions for the April 13, 2022 board meeting. 

Presenter: 	 Catherine Dalbey — Human Resources Director 

Supplementary 

Materials: 	 Personnel Report 

Recommendation: 	Request board approval of the attached Personnel Report. 

Proposed Motion: 	I move to approve the Personnel Report as presented on April 13, 2022 

HOOD RIVER COUNTY 



Hood River County School District 
Human Resources Office 

1011 Eugene Street ● Hood River, Oregon 97031 ● (541) 387-5012 ● (541) 387-5099 

**REVISED** April 13, 2022 **REVISED** 
NEW HIRES (Approval Needed) - NUEVAS CONTRATACIONES (Se Necesita Aprobación) 

NAME 	 POSITION 	 BUILDING 	 COMMENTS 

Buddha Brown  
Temporary Instructional 
Assistant 

Parkdale Elementary School Temporary through end of school year 

Haleigh Johnson Speech Language Pathologist Student Services Beginning with the 2022/23 school year 

Sonja Cook SLC Instructional Assistant Westside Elementary School Replacing Diaz 

Erica Silva Secretary 1 May Street Elementary School Rehired into former position 

Aurelio Aguilera Custodian I Worksite TBD Replacing Guzman or Powell 

Jordan Haas Director of Nutrition Services District Wide program Replacing Benson 

Kathryn Stanton Speech Language Pathologist EI and Student Services Replacing Leighton .50/new position .50 

Lindsay Aubert Secretary/Bookkeeper May Street Elementary Replacing Rivera 

Echo Hazlett Temporary Instructional Assistant Parkdale Elementary School Temporary through remainder of 21/22 

RESIGNATION/RETIREMENT/TERMINATION - RENUNCIAS/RETIROS/DESPIDOS 
NAME 	 POSITION 	 BUILDING 	 COMMENTS 

Lisa Wish Middle School Counselor Hood River Middle School Not returning from Leave of Absence 

Lindsy Rivera Secretary/Bookkeeper May Street Elementary School Resignation effective April 1, 2022 

Alissa Greenwood Elementary Teacher Westside Elementary School Not returning from Leave of Absence 

Heidi Benson Nutrition Services Director District Wide Program Resignation effective April 8, 2022 

Larry Wyatt Music Teacher Westside Elementary School Retirement effective ed of 21/22 

Joshua Hobson 8th Grade Teacher Hood River Middle School Resignation effective end of 21/22 

Carol James Instructional Assistant Hood River Options Academy Retirement effective end of 21/22 

Katie Reilly 2nd Grade Teacher Parkdale Elementary School Resignation effective end of 21/22 

REQUESTS FOR LEAVES OF ABSENCE - SOLICITUDES DE AUSENTISMO 
NAME 	 POSITION 	 BUILDING 	 COMMENTS 

Amirra Malak Art Teacher Hood River Valley High School 
Requesting to extend leave through end 
of 2021/22 school year 

Karen Holt 
Assistive Technology 
Paraprofessional 

Student Services 

Requesting to extend leave until April 
11, 2022, and then temporarily reduce 
work days to 4 days per week for the 
remainder of the school year. 

Barbara Hoikka 6th Grade Teacher Wy’east Middle School 
Requesting a leave of absence for the 
2022/23 school year 

administrator
Highlight

administrator
Highlight



Lorena Trejo-Wilkes Elementary Teacher Mid Valley Elementary 
Request for temporary reduction to .80 
FTE for remainder of school year 

Gabby Kerr 1st Grade Teacher May Street Elementary School 
Requesting a leave of absence for the 
2022/23 school year 

EMPLOYEE TRANSFERS - TRASLADOS DE EMPLEADOS 
NAME 	 FROM: POSITION/BUILDING 	TO: POSITION/BUILDING 	COMMENTS 

Julie Davis Instructional Assistant/Westside Secretary/Bookkeeper/Westside Replacing Fogle 

ADVERTISED VACANCIES (Information Only) - POSICIONES VACANTES (Solo Información) 
OPEN POSITION 	 BUILDING 	 STATUS 	 COMMENTS 

Speech Language Pathology Asst. 
Paraprofessional (8 hours/day) Early Intervention Program Open until filled Replacing Arnell retirement 

District Wide – Temporary Special 
Education Instructional Assistants 
(6.75 hour/day) 

Various locations Open until filled Temporary need for 2021/22 school year 

Early Intervention Learning Specialist 
(1.0 FTE) EI/ECSE @ Pine Grove Open until filled Additional funding 

Early Intervention Instructional 
Assistants (8 hours/day) EI/ESCE @ Pine Grove Open until filled Additional funding 

Migrant Education Program Parent 
Involvement Specialist (8 hours/day) 

District Wide - Migrant 
Education Program 

Open until filled Additional need 

Bonus Eligible - SLC Instructional 
Assistant (7.5 hours/day) 

Hood River Valley High School Open until filled Replacing Rivas 

Instructional Assistant (7.5 hours/day) Hood River Valley High School Open until filled Replacing Mellor 

Bonus Eligible - Bus Drivers 
(4 and 8 hours/day) 

District Transportation Open until filled Replacing various drivers 

Temporary Instructional Assistant 
(7 hours/day) Hood River Middle School Open until filled Replacing Gale Leave of Absence 

Bonus Eligible - SLC Instructional 
Assistants (7 hours/day) 

Westside Elementary Open until filled Replacing Whitecotton 

Instructional Assistant (4.5 hours) Wy’east Middle School Open until filled Replacing Reffett 

Bonus Eligible - SLC Instructional 
Assistant (7.5 hours/day) 

Wy’east Middle School Open until filled Replacing Sutton 

Migrant Education Program – 
Graduation Specialist/ 
Paraprofessional (8 hours/day) 

MEP @ Wy’east Middle School Open until filled Replacing Rivera 

Occupational Therapist Early Intervention @ Pine Grove Offer pending Replacing Crouch 

Bonus Eligible- 
Secretary/Bookkeeper 

Parkdale Elementary Offer pending Replacing Rodrigues 

Elementary Principal May Street Elementary Screening underway Replacing Beard 

Math Teachers (1.0 FTE each) Hood River Valley High School Open until filled Replacing Combs/Gascon/Tonn 

Math Teachers (1.0 FTE) Wy’east Middle School Open until filled Replacing Bowlby and Hoikka LOA for 
22/23 

Elementary Teachers (1.0 FTE) Parkdale Elementary Open until filled Replacing Spaulding/Reilly/Welland 

4/13/2022 

administrator
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administrator
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Karen E. Halt 

Board of Directors 

HOOd River County SOrie.Ol DiStile! 
Hood River, OR 

.April 7, 2022 

Dear Board of Directors, 

I an recovering horn a serious hearth condition and have been on 2 leave of absence. limihen I 
return lo work on April 11, 2022 I WOUIO like 10 work red used hours • 4 clays per week 

Thank you far your consideration, 

Karen Hell 



Catherine Dalbey 

HR Director 

Hood River County School District 

1011 Eugene Street 

Hood River, OR 97031 

March 15, 2022 

Dear Catherine: 

I am writing to notify you formally that I am resigning my position as School Counselor at Hood 

River Middle School as of June 30, 2022. 

You hired me 12 years ago as the School Counselor at Wy'east Middle School. I enjoyed working 

there for 5 years and then transferred to Hood River Middle, for the following 6 years. Along 

the way I've had the pleasure to work with wonderful students, families, and amazing staff. 

I will miss working with the wonderful folks in the HRCSD and appreciate all you do to support 

kids and families. The next phase in my life will involve aging parents and my new grandson. 

Thank you again for a wonderful 12 years! 

7/(17/Arr/L 
Lisa Wish 

Licensed School Counselor 



Monday, March 14, 2022 

Dear Vickie and Jane, 

I am writing to this letter to inform you that my final day with May Street will be Friday, Aprill, 
2022. 

I will assist as much as I can in transitioning out of my roll as Secretary/Bookkeeper. 

Thank you for your time, patience and understanding during this time. 

Lindsy Rivera 



Alissa Greenwood 
1022 Nina Ln 
Hood River, OR 97031 

March 17, 2022 

Hood River County School District 
Attn: Human Resources Department 
1011 Eugene St 
Hood River, OR 97031 

To Whom it May Concern: 

Please accept this letter as a formal notice of my resignation from my position as a first-
grade teacher in the Hood River County School District. 

Thank you so much for giving me the opportunity to work in this position for 7 years. I 
have genuinely enjoyed my time teaching children, working with families, and learning 
and growing as an educator. It is not an easy decision to resign from something so 
meaningful and so special; however, it is the one that I feel is best for me and my family 
at this time. 

I believe that it is in good standing with the district that I leave my position, and I also 
hope to continue my relationship with the school community in a substitute teaching role 
beginning next school year. I sincerely look forward to future opportunities to work in the 
district as time and circumstances may allow. 

Thank you again for wonderful opportunity and memories you have afforded me. I will 
always cherish my time as 'Ms. Greenwood'. 

Warmly, 

Alissa Greenwood  Greenwood 



Heidi Benson 
2375 Montello Ave 
Hood River, OR 97031 

3/14/22 

Dear Doug Holmes, 

Please accept this letter as my formal resignation from my position of Nutrition Services Director 
at the Hood River County School District, effective April 8, 2022. I have greatly enjoyed working 
for the Hood River County School District. I appreciate the opportunities for growth and 
development during these last six years. I count myself lucky to have been a part of this 
amazing administration team. It has been an honor to work with you all and I wish you all the 
best. 

Sincerely, 

Heidi Benson 

MAR 11,17.,  ?Co? N2: 4 1.• 



4/1/22 

To: Catherine Dalbey, Human Resources Director-HRCSD 

From: Larry Wyatt, Music Specialist-Westside Elementary 

Dear Catherine; 

I am writing this letter to formally announce my resignation from my music specialist teaching position, 

effective the last contract day of this school year, 2021-22. I am hoping that this gives Westside Elementary 

and HRCSD ample time to find the best possible candidate for the music specialist position. 

Please note that I won't actually begin drawing my PERS retirement until after my birthdate in September. 

It's hard to believe that my teaching career, which began in 1993 as a first-grade classroom teacher at 

Parkdale Elementary, is rapidly drawing to a close. I'll never forget the all the challenges, triumphs and fun 

I've had the last 28 years. So many kids crossed my path over the years and I hope my class in some way made 

a difference to them. 

Please let me know if there is anything else I need to do to formalize or expedite this process. 

Respectfully, 

Larry Wyatt 

Music Specialist, Westside Elementary, HRCSD 



April 4th, 2022 

Rich Polkinghorn 
Superintendent 

Hood River County School District 
1011 Eugene St. 

Hood River, OR. 97031 

Dear Mr. Polkinghorn, 

Please accept my resignation from my position as an 8th grade teacher at Hood River Middle School. I 
will be completing the 2021-22 school year, but will not be returning next fall. 

My 14 years in the district have been full of meaningful interactions that have helped shape me into the 

educator and person I am today. The vast majority of that time has been at Hood River Middle School, 
where I have had the pleasure of working with incredible students, colleagues, and administrators. 

The decision to leave is a difficult one, but family considerations make it the right choice for us. I let 
Brent know that I won't be returning and appreciated his supportive response. I will miss HRMS and the 
district. Thank you for 14 great years. 

Sincerely, 

Josh Hobson 



Hood River Valley School District 
	

March 22, 2022 

1011 Eugene Street 

Hood River, Oregon 97031 

Human Resources 	 Hood River Options Academy 

Catherine Dalbey 	 Kelly Running 

Catherine and Kelly, 

I started working in education in September 1998. I moved to the Hood River 

area in 2010 and was thrilled to be hired by the HRVSD to work as an IA for May 

Street School. Currently I am working at the HROA and am thankful to have been 

placed in my position there. I have enjoyed working with the staff and families of 

the district and am proud of my years in teaching. I am planning to retire at the 

end of the 2021/22 school year. I want to thank the district for all the 

opportunities it has given me. 

Sincerely, (a/1,f_e r0,,,  

Carol James 

HROA 

K-3 Instructional Assistant 



3/9/22, 8:40 AM Hood River County School District Mail - 2022/23 

Catherine Dalbey <catherine.dalbey@hoodriver.k12.or.us> 

2022/23 

Katherine Reilly <katherine.reilly@hoodriver.k12.or.us> 	 Fri, Mar 4, 2022 at 3:12 PM 
To: Catherine Dalbey <catherine.dalbey@hoodriver.k12.or.us> 

Hi Catherine, 

With much sadness (for real), I'm writing to let you know that my last day will be the last work day we have in June. 

As much as I have loved being here in the Gorge and working at PDES, I have family that needs me back down south - so 
this is just not my time to be able to live up here. 

I have talked with Gus and wanted to send an official notice. 

Thank you for all you do! 
Katie Reilly 

If.?? Ply(rPain 

https://mail.google.com/mail/u/0/?ik=b8309171818tview=pt&search=all&permmsgid=msg-f%3A1726412809215896764&simpl=msg-f%3A1726412809215896764 	1/1 



Hood River Valley High School 
1220 tn41-1An Crcv4: Road • Hood RNer, Orden 97031 • 1541) 396-4500 • Fnx: (5411) 1961400 

March 12, 2022 

Dear HRCSD Board Members: 

I am writing to extend my request for a leave of absence for medical reasons on file with human 

resources. I have been advised to extend my leave of absence till the end of the 2021/2022 

school year. 

Thank you for considering my request. 

Sincerely, 

47,441e, 
Amirra Malak 

Advanced Drawing, AP Drawing, Independent Study Drawing Teacher 

HRVHS 

Educate and support every student, every day, for success now and in the future. 

www.hoodriver.k12.or.us/hrvhs  



Karen E. Holt 
PO Box 1472, Hood River, OR 97031 I 509.999.0360 I karen.holthoodriver.k12.orus  

Board of Directors 
Hood River County School District 
Hood River, OR 

I would like to extend my leave of absence until April 11, 2022. I am still undergoing treatment 
for a serious health condition. 

Thank you for your consideration, 

Karen Holt 



To: Principal Sarah Braman-Smith, Superintendent Rich Polkinghorn, and Board Members 

From: Barbara Hoikka 

Date: 3/24/2022 

It is with a heavy heart that I am writing this letter to you today. Few people in life fall into their perfect 

job during one's life time. Where they are inspired to rise each morning knowing that they make a 

difference in what they do. 

I have truly been blessed. The moment I was hired, I knew this was my niche. For 23 years I have been 

inspired to be the best I can be at Wy'east Middle School teaching 6th grade math. 

I come from a family of teachers. Both parents taught in the Valley for many years. It is through them; I 

learned the importance of family and community. And, it is from this culture that I am asking for a one 

year leave of absence to help assist them. 

Please know that officially writing this letter has been difficult for me. Knowing I might not be placed 

back in the spot I dearly love. At the school I dearly love. And the Principal, Vice Principal, and staff I 

admire has weighed heavily on my heart. It is because Wy'east is truly a special place. 

Sincerely, 

Barbara Hoikka 



March 10, 2022 

To Whom This May Concern, 

I am writing this letter to inform you of my plans to return to work from 
being on maternity leave. Due to childcare complications, I would like to 
request a temporary, partial leave from my full time position as a First 
Grade Dual Language Teacher at Mid Valley Elementary for the remainder 
of this school year. I would like to work only 4 days a week, which is a 
reduction to .8o FTE. If all goes as planned I hope to begin this May 2, 
2022. 

I have spoken to Kim Yasui, principal at Mid Valley, and she has given me 
her support. I will work with the current substitute teacher, the first grade 
team, and my administrators to transition back to work at the end of April. 

I hope to have your support, as I am looking forward to getting back into 
the classroom. If you have any questions please feel free to contact me at 
541-380-1345. 

Sincerely, 

Lorena Trejo-Wilkes 



Dear Hood River County School Board, 

My husband and I are thrilled to be expecting our first child this summer, due in August. I am 
writing this letter to request a leave of absence for the 2022/2023 school year so that I can be 
present with my family during this exciting transition! 

Thank you for your consideration, 

Gabby 
- 

Gabby Kerr 
1st Grade Teacher 
May Street Elementary School 
qabby.kerrAhoodriver.k12.or.us   



DATE: 	April 13, 2022 

TO: 	Hood River County School Board of Directors 

FR: 	Ocean Kuykendall, Principal, Westside Elementary School 

RE: 	Westside Elementary School Update and Overview 

EXPLANATION: 	Ocean Kuykendall, Principal at Westside Elementary School and Dan 

Barnard, Vice Principal will provide an update/overview of Westside 

Elementary School 

PRESENTERS: 	 Ocean Kuykendall, Principal, Westside Elementary School 

Dan Barnard, Vice Principal, Westside Elementary School 

SUPPLEMENTARY 	Google Slide Presentation 

MATERIALS: 

RECOMMENDATION: No recommendation 

PROPOSED MOTION: 	No action needed 



HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Westside 

Elementary School 

School Board Meeting 

Excellence. Every Student. Every Day. 
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HOOD RIVER COUNTY 

SCHOOL DISTRICT 

Excellence. Every Student. Every Day. 



Westside Elementary School 

2021-2022 Highlights 

• 30 MINUTES OF MATH INTERVENTION Tues-Friday 

• ADDITIONAL SEL LESSONS DURING OUR SPECIALS ROTATION 

• 5TH GRADE MENTOR PROGRAM 

• MORNING MEETING 

• ORGANIZED PLAY @ RECESS 

• FAMILY ENGAGEMENT SPECIALIST 

• INSTRUCTIONAL COACH 



Westside Elementary School 

Instructional Coach 

• Professional Development Plan 

• Monthly Staff Meetings 

• Book Club {Culturally Relevant Teaching} 

• Behavior Management Support 

• Coaching Cycles- Support classrooms to model strategies 

• Math Intervention & Navigating Math Iready Support 



Westside Elementary School 

Family Engagement Specialist 

● Support families in navigating the school system 
● Problem solve barriers to success 
● Recruit and Engage Parent Volunteers 
● School Community Activities 



MONDAY, 

FEB 17, 2022 

THINK ABOUT IT SHARE OUT MORNING GREETING 

1. Greet each student in class. 
2. Say, “Hi, ____” or “Good 

morning, ____.” 
3. Choose a virtual greeting. 

Growth Mindset Video 1/5 
What’s something 
NEW you want to 
learn this year? 

Wave Thumbs Peace 
up 	Sign 

“Something new I want to 
learn is ...” Air High 

Fives 
Air 
Hug 

“I really want to learn ...” 

QUOTE OF THE DAY POLL OF THE DAY 

“Somewhere, something 
incredible is waiting to be 
known.” - Carl Sagan 

Which do you prefer? 



Westside Elementary School 

WSES CIP PLAN & STRATEGIC PLAN 

○ The first month of school was focused on helping students adjust to simply 
being in the classroom. SEL lessons, Structured Recess, Art, 

○ Learning Loss due to the Pandemic 
■ Work to ensure every student has the opportunity to work at grade 

level. 
■ Focus on strategies designed to help every student get back to grade 

level 



Westside Elementary School 

WSES CIP PLAN & STRATEGIC PLAN 

○ Teachers will incorporate Academic Language instructional activities into 
their core content classes on a continual basis using ELLevation’s 
instructional activities or other research-based program 

■ Differentiated instruction in all grades and content areas that 
supports making language and content accessible to every learner. 

○ Address strategies to support students in Intervention during weekly PLC 
meetings for 20 minutes 



M- Excellence. Every Student. Every Day. 

Westside Elementary Schoo 
Student Reading Progress at Westside 

WSES DIBELS Fall Benchmark 
• Intervention 	Strategic • Core 

2022 Winter Benchmark = 64% at or 
above grade level 

2018 DIBELS Next 2019 DIBELS Next 2020 DIBELS Next 	2022 DIBELS 8 
(missing grade 1) 

Year 

27% 

19% 

27% 

19% 

g 
30% 

16% 

MOOR 

100% 

75% 

50% 

25% 

0% 

28% 

18% 

..AllhiL 
I  OD RIVER COUNTY 
CHOOL DISTRICT 

1  54% 

I 



2021-22 

OD RIVER COUNTY 
HOOL DISTRICT Westside Elementary Schoo 

Student Math Progress at Westside 

Westside iReady Math Fall Benchmark 
• Two or More Grade Levels Below 	One Grade Level Below • On or Above Grade Level 

15% 20% 

57% 
47% 

33% 
28% 

2019-20 2020-21 

2022 Winter Benchmark 51% at or above 
grade level 

Year 

Excellence. Every Student. Every Day. 

MOOR 

16% 

54% 

30% 

2018-19 

21% 

54% 

25% 

75% 

50% 

25% 

0% 

1 00 % 
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Westside Elementary School 

• Enrichment Opportunities 
o Artist in Residence 

o OBOB 

o OMSI 

o SECRETS 

o Swim Lessons 

o 5th Grade Ski Trip 

o STEM BUS 

o Department of Forestry Activities 

o Spring Field Trips 



Westside Elementary School 
Art at Westside 



OMSI 
SCIENCE 
LABS 



READ ACROSS 
AMERICA 



STEM BUS 



HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Artist in Residence 

Excellence. Every Student. Every Day. 



April 13, 2022 

TO: 	Board of Directors 
FR: 	Patricia Ortega-Cooper, Equity and Partnership Director 

Amy McConnell, Assistant Director of Curriculum and Instruction 

RE: 	Equity and Culturally Responsive Practices 

EXPLANATION: 

The Director of Equity & Family Partnership and Assistant Director of Curriculum and Instruction will 
present an overview of our progress toward achieving the following strategic plan goals: 

● Identity, target, and close opportunity and access gaps 

● Implement relevant, rigorous and engaging learning opportunities 

● Use disaggregated data to inform and make evidence-based decisions 

PRESENTERS: 	 Patricia Ortega-Cooper, Equity and Partnership Director 
Amy McConnell, Assistant Director of Curriculum and Instruction 

SUPPLEMENTARY 
MATERIALS: 	 Equity and Culturally Responsive Practices Report 

RECOMMENDATION: No recommendation 

PROPOSED MOTION: No recommendation 



HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Equity and Cultural Responsiveness 

Equidad y capacidad de respuesta cultural 

Excellence. Every student. Every day. 



Equity and Cultural Responsiveness 
Equidad y capacidad de respuesta cultural 

Identity, target, and close opportunity 

and access gaps  

• Use disaggregated data to inform and make 

evidence-based decisions 

• Elevate and deepen our commitment to equity to 

improve educational outcomes for all students 

• Provide time, support, and resources to sustain 

equity learning and leadership across our district 

Identidad, objetivo y oportunidades cercanas y 
brechas de acceso 

• Usar datos para informar y tomar decisiones 

basadas en evidencia 

• Elevar y profundizar nuestro compromiso con la 

equidad para mejorar los resultados educativos de 

todos los estudiantes 

• Proporcionar tiempo, apoyo y recursos para 

mantener el aprendizaje y el liderazgo en equidad 

en todo nuestro distrito. 



Equity and Cultural Responsiveness 
Equidad y capacidad de respuesta cultural 

Implement relevant, rigorous and engaging learning 
opportunities  

• Support our staff to implement a research-basd, culturally 

responsive curriculum with fidelity 

• Provide sheltered instruction and AVID strategies will be 

evident across all K-12 classrooms 

• Develop and implement a framework for instructional 

coaching to support our staff to accomplish their goals and 

improve equitable outcomes for students 

• Professional Learning Communities (PLCs) will be used 

to monitor student progress and adjust instruction to 

improve equitable outcomes for students 

Implementar oportunidades de aprendizaje relevantes, 
rigurosas y atractivas  

• Apoyar a nuestro personal para implementar un plan de 
estudios culturalmente sensible y basado en la 
investigación con fidelidad 

• Proporcionar instrucción protegida y las estrategias AVID 
serán evidentes en todas las aulas K-12 

• Desarrollar e implementar un marco para el entrenamiento 
instructivo para ayudar a nuestro personal a lograr sus 
objetivos y mejorar los resultados equitativos para los 
estudiantes. 

• Las comunidades de aprendizaje profesional (PLC) se 
utilizarán para monitorear el progreso de los estudiantes y 
ajustar la instrucción para mejorar los resultados 
equitativos para los estudiantes. 



Use disaggregated data to inform and make evidence-based decisions 

Usar datos específicos para informar y tomar decisiones basadas en evidencia 

• Implement and support Multi-Tiered Systems 
of Support at the elementary and secondary 
level. 

o Student Achievement Specialist at both 
Middle Schools to support Response to 
Intervention & Instruction (RTIi) 

o Elementary math intervention teachers 
and instructional assistants hired to 
facilitate daily interventions 

• 9th Grade Student Success Team developing a 
systematic approach to ensuring students are 
on track to graduation 

• Purchased and implemented a new data 
analysis tool, ION 

• Implementar y apoyar Sistemas de Apoyo de Múltiples 

Niveles en el nivel primario y secundario. 

o Especialista en rendimiento estudiantil en ambas 

escuelas intermedias para apoyar la respuesta a la 

intervención e instrucción (RTIi) 

o Maestros de intervención de matemáticas de 

primaria y asistentes de instrucción contratados 

para facilitar las intervenciones diarias 

• Equipo de éxito estudiantil de noveno grado 

desarrollando un enfoque sistemático para garantizar que 

los estudiantes estén encaminados hacia la graduación 

• Adquirió e implementó una nueva herramienta de 

análisis de datos, ION 

 



Wy’east Core Review Meetings 



Elevate and deepen our commitment to equity to improve educational 
outcomes for all students and provide time, support, and resources to 
sustain equity learning and leadership across our district 

Continue Equity Learning Teamwork 

● Monthly offerings - Learning About Our 

Community 

Continuar Equidad Aprendizaje Trabajo en equipo 

● Sesiones mensuales de información sobre nuestra 
comunidad 

Facilitation of adult learning to be able to examine 
and identify current barriers that affect HRCSD 
students and their families and will develop strategies 
to eliminate them 

Facilitar el aprendizaje de adultos para poder 
examinar e identificar las barreras actuales que 
afectan a los estudiantes de HRCSD y sus familias y 
desarrollar estrategias para eliminarlas. 

 



Learning about our Community 

Información sobre nuestra comunidad 

• History of 4H & FFA Programs 

• History of our Windsports 

• History/Story of Agriculture 

• History of our Educational System in the Gorge 

• Student Experiences Living in Hood River 
County 

• End of the Year Reflections in Person! 

• Historia de los programas 4H y FFA 

• Historia de nuestros deportes de viento 

• Historia/Historia de la Agricultura 

• Historia de nuestro Sistema Educativo en el Gorge 

• Experiencias estudiantiles que viven en el condado 

de Hood River 

• ¡Reflexiones de fin de año en persona! 

 



Implementation of Research-Based, Culturally Responsive Curriculum 

Implementación de un currículo culturalmente sensible 

● AVID Professional Development for Instructional 
Coaches 
○ Culturally Relevant Instruction 

● Expanded opportunities for AVID Summer 
Professional Development 
○ Summer Institute, 36 staff members will 

take part in this learning opportunity, held in 
Seattle from June 26-29 

● Desarrollo profesional AVID para entrenadores de 

instrucción 

○ Instrucción culturalmente relevante 

● Más oportunidades para el desarrollo profesional de 
verano de AVID 
○ Instituto de Verano. 36 miembros del 

personal participarán en esta oportunidad de 
aprendizaje, que se llevará a cabo en Seattle 
del 26 al 29 de junio 

 



Develop and implement a framework for instructional coaching to 
support our staff to accomplish their goals and improve equitable 
outcomes for students 

• All instructional coaches completed the 
weekly four hour Jim Knight 
Instructional Coach Institute, from 
Aug. 23 - Dec. 13. 

• Instructional coaches are training 
administration and school staff. 

• Instructional coaches participated in the 
book study, Coaching for Equity.  

• Weekly Instructional Coach meetings 
continue with an emphasis on learning 
together and planning. 

• Todos los entrenadores de instrucción completaron 

el Instituto de Entrenadores de Instrucción Jim 

Knight de cuatro horas semanales, del 23 de agosto al 

13 de diciembre. 

• Los entrenadores de instrucción están entrenando a 

la administración y al personal de la escuela. 

• Los entrenadores de instrucción participaron en el 

estudio del libro,  Coaching for Equity 

• Las reuniones semanales de entrenadores de 

instrucción continúan con énfasis en aprender juntos 

y planificar. 

 



HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Questions? 	 Preguntas? 

Excellence. Every student. Every day. 



April 13, 2022 

TO: 	Board of Directors 

FR: 	Doug Holmes, Chief Financial Officer 

RE: 	Financial Report 

EXPLANATION: 

The Summary of Revenue and Expenditure Report as of February 28, 2022, will be reviewed with a 

focus on revenue and expenditure budget variance analysis for the 2021-22 fiscal year. 

PRESENTERS: 	 Doug Holmes, Chief Financial Officer 

SUPPLEMENTARY 

MATERIALS: 	 Financial Report as of February 28, 2022 

Summary of Revenue and Expenditures as of February 28, 2022 

RECOMMENDATION: 	none 

PROPOSED MOTION: 	none 



Finance Advisory and Capital Projects Oversight Committee 
March 17, 2022, 4:00-5:30 p.m. Virtual Meeting 

Join meeting from your computer, tablet or smartphone. 

Committee Members: Rich Polkinghorn, Doug Holmes, Chrissy Reitz, Jen Kelly, Kelly Beard, 
Brent Emmons, Columba Jones, Sandra Bielen, Michael McElwee, Nancy Rowley, OSEA 
Representative, and Ted Cramer, HREA Representative 

1. Welcome & Call to Order. (Rich Polkinghorn, Superintendent) 

2. Public Comment (Doug Holmes) 
The Hood River County School District Finance Advisory and Bond Oversight Committee (Committee) 
requests comments be limited to three (3) minutes per speaker. Speakers will state their name and home 
address for the record. The Committee appreciates community members sharing information during 
public comments. While the Committee does not respond to public comment, following the meeting, 
the Superintendent will determine the appropriate level of response. Speakers may offer objective 
criticism of district operations or programs but the Committee will not hear complaints concerning 
specific district personnel. 

3. Reports & Discussions 
a. District Planning / Updates for Schools (Rich Polkinghorn, Superintendent) 
b. Financial Update (Doug Holmes, Chief Financial Officer) 

2021-22 Meeting Schedule 

2021 Dates Meeting Times 2022 Dates Meeting Times 

August 2021 No meeting January 20, 2022 4:00 – 5:30 pm 

September 16, 2021 4:00 – 5:30 pm February 17, 2022 4:00 – 5:30 pm 

October 21, 2021 4:00 – 5:30 pm March 17, 2022 4:00 – 5:30 pm 

November 18, 2021 4:00 – 5:30 pm April 21, 2022 4:00 – 5:30 pm 

December 16, 2021 No meeting May 19, 2022 4:00 – 5:30 pm 

4. Adjourn 
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PUBLIC PARTICIPATION IN FINANCE ADVISORY COMMITTEE MEETINGS 
1. A visitor may complete a ‘Public Comment Card’ and give it to the Administrative assistant prior to the 

beginning of the meeting. After being recognized by the Superintendent, the speaker will sit at the 
presenter’s table and identify himself/herself with his/her full name and address and stating his/her 
purpose in addressing the Committee. 

2. A group of visitors with a common purpose should designate a spokesman for the group. 
3. Comments or statements by members of the public are limited to 3 minutes and should be brief and 

concise unless otherwise authorized by the Superintendent. 
4. Speakers may comment on a topic not on the published agenda, however, the Committee, at its 

discretion, may require that the proposal, inquiry, or request be submitted in writing. The Committee 
reserves the right to refer the matter to the administration for action or study and to report at a 
subsequent meeting. 

5. When meetings are large or controversial, anyone wishing to speak before the Committee, either as an 
individual or as a member of a group, on any agenda or non-agenda item, may do so at the discretion of 
the Superintendent. The Superintendent will determine the amount of time that will be allotted for each 
individual. 

6. Speakers may offer objective criticism of district operations or programs but the Committee will not hear 
complaints concerning specific district personnel. 

7. These procedures will be published on the back of every Finance Advisory Committee meeting agenda. 

2 



Finance Advisory and Capital Projects Oversight Committee Minutes 
February 17, 2022 – 4:01 P.M. 

Committee Members: 
Present: Doug Holmes, Chrissy Reitz, Ted Cramer HREA Representative, Sandy Bielen 

Absent: Rich Polkinghorn, Kelly Beard, Brent Emmons, Jen Kelly, Nancy Rowley OSEA Representative, Columba 
Jones, Michael McElwee 

Welcome & Call to Order – 4:01 P.M. 
Chief Financial Officer Doug Holmes called the meeting to order at 4:01 pm on February 17, 2022 in a virtual 
google meet. 

Public Comment 
Chief Financial Officer Doug Holmes shared no one had signed up for public comment. 

Reports & Discussions 

A. Financial Report 
The Chief Financial Officer Doug Holmes went over the financial reports as of January 31, 2021 which are posted 
on the Business Services pages of the district website. Holmes shared in the Revenue section that state sources' 
original budget was $36.9 million and the revised projection is $40.9 million. Which he stated is an increase of 
$3.98 million primarily due to the State School Funds increase based on the ADMW and the revised projections 
given to the district by Oregon Department of Education (ODE). Holmes stated the Beginning Fund balance 
originally budgeted at $14.5 million remains higher with a forecast of $17.2 million. He noted that on both the 
Revenue and Expenditure sections the district is not currently planning to transfer $2.2 million from the biennial 
reserve to the general fund, nor using the contingency of $375K. Holmes continued if no further changes are 
made to the overall budget, the district would have a forecasted ending fund balance of $13.3 million compared 
to the original budget of $6.3 million. 

Holmes shared in the General Fund, within revenue the variance for State Sources was now forecasted to be 
$2.3 million greater than original budget. He noted the Other sources area being off by $2.1 million related to 
not transferring in money from the biennial reserve. Holmes shared the current projection of $54.1 million for 
expenditures is close to the budget of $54.3 million. The ending fund balance projection is now $5.8 million 
compared to the original budget of $4.0 million. Holmes asked the committee to note on the chart a new field 
representing the ending fund balance as a percentage which is now at 11% of operating revenue, stating the 
board target is 8% for the General Fund. 

Holmes shared about Capital funds. The Capital Funds include Capital Projects, Construction Excise Tax, Energy 
Projects, and the Property fund. Of note, the beginning fund balances between all of these is $115K less than 
the original budget. On the expenditure side of this chart, the forecast is currently $788K less than budget. The 
HRMS capital project is going out to bid, Holmes shared that once the project is set and brought before the 
board for approval, the district anticipates adjusting the expenditure forecast down based on the construction 
schedule. 

Holmes briefly reviewed contract/federal/state grants as of 2/14/2022. He shared how the district tracks grants 
and donations. The committee spoke about the difference between the salaries throughout the years and how 
those can change based on what funds were used. Holmes explained that without board approval they cannot 
move funds between functions, but they can move funds within the same function. 

Finance Advisory and Capital Projects Oversight Committee Minutes February 17, 2022 Page 1 



Holmes shared at the last meeting Superintendent Rich Polkinghorn shared an update on projects that the 
district wants to complete. A conversation happened around how the list of projects is created and the process 
in creating that list. Holmes noted that a list was 

Adjourn – 4:30 P.M. 

RP:mw 
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All Funds | Financial Projection by Object 

7 	For the Period Ending February 28, 2022 

% of 	 Variance 
Prior YTD 	Current Year Budget 	Current YTD 	Budget 	Annual Forecast 	Fav / (Unfav)  

RESOURCES 
Operating Revenues 

	

Local Sources $ 	19,244,527 $ 	24,484,707 $ 	20,951,340 	85.57% $ 	24,497,308 $ 	 12,601 

Millions 	 Intermediate Sources 	 788,080 	 2,897,716 	 810,384 	27.97% 	 2,281,525 	 (616,191) 

	

State Sources 	 25,880,502 	 36,888,303 	 26,984,958 	73.15% 	 40,936,742 	 4,048,439 

	

Federal Sources 	 1,991,208 	 11,849,105 	 2,922,777 	24.67% 	 10,592,179 	 (1,256,926) 

	

Other Sources 	 697,692 	 2,200,887 	 3,761 	0.17% 	 3,761 	 (2,197,126)  

	

Total Operating Revenues $ 	48,602,008 $ 	78,320,718 $ 	51,673,220 	65.98% $ 	78,311,515 $ 	 (9,203)  

	

Beginning Fund Balance 	 - 	 14,452,591 	 17,219,676 	119.15% 	 17,219,676 	 2,767,085 

	

TOTAL RESOURCES $ 	48,602,008 $ 	92,773,309 $ 	68,892,897 	74.26% $ 	95,531,191 $ 	2,757,882  

REQUIREMENTS 
Operating Expenditures 

	

Salaries $ 	15,973,040 $ 	36,107,760 $ 	18,959,002 	52.51% $ 	35,990,525 $ 	117,235 

	

Associated Payroll Costs 	 10,391,671 	 21,265,090 	 11,105,796 	52.23% 	 21,181,153 $ 	 83,937 

	

Purchased Services 	 2,580,811 	 6,833,466 	 3,035,042 	44.41% 	 6,144,968 $ 	688,499 

	

Supplies and Materials 	 1,929,719 	 9,566,270 	 2,257,954 	23.60% 	 7,843,920 $ 	1,722,350 

	

Capital Outlay 	 2,546,917 	 3,809,119 	 556,132 	14.60% 	 2,877,833 $ 	931,286 

	

Other Objects 	 1,860,766 	 6,328,600 	 1,921,931 	30.37% 	 6,296,305 $ 	 32,295 

	

Transfers 	 671,520 	 2,200,887 	 - 	0.00% 	 - $ 	2,200,887 

	

Total Operating Expenditures $ 	35,954,444 $ 	86,111,192 $ 	37,835,856 	43.94% $ 	80,334,704 $ 	5,776,489  

	

Contingencies 	 - 	 376,297 	 - 	0.00% 	 - 	 376,297 

	

Unappropriated Ending Fund Balance 	 - 	 6,285,819 	 - 	0.00% 	 - 	 6,285,819 

	

TOTAL REQUIREMENTS $ 	35,954,444 $ 	92,773,308 $ 	37,835,856 	40.78%  $ 	80,334,704 $ 	12,438,605  

	

Ending Fund Balance 	 $ 	15,196,486 	GF Board Target 

	

19.4% 	 8%  

	

OPERATING SURPLUS / (DEFICIT)  $ 	12,647,564 $ 	(7,790,474) $ 	13,837,364 	 $ 	(2,023,190) $ 	(5,785,692)  
(Operating Revenue less Operating Expenses) 

Revenues by Source | Forecast vs. Budget 	 Expenditures by Object | Forecast vs. Budget 

Forecast 	Budget 
Forecast 	Budget 	 $40.0 

$45.0 

$35.0 
$40.0 

$30.0 
$35.0 

$30.0 	 $25.0 

$25.0 	 $20.0 

$20.0 
$15.0 

$15.0 
$10.0 

$10.0 

$5.0 
$5.0 

$0.0 
$0.0 	

SALARIES 	ASSOCIATED PURCHASED SUPPLIES AND 	CAPITAL 	OTHER OBJECTS TRANSFERS 
LOCAL SOURCES 	INTERMEDIATE 	STATE SOURCES FEDERAL SOURCES OTHER SOURCES 	 PAYROLL COSTS SERVICES 	MATERIALS 	OUTLAY 

SOURCES 
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100 GENERAL FUND | Financial Projection by Object 7 	 For the Period Ending February 28, 2022 

% of 

RESOURCES 
Operating Revenues 

Local Sources 

Intermediate Sources 

State Sources 

Federal Sources 

Other Sources 

Total Operating Revenues 
Beginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS 
Operating Expenditures 

Salaries 

Associated Payroll Costs 

Purchased Services 

Supplies and Materials 

Capital Outlay 

Other Objects 

Transfers 

Total Operating Expenditures 
Contingencies 

Unappropriated Ending Fund Balance 

TOTAL REQUIREMENTS 
Ending Fund Balance 

OPERATING SURPLUS / (DEFICIT) 
(Operating Revenue less Operating Expenses) 

Revenues by Source | Forecast vs. Budget 	 Expenditures by Object | Forecast vs. Budget 

Forecast 	Budget 

Forecast 	Budget 	 $35.0 

$35.0 	  

$30.0 

$30.0 Millions  

$25.0 

$25.0 

$20.0 

$20.0 

$15.0 
$15.0 

$10.0 
$10.0 

$5.0 
$5.0 

$0.0 
$0.0  	 SALARIES 	ASSOCIATED PURCHASED SUPPLIES AND 	CAPITAL 	OTHER OBJECTS TRANSFERS 

	

LOCAL SOURCES 	INTERMEDIATE 	STATE SOURCES FEDERAL SOURCES OTHER SOURCES 	 PAYROLL COSTS SERVICES 	MATERIALS 	OUTLAY 
SOURCES 

Prior YTD Current Year Budget Current YTD Budget Annual Forecast 
Variance 

Fav / (Unfav) 

$ 	15,161,561 $ 	17,361,130 $ 	16,106,475 92.77% $ 	17,731,656 	$ 370,526 

428,222 1,785,274 389,161 21.80% 1,489,489 (295,785) 

24,307,250 30,861,042 23,465,759 76.04% 33,158,424 2,297,382 

62,592 175,500 62,592 35.66% 202,089 26,589 

686,360 2,125,887 3,761 0.18% 3,761 (2,122,126) 

$ 	40,645,986 $ 	52,308,833 $ 	40,027,748 76.52% $ 	52,585,418 	$ 276,585 
- 6,344,611 7,605,673 119.88% 7,605,673 1,261,062 

$ 	40,645,986 $ 	58,653,444 $ 	47,633,421 81.21% $ 	60,191,091 	$ 1,537,647 

$ 	13,904,440 $ 	28,531,672 $ 	15,233,289 53.39% $ 	28,837,352 	$ (305,680) 

9,055,692 17,038,465 8,993,656 52.78% 17,137,175 	$ (98,710) 

2,193,232 4,453,886 2,307,803 51.82% 4,116,588 	$ 337,298 

1,200,146 3,278,403 1,186,656 36.20% 3,102,910 	$ 175,493 

- 109,931 61,715 56.14% 144,592 	$ (34,661) 

569,877 850,154 497,944 58.57% 783,175 	$ 66,979 

- - - 0.00% - 	$ - 

$ 	26,923,387 $ 	54,262,511 $ 	28,281,063 52.12% $ 	54,121,791 	$ 140,719 
- 376,297 - 0.00% - 376,297 

- 4,014,636 - 0.00% - 4,014,636 

$ 	26,923,387 $ 	58,653,443 $ 	28,281,063 48.22% $ 	54,121,791 	$ 4,531,652 
$ 	 6,069,299 GF Board Target 

11.5% 8% 
$ 	13,722,598 $ 	(1,953,678) $ 	11,746,685 $ 	(1,536,373) 	$ 135,866 
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Special Funds 200 -299 | Financial Projection by Object 

7 	For the Period Ending February 28, 2022 

% of 	 Variance 
Prior YTD 	Current Year Budget 	Current YTD 	Budget 	Annual Forecast 	Fav / (Unfav)  

RESOURCES 
Operating Revenues 

	

Local Sources $ 	 100,687 $ 	2,099,677 $ 	 234,453 	11.17% $ 	1,595,115 $ 	(504,562) 

Millions 	 Intermediate Sources 	 359,858 	 1,112,442 	 421,222 	37.86% 	 792,036 	 (320,406) 

	

State Sources 	 792,764 	 6,027,261 	 3,519,200 	58.39% 	 7,778,318 	 1,751,057 

	

Federal Sources 	 1,928,616 	 11,673,605 	 2,860,185 	24.50% 	 10,390,090 	 (1,283,515) 

	

Other Sources 	 11,331 	 75,000 	 - 	0.00% 	 - 	 (75,000)  

	

Total Operating Revenues $ 	 3,193,256 $ 	20,987,985 $ 	 7,035,060 	33.52% $ 	20,555,559 $ 	 (432,426)  

	

Beginning Fund Balance 	 - 	 4,898,466 	 6,422,111 	131.10% 	 6,422,111 	 1,523,645 

	

TOTAL RESOURCES $ 	 3,193,256 $ 	25,886,451 $ 	13,457,171 	51.99% $ 	26,977,670 $ 	1,091,219  

REQUIREMENTS 
Operating Expenditures 

	

Salaries $ 	2,068,600 $ 	7,576,089 $ 	3,725,712 	49.18% $ 	7,153,173 $ 	422,915 

	

Associated Payroll Costs 	 1,335,979 	 4,226,625 	 2,112,140 	49.97% 	 4,043,978 $ 	182,647 

	

Purchased Services 	 187,295 	 2,374,976 	 721,403 	30.38% 	 2,020,904 $ 	354,071 

	

Supplies and Materials 	 704,442 	 6,287,866 	 1,071,298 	17.04% 	 4,741,010 $ 	1,546,857 

	

Capital Outlay 	 - 	 219,079 	 143,183 	65.36% 	 200,090 $ 	 18,989 

	

Other Objects 	 127,039 	 784,546 	 302,036 	38.50% 	 763,692 $ 	 20,854 

	

Transfers 	 671,520 	 2,200,887 	 - 	0.00% 	 - $ 	2,200,887 

	

Total Operating Expenditures $ 	 5,094,875 $ 	23,670,067 $ 	 8,075,773 	34.12% $ 	18,922,847 $ 	4,747,220  

	

Contingencies 	 - 	 - 	 - 	0.00% 	 - 	 - 

	

Unappropriated Ending Fund Balance 	 - 	 2,216,383 	 - 	0.00% 	 - 	 2,216,383 

	

TOTAL REQUIREMENTS $ 	 5,094,875 $ 	25,886,451 $ 	 8,075,773 	31.20%  $ 	18,922,847 $ 	6,963,603  

	

Ending Fund Balance 	 $ 	 8,054,823 	GF Board Target 

	

39.2% 	 8%  

	

OPERATING SURPLUS / (DEFICIT)  $ 	(1,901,619) $ 	(2,682,082) $ 	(1,040,713) 	 $ 	 1,632,712 $ 	(5,179,646)  
(Operating Revenue less Operating Expenses) 

Revenues by Source | Forecast vs. Budget 	 Expenditures by Object | Forecast vs. Budget 

Forecast 	Budget 
Forecast 	Budget 	 $8.0 

$14.0 
$7.0 

$12.0 	 Millions 
$6.0 

$10.0 
$5.0 

$8.0 	 $4.0 

$6.0 	 $3.0 

$4.0 	 $2.0 

$1.0 $2.0 

$0.0 
$0.0 	

SALARIES 	ASSOCIATED PURCHASED SUPPLIES AND 	CAPITAL 	OTHER OBJECTS TRANSFERS 
LOCAL SOURCES 	INTERMEDIATE 	STATE SOURCES FEDERAL SOURCES OTHER SOURCES 	 PAYROLL COSTS SERVICES 	MATERIALS 	OUTLAY 

SOURCES 
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300 DEBT SERVICE | Financial Projection by Object 7 	For the Period Ending February 28, 2022 

% of 	 Variance 
Prior YTD 	Current Year Budget 	Current YTD 	Budget 	Annual Fore Fav / (Unfav)

RESOURCES 
Operating Revenues 

Local Sources 
Intermediate Sources 

	

State Sources 	 - 	 - 	 - 	0.00% 	 - 	 - 

	

Federal Sources 	 - 	 - 	 - 	0.00% 	 - 	 - 

	

Other Sources 	 - 	 - 	 - 	0.00% 	 - 	 - 

	

Total Operating Revenues $ 	 3,758,248 $ 	 4,693,900 $ 	 4,481,132 	95.47% $ 	 4,874,047 $ 	 180,147  

	

Beginning Fund Balance 	 - 	 - 	 98,313 	0.00% 	 98,313 	 98,313 

	

TOTAL RESOURCES $ 	 3,758,248 $ 	 4,693,900 $ 	 4,579,445 	97.56% $ 	 4,972,360 $ 	 278,460  

REQUIREMENTS 
Operating Expenditures 

	

Salaries $ 	 - $ 	 - $ 	 - 	0.00% $ 	 - $ 	 - 

	

Associated Payroll Costs 	 - 	 - 	 - 	0.00% 	 - $ 	 - 

	

Purchased Services 	 - 	 - 	 - 	0.00% 	 - $ 	 - 

	

Supplies and Materials 	 - 	 - 	 - 	0.00% 	 - $ 	 - 

	

Capital Outlay 	 - 	 - 	 - 	0.00% 	 - $ 	 - 

	

Other Objects 	 1,163,850 	 4,693,900 	 1,121,950 	23.90% 	 4,749,439 $ 	 (55,539) 

	

Transfers 	 - 	 - 	 - 	0.00% 	 - $ 	 - 

	

Total Operating Expenditures $ 	 1,163,850 $ 	 4,693,900 $ 	 1,121,950 	23.90% $ 	 4,749,439 $ 	 (55,539)  

	

Contingencies 	 - 	 - 	 - 	0.00% 	 - 	 - 

	

Unappropriated Ending Fund Balance 	 - 	 - 	 - 	0.00% 	 - 	 - 

	

TOTAL REQUIREMENTS $ 	 1,163,850 $ 	 4,693,900 $ 	 1,121,950 	23.90% $ 	 4,749,439 $ 	 (55,539)  

	

Ending Fund Balance 	 $ 	 222,922 	GF Board Target 
4.6% 	 8%  

	

OPERATING SURPLUS / (DEFICIT)  $ 	 2,594,398 $ 	 - $ 	 3,359,182 	 $ 	 124,608 $ 	 235,686  
(Operating Revenue less Operating Expenses) 

Revenues by Source | Forecast vs. Budget 	 Expenditures by Object | Forecast vs. Budget 

	

Forecast 	Budget 
Forecast 	Budget 	 $5.0 

$6.0 
$4.5 

$4.0 

	

$5.0 	 Millions  

$3.5 

	

$4.0 	 $3.0 

$2.5 
$3.0 

$2.0 

	

$2.0 	 $1.5 

$1.0 

$1.0 
$0.5 

$0.0 

	

$0.0 	 SALARIES 	ASSOCIATED PURCHASED SUPPLIES AND 	CAPITAL 	OTHER OBJECTS TRANSFERS 
LOCAL SOURCES 	INTERMEDIATE 	STATE SOURCES FEDERAL SOURCES OTHER SOURCES 	 PAYROLL COSTS SERVICES 	MATERIALS 	OUTLAY 

SOURCES 

cast 

	

$ 	3,758,248 $ 	4,693,900 $ 	4,481,132 	95.47% $ 	4,874,047 $ 	180,147 
- 	 - 	 - 	0.00% 	 - 	 - 
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Capital Funds | Financial Projection by Object 7 	 For the Period Ending February 28, 2022 

% of 

RESOURCES 
Operating Revenues 

Local Sources 
Intermediate Sources 

State Sources 
Federal Sources 

Other Sources 
Total Operating Revenues 

Beginning Fund Balance 
TOTAL RESOURCES 

REQUIREMENTS 
Operating Expenditures 

Salaries 
Associated Payroll Costs 

Purchased Services 
Supplies and Materials 

Capital Outlay 
Other Objects 

Transfers 
Total Operating Expenditures 

Contingencies 
Unappropriated Ending Fund Balance 

TOTAL REQUIREMENTS 
Ending Fund Balance 

OPERATING SURPLUS / (DEFICIT) 
(Operating Revenue less Operating Expenses) 

Revenues by Source | Forecast vs. Budget 	 Expenditures by Object | Forecast vs. Budget 

Forecast 	Budget 
Forecast 	Budget 	 $4.0 	  

	

$0.4 	  

	

$3.5 	  

	

$0.3 	 Millions 

	

$3.0 	  

$0.3 

	

$2.5 	  

	

$0.2 	 $2.0 	  

	

$0.2 	 $1.5 	  

	

$0.1 	 $1.0 	  

	

$0.5 	  $0.1 

	

$0.0 	  

	

$0.0  	
SALARIES 	ASSOCIATED PURCHASED SUPPLIES AND 	CAPITAL 	OTHER OBJECTS TRANSFERS 

LOCAL SOURCES 	INTERMEDIATE 	STATE SOURCES FEDERAL SOURCES OTHER SOURCES 	
PAYROLL COSTS SERVICES 	MATERIALS 	OUTLAY 

SOURCES 

Prior YTD 	Current Year Budget Current YTD Budget 
Variance 

Annual Forecast 	Fav / (Unfav) 

$ 224,032 	$ 330,000 	$ 129,280 39.18% $ 296,490 	$ 	 (33,510) 
- - - 0.00% - 	 - 

780,487 - - 0.00% - 	 - 
- - - 0.00% - 	 - 
- - - 0.00% - 	 - 

$ 1,004,519 	$ 330,000 	$ 129,280 39.18% $ 296,490 	$ 	 (33,510) 
- 3,209,514 3,093,579 96.39% 3,093,579 	 (115,935) 

$ 1,004,519 	$ 3,539,514 	$ 3,222,860 91.05% $ 3,390,070 	$ 	 (149,445) 

$ - 	$ - 	$ - 0.00% $ - 	$ 	 - 
- - - 0.00% - 	$ 	 - 

200,285 4,605 5,836 126.73% 7,476 	$ 	 (2,871) 
25,131 - - 0.00% - 	$ 	 - 

2,546,917 3,480,109 351,235 10.09% 2,533,151 	$ 	946,958 
- - - 0.00% - 	$ 	 - 
- - - 0.00% - 	$ 	 - 

$ 2,772,333 	$ 3,484,714 	$ 357,071 10.25% $ 2,540,627 	$ 	 944,087 
- - - 0.00% - 	 - 
- 54,800 - 0.00% - 	 54,800 

$ 2,772,333 	$ 3,539,514 	$ 357,071 10.09% $ 2,540,627 	$ 	 998,887 
$ 849,442 	GF Board Target 

286.5% 	 8% 
$ (1,767,814) $ (3,154,714) $ (227,790) $ (2,244,137) 	$ 	 (977,597) 
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YTD State Sources 

76.04% of Budget 

Prior Year YTD: 73.55% of Actuals 

YTD All Sources (except 5400s) 

76.52% of Budget 

Prior Year YTD: 77.28% of Actuals 

YTD Local Sources 

92.77% of Budget 

Prior Year YTD: 90.10% of Actuals 
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2021-2022 Hood River County SD I All Funds Financial Overview 

YTD Overview - Revenue February 2022 

FORECASTS 
ANALYTICS 

General Fund(s) 

Special Revenue Funds 

YTD Local Sources 

11.17% of Budget 

Prior year YTD: 1 6.80% of Actual 

YTD State and Federal Sources 

36.04% of Budget 

Prior Year YTD: 36.45% of Actuals 

YTD All Sources (except 5400s) 

33.52% of Budget 

Prior Year YTD: 34.23%  of Actuals 

Capital Project Funds 

YTD Local Sources YTD State Sources YTD All Sources (except 5400s) 

91.05% of Budget 0.00% 	of Budget 39.18% of Budget 

Prior Year YTD: 15.65% of Actuals Prior Year YTD: 1 00.00% of Actuals Prior Year YTD:  75.80%  of Actuals 

All Funds 

YTD Local Sources 

85.57% of Budget 

Prior Year YTD: 87.35% of Actuals 

YTD State Sources 

73.15% of Budget 

Prior Year YTD: 70.85% of Actuals 

YID All Sources (except 5400s) 

66.24% of Budget 

Prior Year YTD: 72.26%  of Actuals 

          

          

All Funds YTD as Percent of Budget by Revenue Sources except 54005 	 All Funds YTD as Percent of Budget by Major Fund except 5400s 

For the Period JUL - FEB 
	

For the Period JUL - FEB 
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YTD Purchased Services 

51.82% of Budget 

Prior Year YTD: 53.83% of Actuals 

YTD Other Expenses 

41.20% of Budget 

Prior Year YTD: 51.05% of Actuals 

YTD Salary and Benefits 

53.16% of Budget 

Prior Year YTD: 50.86% of Actuals 
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2021-2022 Hood River County SD I All Funds Financial Overview 

YTD Overview - Expense February 2022 

FORECASTS 
ANALYTICS 

General Fund(s) 

Special Revenue Funds 

YTD Salary and Benefits 

49.46% of Budget 

Prior Year YTD: 49.13% of Actuals 

YTD Purchased Services 

30.38% of Budget 

Prior Year YTD: 56.56%  of Actuals 

YTD Other Expenses 

20.24% of Budget 

Prior Year YTD: 51.05% of Actuals 

Capital Project Funds 

YTD Capital Outlay 

10.09% of Budget 

Prior Year YTD: 85.53%  of Actuals 

YTD Purchased Services 

126.73% of Budget 

Prior Year YTD: 73.84% of Actuals 

YTD Other Expenses 

9.94% of Budget 

Prior Year YTD: 84.25%  of Actuals 

All Funds 

YTD Salary and Benefits 

52.40% of Budget 

Prior Year YTD:  50.63%  of Actuals 

YTD Purchased Services 

44.41% of Budget 

Prior Year YTD: 55.18% of Actuals 

YTD Other Expenses 

16.58% of Budget 

Prior Year YTD: 50.33%  of Actuals 

All Funds YTD Expense as Percent of Budget by Objects 
	

All Funds YTD Expense as Percent of Budget by Major Fund 

For the Period JUL FEB 
	

For the Period JUL - FEB 
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Revenue -YTD 

FORECASTS 
ANALYTICS FY2022General Fund Overview - Revenue 
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FY2022 General Fund Overview - Expense 
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VARIANCE REPORT ANALYSIS 
For the period from 2021-07-01 to 2022-02-28 

SUMMARY 

This General Fund summary excludes Beginning Fund Balance (5400-5499). 

For the current period, total revenue was $218,800 more than planned and 
total expenditures were $140,719 less than planned. The combined result is a 
$359,519 favorable surplus condition for the current year period. 

REVENUES 

TAXES: Taxes are $200,145 over plan. This favorable condition represents 
1.3% of the year-to-date plan amount of $15,312,069. This amount is 
considered tolerable, and was primarily driven by increases in 1112000 
PRIOR YEAR TAXES, and 1121000 LOCAL OPTION, CURRENT YR. This 
increase was partially offset by a decrease in 1111000 CURRENT YEAR 
TAXES. For the current year period, Taxes increased 5.5% over the prior year 
period compared to an average increase of 6.8% over the preceding 4 years. 

TUITION, FEES, OTHER : Tuition, Fees, Other is $252,981 over plan. This 
favorable condition represents 91.3% of the year-to-date plan amount of 
$277,148. This amount is considered material, and was primarily driven by 
increases in 1980000 GRANT INDIRECT CHARGES, 1311000 TUITION 
FROM INDIVIDUALS, and 1990000 MISCELLANEOUS REVENUES. This 
increase was partially offset by a decrease in 1321000 TUITION FROM 
INDIVIDUALS. For the current year period, Tuition, Fees, Other increased 
70.7% over the prior year period compared to an average decrease of 7.8% 
over the preceding 4 years. 

EARNINGS ON INVESTMENTS: Earnings on Investments are $76,464 
under plan. This unfavorable condition represents -54.4% of the year-to-date 
plan amount of $140,595. The current year variance amount is considered 
material, and was primarily driven by a decrease in 1510000 INTEREST 
EARNED. For the current year period, Earnings on Investments decreased 
55.6% over the prior year period compared to an average increase of 4.7% 
over the preceding 4 years. 



INTERMEDIATE REVENUE: Intermediate Revenue is $295,785 under plan. 
This unfavorable condition represents -43.2% of the year-to-date plan amount 
of $684,947. The current year variance amount is considered material, and 
was primarily driven by a decrease in 2102000 ESD REVENUE. For the 
current year period, Intermediate Revenue decreased 9.1% over the prior 
year period compared to an average decrease of 6.8% over the preceding 4 
years. 

STATE UNRESTRICTED AID AND SSF: State Unrestricted Aid and SSF is 
$107,573 over plan. This favorable condition represents 0.5% of the year-to-
date plan amount of $23,358,186. This variance amount is considered 
tolerable, and was primarily driven by an increase in 3101000 BASIC 
SCHOOL SUPPORT. This increase was partially offset by a decrease in 
3101B00 PERS BOND TRUSTEE/SSF. For the current year period, State 
Unrestricted Aid and SSF decreased 3.5% over the prior year period 
compared to an average increase of 4.0% over the preceding 4 years. The 
largest State Unrestricted Aid and SSF group - 3101000 BASIC SCHOOL 
SUPPORT, representing 93.8% of total State Unrestricted Aid and SSF, 
increased by 0.3%. 

STATE RESTRICTED GRANTS-IN-AID: State Restricted Grants-in-Aid is 
on plan. The current year variance amount is considered trivial and meets 
expectations based on budget appropriations. 

FEDERAL AID: Federal Aid is $26,589 over plan. This favorable condition 
represents 73.9% of the year-to-date plan amount of $36,003. The current 
year variance amount is considered material, and was primarily driven by an 
increase in 4700000 FED GRANTS-IN-AID. For the current year period, 
Federal Aid increased 0% over the prior year period compared to an average 
increase of 79.4% over the preceding 4 years. 

INTERFUND TRANSFERS/LONG TERM DEBT/OTHER: Interfund 
Transfers/Long Term Debt/Other is $3,761 over plan. The current year 
variance amount is considered trivial and meets expectations based on 
budget appropriations. For the current year period, Interfund Transfers/Long 
Term Debt/Other decreased 99.5% over the prior year period. 

EXPENDITURES 

SALARIES: Salaries are $305,680 over plan. This unfavorable condition 
represents 2.0% of the year-to-date plan amount of $14,927,609. This 



variance amount is considered tolerable, and was primarily driven by 
increases in 0111 LICENSED SALARIES, 0121 SUBSTITUTE LICENSED, 
0113 ADMINISTRATORS, and 0144 EXTRA DUTY ATHLETICS. For the 
current year period, Salaries increased 9.6% over the prior year period 
compared to an average increase of 4.3% over the preceding 4 years. 

ASSOCIATED PAYROLL COSTS: Associated Payroll Costs are $98,710 
over plan. This unfavorable condition represents 1.1% of the year-to-date plan 
amount of $8,894,945. The current year variance amount is considered 
tolerable, and was primarily driven by increases in 0245 EMPLOYER PAID 
TSA, and 0220 FICA. This increase was partially offset by decreases in 0240 
HEALTH INSURANCE, and 0270 POST RETIREMENT HEALTH BN. For the 
current year period, Associated Payroll Costs decreased 0.7% over the prior 
year period compared to an average increase of 6.8% over the preceding 4 
years. The largest Associated Payroll Costs groups - 0240 HEALTH 
INSURANCE, 0213 PERS/BOND, 0220 FICA, 0216 PERS OPSRP, and 0212 
PERS PICK-UP, representing 87.8% of total Associated Payroll Costs, 
increased by 2.1%. 

PURCHASED SERVICES: Purchased Services are $337,298 under plan. 
This favorable condition represents -12.8% of the year-to-date plan amount of 
$2,645,101. This amount is considered material, and was primarily driven by 
decreases in 0389 OTHER PROF/TECH SERVICES, 0325 ELECTRICITY, 
0342 TRAVEL, OUT OF-DISTRICT, and 0326 FUEL (HEATING). For the 
current year period, Purchased Services increased 5.2% over the prior year 
period compared to an average increase of 1.7% over the preceding 4 years. 

SUPPLIES: Supplies are $175,493 under plan. This favorable condition 
represents -12.9% of the year-to-date plan amount of $1,362,150. This 
variance amount is considered material, and was primarily driven by 
decreases in 0410 SUPPLIES, and 0420 TEXTBOOKS. For the current year 
period, Supplies decreased 1.1% over the prior year period compared to an 
average increase of 2.7% over the preceding 4 years. The largest Supplies 
groups - 0410 SUPPLIES, 0470 COMPUTER SOFTWARE, 0460 NON-
CONSUMABLE MATERIALS, and 0415 FUEL (VEHICLE), representing 
81.7% of total Supplies, increased by 8.4%. 

CAPITAL OUTLAY: Capital Outlay is $34,661 over plan. This unfavorable 
condition represents 128.1% of the year-to-date plan amount of $27,054. This 
variance amount is considered material, and was primarily driven by an 
increase in 0540 DEPR EQUIPMENT (>$5,000). 



OTHER OBJECTS: Other Objects are $66,979 under plan. This favorable 
condition represents -11.9% of the year-to-date plan amount of $564,924. The 
current year variance amount is considered material, and was primarily driven 
by decreases in 0659 OTH INS AND JUDGMENTS, and 0640 DUES AND 
FEES. For the current year period, Other Objects decreased 12.6% over the 
prior year period compared to an average increase of 8.2% over the 
preceding 4 years. The largest Other Objects groups - 0653 PROPERTY 
INSURANCE, and 0651 LIABILITY INSURANCE, representing 81.5% of total 
Other Objects, increased by 12.9%. 

TRANSFERS: Transfers are on plan. The current year variance amount is 
considered trivial and meets expectations based on budget appropriations. 

OTHER USES OF FUNDS: Other Uses of Funds are on plan. The current 
year variance amount is considered trivial and meets expectations based on 
budget appropriations. 



Hood River County School District 
2021-2022 Contract / Federal / State Grants 

03/04/22 
Fund-Area 	 ODE SAN CFDA Start Date End Date Status Budget $ Award $ Claimed $ Expend $ Encumbered $ Available $ Admin Supp 

100-000 LTCT State Sch & Gen Fund (State) ODE 07/01/2021 06/30/2023 Open 318,492.00 354,000.00 - - - 354,000.00 Doug H NL 
231-000 Special Ed/IDEA Part B Section 611 21-22 68636 84.027 7/1/2021 9/30/2023 Open 642,637 642,637.00 150,728 283,949 283,831 74,856.85 Anne C NL 
233-320 IDEA Part B Section 611 ARP 21-22 68387 84.027 7/1/2021 9/30/2023 Frozen 158,830 158,830.00 158,830.00 Anne C NL 
234-000 IDEA Part B Section 619 21-22 (NEW) 68921 84.173 07/01/2021 09/30/2023 Frozen 6,094.00 - - - 6,094.00 Anne C NL 
234-??? IDEA Part B Section 619 ARP 21-22 (NEW) 69165 84.173 07/01/2021 09/30/2023 Frozen 3,914.00 Anne C NL 
234-001 IDEA Part B Section 619 20-21 *Revised date 60510 84.173 07/01/2020 09/30/2022 Open 6,065 6,064.62 - - - 6,064.62 Anne C NL 
250-000 Title I-C Migrant Regular School 21-22 68115 84.011 07/01/2021 09/30/2022 Open 350,303 700,528.00 - 82,367 138,137 480,024.73 Bill N JT 
250-001 Title I-C Migrant Regular School 20-21*Revised date 58935 84.011 07/01/2020 09/30/2022 Open - 347,319.02 52,348 206,803 - 140,516.19 Bill N JT 
251-000 Title I-A Formula 21-22 66989 84.010 07/01/2021 09/30/2022 Open 633,328 672,240.00 - 258,656 260,425 153,158.97 Bill N JT 
251-001 Title I-A Formula 20-21* Rev date 58280 84.010 07/01/2020 09/30/2022 Open 99,735 99,735.04 93,397 99,735 - (0.00) Bill N JT 
252-000 Title I-C Summer Program - Formula 2021*Revised date 66109 84.011 07/01/2020 09/30/2022 Open - 187,332.00 59,896 59,896 - 127,435.55 Bill N JT 
252-001 Title I-C Summer Program - Formula 2020 57314 84.011 03/14/2020 09/30/2020 Closed 24,466 24,466.00 24,466 24,466 - - Bill N JT 
254-000 Title IV-A Student Support and Academic Enrichment 66778 84.424 07/01/2021 09/30/2022 Open - 48,637.00 1,748 29,576 33,426 (14,365.76) Bill N JT 
254-001 Title IV-A Student Support and Academic Enrichment 58590 84.424 07/01/2020 09/30/2021 Closed 15,002 15,001.66 15,002 15,002 - - Bill N JT 
255-000 Title I-C Preschool - Formula 2021-22 68144 84.011 07/01/2021 09/30/2022 Open 64,167 64,167.00 - - 64,167.00 Bill N JT 
257-000 Title II-A Teacher Quality 21-22 67422 84.367 07/01/2021 09/30/2022 Open 78,079 112,542.00 - 20,643 14,665 77,234.20 Bill N JT 
257-001 Title II-A Teacher Quality 20-21 * Revised date 58772 84.367 07/01/2020 09/30/2022 Open 43,534 43,534.35 7,958 7,958 - 35,576.49 Bill N JT 
258-000 Title III English Language 21-22 67138 84.365 07/01/2021 09/30/2022 Open 78,138 104,940.00 - 15,083 - 89,857.17 Bill N JT 
258-001 Title III English Language 20-21 *Rev date 58477 84.365 07/01/2020 09/30/2022 Open 11,275 32,150.44 11,119 11,119 - 21,031.46 Bill N JT 
263-000 21st Cent Comm Learning Cntrs(Excel)Cohort 4 Year 3 61150 84.287 07/01/2020 09/30/2022 Open 373,775 373,774.78 17,606 218,994 122,701 32,079.62 Adrienee A JT 
263-002 21st Cent Comm Learning Cntrs (Excel)Cohort 4 Year 4 68787 84.287 07/01/2021 09/30/2023 Open - - Adrienee A JT 
264-000 Student Investment Act 66436 OF 07/01/2021 06/30/2022 Open 3,178,775 3,178,774.54 2,384,081 739,553 842,977 1,596,244.48 Doug H NL 
264-001 Student Investment Act 20-21 59870 OF 07/01/2020 09/30/2021 Closed 219,930 219,929.75 219,930 219,930 - - Doug H NL 
265-000 M98 - High School Success 21-23 Yr 1 69974 OF 07/01/2021 06/30/2023 Open 1,214,299 1,214,299.09 - 538,641 467,332 208,325.59 Columba J NL 
274-000 LEA ESSER II Fund - Formula 64597 84.425 03/13/2020 09/30/2023 Open 2,119,063 2,119,062.95 917,433 1,116,955 944,861 57,246.80 Doug H NL 
275-000 LEA ESSER III Fund - Formula 64902 84.425 03/13/2020 09/30/2024 Open 2,229,093 4,979,092.67 365,371 529,406 7,302 4,442,384.94 Doug H NL 
283-000 YTP Youth Transition Program 21-23 YR 1 160721 DHS 07/01/2021 06/30/2022 Open 86,237.05 86,237.05 6,273.96 38,953 35,501 11,782.65 Kyle R NL 
296-620 LTCT Title ID (Federal) Sam Ko 84.013 07/01/2021 06/30/2022 Open 31,100.00 31,100.00 - 17,675 12,625 800.00 Doug H NL 
296-631 LTCT IDEA (Federal) Sam Ko 84.027 07/01/2021 06/30/2022 Open 1,600.00 1,600.00 - 875 625 100.00 Doug H NL 
296-654 Pyramid Model_PBIS Year 5 84.173 09/01/2021 08/31/2022 Unknown - 10,000.00 - 7,229 - 2,770.84 Anne C NL 
296-654 Pyramid Model_PBIS 20-21 61518 84.173 09/01/2020 08/31/2021 Closed 6,771 6,771.34 6,771 6,771 - - Anne C NL 
296-664 Oregon FFA Funding Summer Teacher Contracts 21 69777 GF 07/01/2021 06/30/2023 Open 4,269.89 4,269.90 4,244 - 25.46 Danielle B CM 
296-666 Early Indicator and Intervention System 69835 84.027 07/01/2021 06/30/2023 Open 11,253 11,253.00 - - - 11,253.00 Anne C NL 
296-671 LTCT ESSER II (Federal) 64804 84.425 03/13/2021 09/30/2023 Open 40,000.00 40,000.00 15,789 22,105 15,789 2,106.00 Anne C NL 
296-672 ARP -HCY II (Homeless Children & Youth) 21-22 69356 84.425 04/23/2021 09/30/2024 Frozen 14,066.00 14,066.00 - - 14,066.00 Bill N JT 
296-621 Fresh Fruit & Veggie21-22 MVES 69574 10.582 10/01/2021 09/30/2022 Open 28,565 28,564.53 10,323 14,337 - 14,227.36 Heidi B CM 
296-659 Fresh Fruit & Veggie 21-22 PDES 69575 10.582 10/01/2021 09/30/2022 Open 12,760 12,759.91 3,421 4,231 - 8,528.93 Heidi B CM 
296-643 Farm To School Base 68177 GF 07/01/2021 06/30/2023 Open 22,106 22,106.04 2,816 2,816 - 19,290.04 Heidi B CM 
296-667 Title I-C Supplemental Funding 61770 84.011A 07/01/2020 09/30/2021 Closed - 6,000.00 6,000 6,000 - - Patricia C JT 
296-601 Extended Assessment 19-20 54664 84.027 07/01/2019 09/30/2021 Closed 1,099 1,098.94 - - - 1,098.94 Anne C NL 
296-621 Fresh Fruit & Veggie 20-21 MVES 61220 10.582 10/01/2020 09/30/2021 Closed 34,480 34,480.31 32,700 32,700 - 1,780.31 Heidi B CM 
296-659 Fresh Fruit & Veggie 20-21 PDES 61299 10.582 10/01/2020 09/30/2021 Closed 12,935 12,600.00 8,575 8,575 - 4,025.00 Heidi B CM 
296-668 Pathway to Recovery and Return 61433 84.027 07/01/2020 09/30/2021 Closed 24,666 24,666.00 24,666 24,666 - (0.00) Anne C NL 
296-669 HS Summer Academic Support 65458 OF 05/01/2021 09/30/2021 Closed 133,563 133,562.51 133,563 133,563 - - Bill N JT 
296-669 HS Summer Academic Support 65623 OF 05/01/2021 09/30/2021 Closed 194,385 194,384.55 194,385 194,385 - - Bill N JT 
296-670 K-8 Summer Enrichment 65800 OF 05/01/2021 09/30/2021 Closed 335,967 335,967.33 335,967 335,835 132 - Bill N JT 
296-670 K-8 Summer Enrichment 65979 OF 05/01/2021 09/30/2021 Closed 162,826 162,825.85 162,826 162,826 - - Bill N JT 

Fund-Area Agreements IGA Agency Start Date End Date Status Budget $ Award $ Invoiced $ Expend $ Encumb $ Available $ Admin Supp 

232-000 Early Intervention/EC SpEd DDSD 07/01/2021 06/30/2022 Open 1,513,414.11 1,513,414.11 - 500,891 501,079 511,444.23 Anne C NL 
266-000 EI_ECSE SSA DDSD 07/01/2021 06/30/2022 Open 331,098.00 331,098.00 - 125,778 79,728 125,592.32 Anne C NL 
267-000 EI_ECSE ESSER 84.425D 07/01/2021 09/30/2022 Open 30,871.29 30,871.29 - - - 30,871.29 Anne C NL 
286-000 Early Intervention, Medicaid DHS 07/01/2021 06/30/2022 Open 190,968.43 178,325.64 16,204.72 16,205 - 162,120.92 Anne C NL 
287-000 School Age Medicaid DHS 07/01/2021 06/30/2022 Open 161,876.20 126,272.43 9,807.34 9,807 - 116,465.09 Anne C NL 
299-721 CGESD Col. Regional Educator Network CREN CGESD 07/01/2021 06/30/2022 Open 124,000.00 124,000.00 - 69,623 70,413 (16,036.28) Bill N CM 

299-957 Columbia Regional Program Autism ASD 90649 PPS 07/01/2021 06/30/2022 Open 40,700.00 40,700.00 39,998.48 39,465 498 736.74 Anne C NL 
299-764 Equity and Family Partnership MMT 19050108 MMT 01/01/2020 12/31/2021 Open 143,887.07 143,887.07 - 54,804 1,425 87,658.31 Patricia C NL 
299-736 Outdoor School - Oregon State University TQB22024 OSU 07/01/2021 07/22/2022 Open 267,614.00 126,399.00 - 133,993 - (7,594.20) Bill N NL 
299-794 Extended Assmt CGESD (Penny Grotting) - - - - - - Anne C NL 

New ORTII Participating Distr Grant/ IDEA Part B 611 70179 84.027 9/1/2021 8/30/2022 Open 4,930.00 4,930.00 Bill N ?? 
260-270 2021-23 Reengagement Opportunity Grants 69548 YDD 07/01/2021 06/30/2023 Open 240,000.00 240,000.00 Columba J CM 

279 Emergency Connectivity Fund ECF 07/01/2021 06/30/2022 Open 104,855.00 Tod H. CM 



Hood River County School District 

All Other Contributions and Grant Accounts 

as of 2/28/2022 

ORGANIZATION ORGANIZATION TITLE BUDGET ENCUMBRANCE YTD EXP BALANCE 	 ADMIN 
295-1111-017-A01-000 S ANDERSON ROBOTICS 2022 2,000 2,000 - Newton 
295-1111-107-A09-000 S HOLLOWAY CLES 2022 2,000 - 2,000 Acosta 
295-1111-134-A03-000 LAVOIE LINDQUIST PDES2022 857 425 432 	Hedberg 
295-1111-134-A04-000 LINQUIST WELLAND 2022 1,931 1,931 	Hedberg 
295-1111-134-A05-000 M SMITH PDES 2022 1,783 1,783 	Hedberg 
295-1121-115-A02-000 5 CLAUS GOAL BALL 2022 350 350 Emmons 
295-1121-115-A10-000 LOUIS HOBSON HRMS 2022 500 500 Emmons 
295-1121-115-A13-000 SCHARFENBERG GETCHES 2022 3,900 - 3,900 Emmons 
295-1121-115-A14-000 A SMITH HRMS 2022 2,000 1,999 1 Emmons 
295-1121-115-A15-000 MCDONALD WHEELER HRMS2022 4,200 - 4,200 Emmons 
295-1121-115-A17-000 WISEMAN PARSON WARD 2022 1,725 1,718 7 Emmons 
295-1121-176-A06-000 A SORESTAD WEMS 2022 1,500 1,500 Braman Smith 
295-1121-176-Al2-000 WELCH BERTRAM WEMS 2022 7,610 7,610 - - 	Braman Smith 
295-1131-608-A07-000 BEARDSLEY LICA AVID 2022 2,000 2,000 	Case/Meyle 
295-1131-608-A08-000 GERLICK SEW FABRIC 2022 1,800 - 1,800 	Yasui 
295-1131-608-A11-000 S MEYLE VIDEO HRVHS 2022 1,000 868 132 Jones 
295-1131-608-A16-000 J TRIMBLE HRVHS 2022 1,921 1,921 	Jones 
295-1131-608-A18-000 HASPELA WIESETH HRVHS2022 3,903 3,903 	Jones 
295-2240-134-A04-000 LINQUIST WELLAND 2022 600 600 	Hedberg 
298-1121-115-415-000 FENNER FOUNDATION DONATE 310 310 Emmons 
298-1121-115-511-000 WARREN MILLER FILM 1,866 1,866 Emmons 
299-1111-011-000-000 BUDGETING ACCOUNT 125,963 - - 125,963 	Holmes 
299-1111-011-953-000 MISC PAYROLL FOR INVOICE 1,374 12,608 1,374 (12,608) Holmes Rebill 
299-1111-017-968-000 5 ANDERSON MICROGRANT 1,000 1,000 - 	Newton 
299-1111-107-728-000 NORTHWEST HEALTH FND 458 - 458 	Hassel 
299-1111-107-734-000 JOHNSON DONATION CLES 500 386 114 Acosta 
299-1111-107-760-000 HRCEF FIELD TRIP GRANT 1,379 1,379 	Acosta 
299-1111-107-799-000 TCR5-FIFE DONATION 24 24 Acosta 
299-1111-107-921-000 HRCEF CDL COVID GRANT 192 192 	Polkinghorn 
299-1111-107-966-000 C. LOCKS OTHER DONATIONS 208 208 Acosta 
299-1111-107-974-000 CASCADE LOCKS GIVING TREE 1,000 1,000 Acosta 
299-1111-119-760-000 HRCEF FIELD TRIP GRANT 3,678 3,678 	Beard 
299-1111-119-921-000 HRCEF CDL COVID GRANT 1,750 1,750 	Polkinghorn 
299-1111-122-760-000 HRCEF FIELD TRIP GRANT 7,452 7,452 	Yasui 
299-1111-122-771-000 HRCCCF COMM PARTNERSHIP 17,485 347 17,138 	Yasui 
299-1111-122-802-000 TRAIL BLAZER FOUNDATION 47 47 Yasui 
299-1111-122-921-000 HRCEF CDL COVID GRANT 1,951 - 1,951 	Polkinghorn 
299-1111-134-708-000 G. DITTMAR DONATION 200 - 200 	Hedberg 
299-1111-134-711-000 ODELL LIONS STUDENT AID 801 801 	Hedberg 
299-1111-134-725-000 CGESD CROMPTON MICRO 200 192 8 	Hedberg 
299-1111-134-760-000 HRCEF FIELD TRIP GRANT 3,927 - 3,927 	Hedburg 
299-1111-134-771-000 COMM SCHL PRKDL/HRCCCF 12,420 12,420 	Hedberg 
299-1111-134-789-000 PARKDALE LIONS EYEGLASSES 1,650 1,650 	Hedberg 
299-1111-134-800-000 PARKDALE DONATIONS 6,939 46 6,893 	Hedberg 
299-1111-134-890-000 CGESD PDES MEYERS LEGO 70 - 70 	Hedberg 
299-1111-134-916-000 FINDEISEN CGESD MICRO 300 300 - 	Hedberg 
299-1111-134-921-000 HRCEF CDL COVID GRANT 42 - 42 	Polkinghorn 
299-1111-134-949-000 UNSUNG HEROS/D. GOE 1,030 1,030 	Hedberg 
299-1111-134-970-000 CGESD MONROE STEM 3 3 Newton 
299-1111-140-929-000 LIONS OUTDOOR LEARING PG 547 547 	Ca rloss 
299-1111-170-760-000 HRCEF FIELD TRIP GRANT 3,621 3,621 	Kuykendall 
299-1111-170-790-000 WESTSIDE TECHNOLOGY 34 34 	Kuykendall 
299-1111-170-823-000 WESTSIDE/MISC REV 34 34 	Kuykendall 
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Hood River County School District 

All Other Contributions and Grant Accounts 

as of 2/28/2022 

ORGANIZATION ORGANIZATION TITLE BUDGET ENCUMBRANCE YTD EXP BALANCE 	 ADMIN 
299-1111-170-921-000 HRCEF CDL COVID GRANT 1,617 1,617 	Polkinghorn 
299-1113-011-759-000 SUMMER AWARDS 114 114 Schmidt 
299-1121-011-712-000 ED FN MID SCH MATH BOEING 4,774 195 4,580 	Osborne 
299-1121-115-720-000 HR LIONS HRMS DONATION 1,000 1,000 Emmons 
299-1121-115-760-000 HRCEF FIELD TRIP GRANT 4,540 160 4,380 Emmons 
299-1121-115-779-000 VAGLIENTI HRMS DONATION 10,075 10,075 Emmons 
299-1121-115-816-000 HRCCCF PROJECT ALERT 474 474 Emmons 
299-1121-115-838-000 HRMS LIBRARY DONATIONS 175 175 Emmons 
299-1121-115-856-000 ALPINEE OUTDOOR SCHOOL 24,117 24,117 Emmons 
299-1121-115-859-000 CGESD SCHARFNBRG SOIL 45 45 Emmons 
299-1121-115-872-000 OR COMM FND HRMS GREENHSE 21 21 Emmons 
299-1121-115-874-000 HRMS MISC DONATIONS 951 951 Emmons 
299-1121-115-880-000 OREGON ROBOTICS-ORTOP 781 781 Emmons 
299-1121-115-894-000 GORGE COMM FND/HRMS 2,983 2,983 	Emmons 
299-1121-115-921-000 HRCEF CDL COVID GRANT 1,925 1,925 	Polkinghorn 
299-1121-115-938-000 ALCOHOL TOBACCO ATOD 482 482 Emmons 
299-1121-115-986-000 PIKA GRANT-OSTA DIACK 882 882 Emmons 
299-1121-176-711-000 ODELL LIONS STUDENT AID 373 373 	Braman Smith 
299-1121-176-716-000 WYMS BIKE TRAIL DONATIONS 463 113 350 Braman Smith 
299-1121-176-727-000 MCDONALD'S DONATION 521 521 	Braman Smith 
299-1121-176-746-000 HRATS WYMS BIKE TRAIL 3,750 3,750 Braman Smith 
299-1121-176-760-000 HRCEF FIELD TRIP GRANT 5,402 5,402 	Braman Smith 
299-1121-176-815-000 JOHNSON DONATION WYMS 500 500 	Braman Smith 
299-1121-176-816-000 HRCCCF PROJECT ALERT 250 250 	Braman Smith 
299-1121-176-824-000 WY'EAST/MISC REV 100 100 	Braman Smith 
299-1121-176-839-000 WY'EAST LIBRARY DONATIONS 75 75 	Braman Smith 
299-1121-176-856-000 ALPINEE OUTDOOR SCHOOL 20,429 20,429 	Braman Smith 
299-1121-176-921-000 HRCEF CDL COVID GRANT 1,771 1,771 	Polkinghorn 
299-1121-176-972-000 OR ROBOTICS TOURN WYEAST 356 356 	Braman Smith 
299-1121-176-985-000 CGESD GETCHIS STEM GRANT 1,120 99 660 361 	Braman Smith 
299-1122-115-926-000 HRMS HERITAGE/CULTURAL 106 106 Emmons 
299-1123-115-736-000 OSU OUTDOOR SCHOOL 145,845 71,144 74,701 Emmons/Newton 
299-1123-176-736-000 OSU OUTDOOR SCHOOL 121,769 62,850 58,919 	Braman Smith/Newton 
299-1131-011-953-000 MISC PAYROLL FOR INVOICE 1,204 1,204 Homes/Rebill 
299-1131-107-922-000 CASCADE LOCKS CLIK 251 251 Acosta 
299-1131-608-719-000 TRIMBLE STEM MICROGRANT 1,000 1,000 	Jones 
299-1131-608-730-000 OCF AVID HRVHS 12,391 12,391 Jones 
299-1131-608-747-000 GORGE FAB BUS DONATIONS 1,949 1,949 Jones 
299-1131-608-753-000 NIKE SCHOOL INNOVATION 11,335 740 10,595 	Parson 
299-1131-608-778-000 PSU CONFUCIUS 23,640 23,640 Jones 
299-1131-608-819-000 HRV/MISC REV 489 489 Jones 
299-1131-608-852-000 HRV ASPIRE PARTNERSHIP 8,700 114 8,586 	Jones 
299-1131-608-875-000 KENEALY HRVHS MUSIC 500 500 Jones 
299-1131-608-896-000 PROMISE GRNT/R. BART 287 287 Jones 
299-1131-608-912-000 OREGON ROBOTICS TOURNAMNT 1,375 250 1,125 	Jones 
299-1131-608-921-000 HRCEF CDL COVID GRANT 4,369 4,369 	Polkinghorn 
299-1131-608-989-000 CGESD FOLEY WOMEN STEM 22 22 	Jones 
299-1132-011-761-000 TENNIS COURT UPGRADES 39,924 3,290 36,634 	Kerr/Holmes 
299-1132-608-892-000 HREF OPPORTUNITY MS ATHL 27,520 27,520 	Jones/Kroll 
299-1250-011-907-000 OHSU/CACOON/COMM CONNECT 6,526 1,200 5,327 	Carloss 
299-1250-011-957-000 AUTISM ASD/PPS/COL REGION 38,557 498 37,359 700 	Carloss 
299-1270-107-942-000 EXCEL-C. LOCKS AFTER SCHL 15,240 39 15,201 	Acosta 
299-1270-122-941-000 EXCEL-MV AFTER SCHOOL 135,717 4,686 131,031 	Acosta 
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Hood River County School District 

All Other Contributions and Grant Accounts 

as of 2/28/2022 

ORGANIZATION ORGANIZATION TITLE BUDGET ENCUMBRANCE YTD EXP BALANCE 	 ADMIN 
299-1270-134-940-000 EXCEL-PRKDL AFTER SCHOOL 18,362 128 18,234 	Acosta 
299-1270-176-952-000 WY'EAST EXCEL AFTER SCHL 11,620 11,620 	Acosta 
299-1284-607-758-000 NEXT DOOR INC-HROA 500 500 	Running 
299-1284-607-860-000 L. CHRISHAM KHAWAN 1,561 1,561 	Running 
299-1284-607-921-000 HRCEF CDL COVID GRANT 4,613 4,613 	Polkinghorn 
299-1290-017-927-000 OR RTI PROJECT 16,515 16,515 	Carloss 
299-1290-107-919-000 HRCCCF FAMILY SVC/GROUPS 399 13 43 343 Acosta 
299-1290-115-919-000 HRCCCF FAMILY SVC/GROUPS 6,470 6,470 Emmons 
299-1290-134-919-000 HRCCCF FAMILY SVC/GROUPS 2,369 2,369 	Hedberg 
299-1290-176-919-000 HRCCCF FAMILY Svc/GROUPS 3,366 3,366 	Braman Smith 
299-1292-608-846-000 TEEN PARENT QRIS/WOU 385 385 	Jones 
299-2122-107-877-000 HRCCCF-H LAY 288 288 Acosta 
299-2122-119-877-000 HRCCCF-H LAY 324 324 	Beard 
299-2122-122-877-000 HRCCCF-HLAY 250 250 	Yasui 
299-2122-134-877-000 HRCCCF-HLAY 500 500 	Hedberg 
299-2190-011-833-000 RUTH JACKSON CODY FUND 4,505 4,505 	Carloss 
299-2190-011-842-000 CODY FAMILY FUND 651 651 	Carloss 
299-2190-011-844-000 GATHERER/NEEDY CHILD 200 200 	Carloss 
299-2190-011-946-000 NEEDY CRILD/CARLoss 215 215 	Carloss 
299-2210-011-954-000 NIKE AVID-DISTRICT WIDE 13 13 	Cooper 
299-2210-608-954-000 NIKE AVID-DISTRICT WIDE 2,362 75 1,507 780 Cooper 
299-2212-011-845-000 ED FOUNDATION AVID 3,970 3,970 Cooper 
299-2219-011-764-000 MEYER MEM TRUST EQUITY 143,887 1,425 54,804 87,658 	Cooper 
299-2222-115-991-000 HRCEF COVID-19 DONATION 1,604 1,604 Emmons 
299-2222-134-705-000 HR LIBRARY FOUNDATION 330 236 94 Hedberg 
299-2222-170-705-000 HR LIBRARY FOUNDATION 16 16 	Kuykendall 
299-2222-176-991-000 HRCEF COVID-19 DONATION 94 94 Braman Smith 
299-2240-011-733-000 BOEING STEM HRV/MS 2017 3,668 2,256 1,412 Emmons 
299-2240-017-721-218 CGESD REN 200-2240-921-00 124,000 70,413 69,623 (16,036) Newton 
299-2510-011-000-000 BUDGETING ACCOUNT 1,294,206 1,294,206 	Holmes 
299-2510-011-914-000 D.O. POP FUND 848 93 754 Holmes 
299-2510-011-961-000 VAGLIENTI/BECKER 500 500 Emmons 
299-2510-115-961-000 VAGLIENTI/ANGSTROM 15 15 Emmons 
299-2510-176-961-000 VAGLIENTI/GETCHIS 347 347 Braman Smith 
299-2520-011-957-000 AUTISM ASD/PPS/COL REGION 2,143 2,106 37 	Carloss 
299-2542-134-765-000 LIONS FIELD GRNT/PRKDL 3,961 3,961 	Hedberg 
299-2660-170-713-000 JOY FOUNDATION-TECHNOLOGY 2 2 	Kuykendall 
299-3300-011-000-000 BUDGETING ACCT 4,639 4,639 	Holmes 
299-3500-170-835-000 RIGHT AT SCHOOL REBILL 1,918 1,918 - 	Dalbey 
299-5200-011-000-000 BUDGETING ACCOUNT 75,000 75,000 	Holmes 
Grand Total 2,665,434 103,671 328,118 2,233,645 
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April 13, 2022 

TO: 	Board of Directors 

FR: 	Doug Holmes, Chief Financial Officer 

RE: 	Capital Projects Report 

EXPLANATION: 

Our project manager from Wenaha Group and an Architect from Opsis Architecture will present 
information regarding our completed, current, and future capital / bond projects per the attached 
document. 

PRESENTERS: 	 Doug Holmes, Chief Financial Officer 
Dale Kuykendall, Senior Project Manager - Wenaha Group 
Steve Nelson, Associate Principal / Architect - Opsis Architecture 

SUPPLEMENTARY 
MATERIALS: 	 Capital Projects Report 

RECOMMENDATION: none 

PROPOSED MOTION: none 



2016 CONSTRUCTION BOND 
April 2022 

$57.2M construction bond passed by voters in May 2016 



A special Thank You! 
Recognition to the following groups and individuals who 

have accomplished so much over the last seven years 

thru the passage of the 2016 bond, and continued 

improvements to the Hood River County School District 

HRCSD Facility Planning Committee Members 

Dan Goldman, Former Superintendent 

Sara Hahn- Huston, Former Superintendent 

Rich Polkinghorn, Current Superintendent 

Sandra Buchanan, Former CFO 

Doug Holmes, Current CFO 

Wenaha Group, Bond Project Managers 

Opsis Architecture and The Entire Design Team 

Don Benefield, Former Facilities Director 

Todd Rainwater, Current Facilities Director 

Bond Campaign Committed Community members 

Former and Present Board Members 

Bond Oversight Committee Members 

Building Administrators (Principals) 

HRCSD Staff (teachers, aides, building staff) 

HRCSD Maintenance Department 

Community Leaders 

MG Contractors 

Kirby Naglehout Construction 

Griffin Construction 

All Construction Subcontractors involved 



Facilities Assessment and Master Plan 

The Construction Bond effort began in 2015 with the District- 

wide Facilities Condition Accessment to record the overall 

state of the districts aging facilities, leading to the start of the 

and Long Range Facilities Master Planning process. 



Facilities Planning Committee 
Thank you to all the District Staff and Community members who 

served on the Facilities Planning Committee 



Community Outreach 

Thank you to all District Staff and Community Members 

who participated in each Open House and Stakeholder 

Workshops during initial planning thru final design 



FUNDING SUMMARY 

$79.6 Million in total construction 

funding, includes the Construction 

Bond and other sources. 

(values as of April 2022) 

construction 

bond 



FACILITIES IMPACTED AND SCHEDULE 

Hood River Valley HS 
Hood River Middle School 
Wy'east Middle School 
Cascade Locks 
Pine Grove 
May Street Elementary 
Mid Valley Elementary 
Parkdale Elementary 
Westside Elementary 
Transportation and Maintenance 
District Office and Alternative Ed 



DISTRICT WIDE IMPROVEMENTS 
TECHNOLOGY / SAFETY AND SECURITY 

Server Upgrades and Network Switch Upgrades 

Network Storage Systems 

Security Camera Software Upgrade / added cameras 

Electroni Acess Controls at all Shools 

Complete upgrades to the following 

Wireless Systems 

Phone Systems 

Radio systems 

Paging Controllers / Amps 

Complete wireless High- Definition Audio/Video 

(Instructional areas) 

Upgraded Projectors 

Upgraded Document Cameras 

Upgraded iPads/stands 

Teacher computers to Laptops 

Complete 1:1 student to iPad deployment to all K-12 

students 



CASCADE LOCKS SCHOOL 

Playground Improvements 

Roofing and Flashing replacement 

Main Entry Canopy Repairs 

Security / Access Control upgrades 

PINE GROVE SCHOOL 
Roofing and Flashings 

Security and Access Control upgrades 

Furnishings 



HOOD RIVER VALLEY HIGH SCHOOL 

Athletic Master Plan Tier 1 Projects 

Synthetic Track Replacement 

Equipment and Utility Upgrades 

New Stadium Plaza and Visitor Bleacher 

accessibility upgrades 

Building Upgrades 

Security and Access Control Upgrades 

New Secured Entrance and Administration 

Remodel 

Auditorium Accessibility and Equipment 

Upgrades 

Chiller and Cooling Tower Replacement 

Roofing and Siding Replacement 

Fire Sprinkler and Alarm Upgrades 



HOOD RIVER MIDDLE SCHOOL 

Historic Classroom Building 

Heating and Ventilation 

New Boiler and HW Piping 

Hew Heater and Ventilation Air 

Aooling at South Classrooms 

Restroom / ADA upgrades 

Replacement of worn interior finishes 

Carpeting Replacement 

Interior Painting 

Security / Access Control upgrades 

MPR 

Seismic Upgrades 

New Roofing and Flashings 

Cooling at Lab 

Security / Access Control upgrades 



WY'EAST MIDDLE SCHOOL 

Site Improvements 

New Main entry and Visitor Parking 

New Bus Loading and Staff Parking 

Classroom Building 

STEAM Addition 

Domestic Hot and Cold Water piping replacement 

Restroom / ADA Accessibility Upgrades 

Replacement of worn interior finishes 

Security / Access Control Upgrades 

New Roofing and Flashings 



WY'EAST MIDDLE SCHOOL 



MID VALLEY ELEMENTARY 

Site Improvements 

Playground surfacing and accessibility upgrade 

Early Ed Modular relocation and ADA Access 

Building Upgrades 

New Secured Entrance and Administration 

Remodel 

Restroom / ADA upgrades 

Replacement of worn interior finishes 

carpeting replacement 

Interior Painting 

Door Hardware Upgrade 

Security / Access Control upgrades 

Domestic Water and Fixture Upgrades 

Classroom Electrical and Paging Upgrades 



PARKDALE ELEMENTARY 

Site Improvements 

New Playground and Equipment 

New Covered Play Structure 

Building Upgrades 

Administration Remodel with Secure Entry 

Aging Roof and Siding Replacements 

Heating and Ventilation 

Boiler Repair and Piping upgrades 

Heating and Ventilation Air upgrades 

Restroom Repairs / Accessibilty upgrades 

Replacement of worn interior finishes 

carpeting replacement 

Interior Painting 

Security / Access Control upgrades 



WESTSIDE ELEMENTARY 

Site Improvements 

Accessibility Improvements to Parking Lots, 

Main Entry, and Modular Buildings 

Building Upgrades 

New Secured Entrance and Administration 

Remodel 

Roofing and Siding Replacement 

Mechanical Screen Replacement 

Damaged exterior soffit and siding repairs 

Rooftop HVAC Unit Replacement 

Replacement of worn interior finishes 

Damaged Gypsum Board Repairs 

Interior Painting 

Security / Access Control upgrades 

Classroom door hardware replacement 



MAY STREET ELEMENTARY 

Increased capacity from 500 to 600 students 

State of the art next generation learning spaces 

Centralizes specialized learning 

Provides centralized common learning spaces with 

access to fields and visibility to neighborhoods 

Improves safety and security at the building entries 

and after hours access for community use 

Provides onsite parking and improves student pickup 

off of 10th 

Sustainable building technology and high efficiency 

MEP/T systems 



MAY STREET ELEMENTARY 



MAY STREET ELEMENTARY 



BONUS PROJECTS 
DISTRICT OFFICE 

ALTERNATIVE SCHOOL 

SEISMIC PROJECTS 
WY'EAST 
MID VALLEY 
HOOD RIVER MS 

WESTSIDE SOFTBALL FACILITY 

HRVHS 
Turf Field Replacement and New Stadium Entrance 
Parking Lot Repaving and ADA upgrades 
CTE Expansion 
Carpeting Replacement 

MID VALLEY 
Library relocation and remodel 
Historic Gym renovation and ADA upgrade 

DISTRICT WIDE DOOR HARDWARE REPLACEMENT 

DISTRICT WIDE LONG RANGE ATHLETIC FACILITIES MASTER PLAN 

CASCADE LOCKS TENNIS COURTS 



BONUS PROJECTS 



PROJECTS IN PROGRESS 

Additional Projects Under Consideration 

From Other Sources 

New table 

HRMS Entry / Office $3.4M Funded 

Parkdale Heating System $750K Funded 

Mid- Valley HVAC (ESSER) $300K Funded 

Mid- Valley Parking Lot Grading / ADA 

Central Warehouse Staff Building 

Parkdale Modular Classroom 

Athletic Field Improvements 

Cascade Locks Drive Aisle Repairs 

Mid- Valley Historic Gym Repair 



PROMISES MADE and KEPT 

Over Deliver 

Maintain Trust 

Financial Integrity 



April 13, 2022 

TO: 	Board of Directors 
FR: 	Doug Holmes, Chief Financial Officer 
RE: 	Approve HRMS New Entry Contractor’s Guaranteed Maximum Price 

EXPLANATION: 

The Board approved contracting with Griffin Construction, LLC, as the District’s 
Construction Manager/General Contractor (CM/GC) for a package known as CM/GC #3 in 
July of 2017. Griffin has been involved in the planning, scheduling, budgeting and bidding of 
the Hood River Middle School New Entry project. Subcontractor bids were received on 
March 16, 2022, and since that time, Griffin has been working with the design team and 
administration to establish an acceptable Guaranteed Maximum Price (GMP). This effort has 
included Value Engineering, which is evaluating and pricing different materials and options, 
and refining the design. 

The administration recommends approval of the Guaranteed Maximum Price in the amount 
of $2,997,703 for the construction of the Hood River Middle School New Entry project as 
described in the construction documents and as modified in the attached Summary and Value 
Engineering list. 

Funding for this Guaranteed Maximum Price will be primarily from construction excise tax; 
along with general obligation bond proceeds and other available funding sources. 

PRESENTERS: 	 Doug Holmes, Chief Financial Officer 
Dale Kuykendall, Wenaha Group 

SUPPLEMENTARY 
MATERIALS: 	 Hood River Middle School New Entry project – GMP 

Summary and Value Engineering List 

RECOMMENDATION: The administration recommends approval of the Guaranteed 
Maximum Price in the amount of $2,997,703 for the 



construction of the Hood River Middle School New Entry 
project as described in the construction documents and as 
modified in the attached Summary and Value Engineering list. 

PROPOSED MOTION: 	I move to approve the Guaranteed Maximum Price in the 
amount of $2,997,703 for the construction of the Hood River 
Middle School New Entry project as described in the 
construction documents and as modified in the attached 
Summary and Value Engineering list. 



HR Middle School VE Session 	 Griffin Construction 	4/5/2022 

ITEM 	 DESCRIPTION 	 Value 	 NOTES 

1 Remove scope of work at Classrooms 

Demolition $ 	 4,728.00 Leave the concrete walls and dumwater in place, only demo interior wood framed walls. 

Framing $ 	 2,500.00 Remove framing per S1.03 for floor and floor joists. 

2 Concrete Benches at Courtyard $ 	 3,600.00 Wall Only Remains, 8" x 2.5' 

3 Geofoam $ 	 8,732.00 Backfill and bring up subgrade with base aggregate in lieu of designed geofoam. 

4 Reuse Rails at New Entrance $ 	 6,543.00 Re-Weld on existing rails. Includes $1500 Allowance for field welding 

5 Quartz -> Laminate $ 	11,875.00 Delete SS tops in Admin office, change to standard Plastic Laminate 

6 Delete WOM under Walkway at 410H $ 	10,039.00 RB-1 at 410H remains, due to new walls. $5000 allowance 10ft running distance 

7 Delete Partitions / Toilet Accessories / Visual Display / Corner Guards / Fire Extinguishers $ 	25,781.00 Only Scope Remaining is Signage 

8 Plumbing Fixtures at 411/412 $ 	11,900.00 Boys and Girls Restrooms Only Removal, leaves Bottle Fill Station in Hallway and WH replacement 

Demo of Fixtures $ 	 800.00 Removes scope of work to demo existing fixtures and toilet partitions 

Epoxy Floors and Walls at 411/412 $ 	 2,259.00 Removes scope of work of epoxy flooring, and painting of walls 

Lighting, Controls and Fire Alarm $ 	 3,983.00 Removes all Div 26-28 from restrooms 

9 HVAC Unit VE $ 	 4,000.00 Change of manufacturer on AHUs, same performance 

10 Fence Gate Replacement $ 	 5,528.00 Delete the field access gate from project, 8/SI-ST3.0 

11 Appliances $ 	 4,500.00 Keep Undercabinet Refrigerator, Remove freestanding refrigerator from Mail Room 410E 

Total: $ 	106,768.00 

Insurance/Fees/Contingency/Bond/Cat Tax 	 $ 	15,349.00 

ORIGINAL BASE BID $ 	3,119,820.00 

NET DEDUCTIONS $ 	122,117.00 

VALUE ENGINEERED BASE BID $ 	2,997,703.00 

TOTALS: 



Griffin 431,030 

Griffin 56,645 
Tenneson Engineering 17,450 
Allowance 2500 
Allowance 2500 

Griffin 191,602 
Griffin Inc 
Griffin Inc 
Griffin Inc 
Griffin 13,732 

Aden Masonry 47790 
Material Min 8700 

Griffin 129,126 
Griffin inc 

Griffin 253,328 
Griffin inc 
N/A 
Visions Unlimited 37550 

HB Painters 2210 
Insulation Contractors 5520 
Griffin 23,210 
Pioneer System 
Competivie Commercial 67025 
Griffin 23,227 
with MEP 
with Trades 
Griffin 50,006 

Griffin 109,269 
N/A 
Ambrose Glass 136507 
Post Applied Grid Pattern Allow. 5000 

DBI 70400 
DBI inc 
Rubensteins 41363 
Rubensteins inc 
HB Painters 18091 

Griffin 31,192 

ACM Per 
Spec/Drawi 
ngs 

Value 
Engineering 

Alternate 1 Alternate 2 

5528  

3600  

8732  

4 	  

6543  

2500  

5 	 11875  

6 	  
1 	  

19918  
3 	  

-7800  

2 	  

3 	  

2 	  

25780 

10039 
2259 

HRMS Front Entry 

Group 	Spec Sec # Description 	 Sub Name 	 Total Amount 
1 	 GENERAL CONDITIONS 

01000 	General Conditions 
2 	 EXISTING CONDITIONS 

3 	 CONCRETE 

4 	 MASONRY 

5 	 METALS 
051200 	Structural Steel Framing 
055000 	Metal Fabrications 

6 	 WOOD & PLASTICS 

7 	 THERMAL AND MOISTURE PROT 

8 	 DOORS AND WINDOWS 

9 	 FINISHES 

10 	 SPECIALTIES 
101100 	Visual Display Boards 

Alternate 4 Alternate 5 Alternate 3 

024100 	Demolition 
Construction Staking 
ACM Abatement Allowance 
Traffic Controls Allowance 

031000 	Concrete Forming and Accessories 
032100 	Reinforcing Steel 
033000 	CIP Concrete 
036000 	Grouts 

Geofoam 

042100 	Brick Masonry Units 
Custom Color 

061000 	Rough Carpentry 
061113 	Engineered Wood Products 
062000 	Finish Carpentry 
064000 	Architectural Woodwork 

071900 	Anti-Graffiti Coatings - Prosco 
072100 	Thermal Insulation 
072719 	Weather Resistant Barrier / Rigid 
074243 	Composite Aluminum Wall Panels 
075419 	PVC Single Ply Membrane Roofing 
076000 	Flashing and Sheet Metal +TM Flat in lieu of ACM 
078413 	Penetration Firestopping 
079200 	Joint Sealants 
079500 	Expansion Joints 

081114 	HM Doors, Frames, Hardware 
083100 	Access Doors 
084113 	Aluminum Framed Storefronts 
088000 	Glazing 

092116 	Gypsum Board Assemblies 
095100 	Acoustical Ceilings 
096500 	Resilient Flooring 
096800 	Carpeting 
099100 	Painting 



Griffin inc 
Griffin inc 
Griffin inc 
Griffin inc 
Griffin Inc 

Griffin 8,069 
Griffin inc 

Superior Interiors 3955 
Superior Interiors inc 

All In One Mobility 48880 

Sound Fire Protection 49864 
Sound Fire Protection inc 
Sound Fire Protection inc 

Devco Mechanical 137475 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 
Devco Mechanical inc 

General Sheet Metal 172834 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
N/A 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 
General Sheet Metal inc 

Pray Electric 203945 
Pray Electric inc 

101423 	Panel Signage 
102115 	Plastic Toilet Compartments 
102613 	Corner Guards 
102813 	Toilet Accessories 
104400 	Fire Protection Specialties - 2ea Allowance 

11 	 EQUIPMENT 
4500 113100 	Residential Appliances 

115213 	Front Projection Screens 
12 	 FURNISHINGS 

122113 	Horizontal Louver Blinds 5 
122123 	Roller Shades 

13 	 SPECIAL CONSTRUCTION 
144216 	Wheelchair Lifts 

21 	 FIRE SUPPRESSION 
2 210000 	Fire Suppression Basic Requirements 

210500 	Common Work Results for Fire Suppression 
211300 	Fire Suppression Sprinkler Systems 

22 	 PLUMBING 
11900 2 220000 	Pluming Basic Requirements 

220516 	Expansion Fittings and Loops for Plumbing 
220519 	Plumbing Devices 
220523 	General-Duty Valves for Plumbing Piping 
220529 	Hangers and Supports for Plumbing 
220553 	Identification for Plumbing 
220700 	Plumbing Insulation 
221000 	Plumbing Piping 
223000 	Plumbing Equipment 
224000 	Plumbing Fixtures 

23 	 HVAC 
4000 3 230000 	HVAC Basic Requirements 

230523 	General-Duty Valves for HVAC 
230529 	Hangers and Supports for HVAC 
230548 	Vibration/Seismic Controls for HVAC 
230553 	Identification for HVAC 
230593 TAB 
230700 	HVAC Insulation 
230900 	Instrumentation and Control 
231123 	Facility Fuel - Natural Gas 
232113 	HVAC Piping 
232116 	Hydronic Piping Specialties 
232500 	HVAC Water Treatment 
233100 	HVAC Ducts and Casings 
233300 	Air Ducts Accessories 
233400 	HVAC Fans 
233700 	Air Outlets and Inlets 
234000 	HVAC Air Cleaning 
237400 	RTU's 
238200 	Terminal Heat Transfer Equipment 

26 	 ELECTRICAL 
3983 4 260000 	Electrical Basic Requirements 

260509 	Equipment Wiring 



Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 

Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 
Pray Electric inc 

Pray Electric inc 
Pray Electric inc 
Pray Electric inc 

North Cascade Excavating 126000 
North Cascade Excavating inc 
Schuepbach Custom Builders 80,279 
Allowance 7,500 
North Cascade Excavating inc 
Dewitt Construction 78000 

Eagle Striping 3681 
North Cascade Excavating inc 
Mcdermott 5528 
Granite 21675 
Allowance 5000 

260519 	Low-Voltage Electrical Power 
260526 	Grounding and Bonding 
260529 	Hangers and Supports 
260533 	Raceways 
260534 	Boxes 
260553 	Identification for Electrical Systems 
260925 	Digital Lighting Controls 
262416 	Panelboards 
262800 	Overcurrent Protective Devices 
262816 	Enclosed Sqitches and Circuit Breakers 
264300 	Surge Protective Devices 
265100 	Lighting 

27 	 COMMUNICATIONS 
270000 	Communications General Provisions 
270528 	Pathways for Comm 
270528.28 Firestopping for Comm 
271500 	Communications Horizontal Cabling 
275113 	Paging Systems (BY OWNER) 

28 	 ELECTRONIC SAFETY & SECURITY 
280000 	Electronic Safety and Security General 
281000 	Access Control and Intrusion Detection 
283100 	Fire Detection and Alarm 

31 	 EARTHWORK 
5 310000 	Site Clearing 

312000 	Earth Moving 
311313 	Concrete Paving 

Temp Road Curb/Walk Repair and Stairway 
314100 	Storm Utility Drainage Piping 
316329 	Drilled Piers 3 

32 	 EXTERIOR IMPROVEMENTS 
Striping and Signage 
Hydroseeding 
Fencing and Gates 5528 
AC Patchback 
Landscaping at Stormwater Retention 

Subtotal 2,727,659 12,118 106,767 0 0 0 
Insurance 
Fee 
Contingency 3% / Inflation 2% 
Bond 
CAT tax 

1.00% 31198 139 1221 0 0 0 
5.00% 155991 693 6106 0 0 0 
5.00% 155991 693 6106 0 0 0 
1.00% 31198 139 1221 0 0 0 
0.57% 17783 79 696 0 0 0 

$3,119,820 $13,861 $122,117 $0 $0 $0 Grand Total 

$2,997,703 GMP Price with VE 



DATE: April 13, 2022 

TO: 	Board of Directors 
FR: 	Doug Holmes, Chief Financial Officer 
RE: 	Approve Technical Assistance Program Grant Agreements 

EXPLANATION: 

The Oregon Department of Education, School Facilities Unit offers technical assistance grants funded 
through the facility sub-grant of the State School Fund. The maximum grant award is: 

$20,000 for a Facilities Assessment; 
$25,000 for a Long-Range Facility Plan; 
$25,000 for a Seismic Assessment 

The District has prepared applications for these three grants and have been approved for acceptance. 
The date to reply to ODE is June 1, 2022 to execute agreement of these grants. 

Attached are the Grant Agreement materials for Board approval. The attached Technical Assistance 
Program FAQs provides information about the program. 

PRESENTER(S): 	Doug Holmes, Chief Financial Officer 

SUPPLEMENTARY 
MATERIALS: 	Technical Assistance Program Grant Agreements for Facilities Assessment, 

Long-Range Facility Plan, Seismic Assessment, and the Technical 
Assistance Program FAQs. 

RECOMMENDATION: The administration recommends approving the Technical Assistance Program 
Grant Agreements to the Oregon Department of Education for Facilities 
Assessment, Long-Range Facility Plan, and Seismic Assessment. 

PROPOSED MOTION: I move to approve the Technical Assistance Program Grant Application to the 
Oregon Department of Education for Facilities Assessment $20,000; Long- 
Range Facility Plan, $25,000; and Seismic Assessment, $25,000. 



Office of Finance and Information Technology 

School Facilities Unit 

TECHNICAL ASSISTANCE PROGRAM (TAP) 

FREQUENTLY ASKED QUESTIONS 

1. Where does the revenue come from to fund the Technical Assistance Program (TAP) grants? 

a. 	Technical Assistance grants are funded through a sub-grant of the State School Fund. 

	

2. 	What is the purpose of the Technical Assistance Program grants? 

a. 	Provide assistance to districts to determine the level of deferred maintenance and 

capital construction needs. Also, to provide ODE access to information on the status of 

district facilities across the state 

	

3. 	How much Technical Assistance funds will be available for each annual application period? 

a. $2 million to $2.5 million per application period. 

	

4. 	How much is available for each assessment type? 

a. The maximum (statutory cap) grant award is: 

i. $20,000 for a Facilities Assessment; 

ii. $25,000 for a Long-Range Facility Plan; 

iii. $25,000 for a Seismic Assessment; and 

iv. $25,000 for an Asbestos Environmental Hazards Assessment 

	

5. 	When is the application period open? 

a. Applications can be submitted between January 15 and February 15 of each year. 

6. How will applications be chosen to receive the grants? 

a. Each application will be given 1 to 6 preference points. All applications with 6 

preference points will be awarded a grant, followed by applications with 5 preference 

points, and so on until ODE has awarded up to the available funding amount. 

	

7. 	What are the preference points that ODE will use to rank the applications for the Technical 

Assistance Program grants? 

a. The following provides the preference points for each assessment type. 

b. To ensure accuracy and facilitate the application process for school districts, ODE will 

calculate the preference points regarding ADMr and poverty based on State School Fund 

data, while other preference points where indicated are based on data from ODE’s 

Building Collection, the United State Geological Survey, and the Department of Geology 

and Mineral Industries. 
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Preference Points for the Facilities Assessment Grant (6 points maximum)  

• District has not conducted a Facility Assessment in the last 10 years. 

• District has not passed a general obligation bond in the last 15 years. 

• District has under 2,500 ADMr according to the annual reports for the same school year as used 

to calculate the Priority List under OAR 581-027-0010. *as determined by ODE 

• District has 25% or more of its ADMr identified as Students in Poverty. The number of Students 

in Poverty shall be the same as used in OAR 581-027-0010. *as determined by ODE 

• District’s ADMr has changed by 10% or more over the last 5 years based on the latest annual 

reports submitted to the Department. *as determined by ODE 

• District has submitted and/or updated its facilities information to ODE’s Buildings Collection by 

February 15 of the year to which they are applying. *as determined by ODE 

Preference Points for the Long-Range Facility Plan Grant (6 points maximum)  

• District has not conducted a Long-Range Facility Plan in the last 10 years. 

• District has not passed a general obligation bond in the last 15 years. 

• District has under 2,500 ADMr according to the annual reports for the same school year as used 

to calculate the Priority List under OAR 581-027-0010. *as determined by ODE 

• District has 25% or more of its ADMr identified as Students in Poverty. The number of Students 

in Poverty shall be the same as used in OAR 581-027-0010. *as determined by ODE 

• District’s ADMr has changed by 10% or more over the last 5 years based on the latest annual 

reports submitted to the Department. *as determined by ODE 

• District has submitted and/or updated its facilities information to ODE’s Buildings Collection by 

February 15 of the year to which they are applying. *as determined by ODE 
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Preference Points for the Seismic Assessment Grant (6 points maximum) 

• District has not conducted an assessment for Business Oregon’s Seismic Rehabilitation Grant 

Program. 

• District’s Mapped Spectral Acceleration for 1-second period (Ss) is greater than 0.6 as 

determined by the United State Geological Survey and published on the USGS website for the 

district’s central office. *as determined by ODE once District provides the central office address 

• District identifies the schools it intends to assess and at least 50% are listed as “High” or “Very 

High” for collapse potential in the Rapid Visual Survey created by the Department of Geology 

and Mineral Industries. *as determined by ODE once District provides a list of schools they 

would like to have assessed 

• District has under 2,500 ADMr according to the annual reports for the same school year as used 

to calculate the Priority List under OAR 581-027-0010. *as determined by ODE 

• District has 25% or more of its ADMr identified as Students in Poverty. The number of Students 

in Poverty shall be the same as used in OAR 581-027-0010. *as determined by ODE 

• District has submitted and/or updated its facilities information to ODE’s Buildings Collection by 

February 15 of the year to which they are applying. *as determined by ODE 

Preference Points for the Asbestos Environmental Hazards Assessment Grant (6 points maximum) 

• District is due to conduct its 3-year re-inspection of asbestos-containing material in each school 

facility. (Last inspection conducted in 2019 or earlier). 

• District needs to provide training to a staff person to oversee asbestos-related activities and/or 

needs to provide asbestos awareness training to custodial staff. 

• District has at least 50% or more of its schools built before 1980. *as determined by ODE 

• District has under 2,500 ADMr according to the annual reports for the same school year as used 

to calculate the Priority List under OAR 581-027-0010. *as determined by ODE 

• District has 25% or more of its ADMr identified as Students in Poverty. See OAR 581-027-0010. 

*as determined by ODE 

• District has submitted and/or updated its facilities information to ODE’s Buildings Collection by 

February 15 of the year to which they are applying. *as determined by ODE 
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8. 	Can a district apply for more than one grant? 

a. 	A district may apply for any or all four assessment types. 

	

9. 	Does a district have to submit a separate application for each type of grant? 

a. Yes, because each grant receives different priority rankings, the applications will need to 

be separated to properly apply all rankings. 

10. Can a district submit a separate application for an assessment of each building? 

a. 	No. The Technical Assistance grants are provided at the district level. That means that if 

a district receives a Technical Assistance grant for an assessment, the district will have 

to decide the most effective use of the funds, whether that be for one or two building 

assessments, or a district-wide assessment. 

11. What if the assessment costs exceed the grant funds? 

a. 	The district will be required to pay the difference. The grants are statutorily capped. 

12. What if the assessment costs are less than the grant funds? 

a. 	ODE will reimburse the district up to the actual cost of the assessment (not to exceed 

the grant’s statutory limit). 

13. If a district does not need to assess all buildings, will ODE require the district to assess all 

buildings? 

a. 	No. However, if a district receives a grant, that district will not be able to apply for 

additional grant funds for that same assessment type to later assess the remaining 

buildings until the four-year waiting period has elapsed. 

14. Will there be a list of certified providers for the Seismic Assessments? 

a. No. ODE does not certify seismic assessment providers because the statute does not 

require certification for seismic assessment providers. 

b. However, seismic assessments are required to meet the standards listed in OAR 581-

027-0045, this includes the requirement that the seismic assessment is certified by a 

registered Structural Engineer licensed in the State of Oregon. Districts can search the 

Oregon State Board of Examiners for Engineering and Land Surveying to check the 

qualifications of their service provider. 

15. Will providers of the Long-Range Facility Plans and Facilities Assessments be certified? 

a. Yes. ODE requires school districts to use Certified Assessors and conducts an annual 

certification training open to experienced professionals that want to become certified. 

16. How does an individual or business get certified? 

a. Further information can be found on the Technical Assistance Program webpage. 

17. What standards will be required for Facilities Assessments? 

a. 	The standards for a facilities assessment are listed in OAR 581-027-0035. 
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18. What standards will be required for Long-Range Facility Plans? 

a. The standards for a long-range facility plan are listed in OAR 581-027-0040 and OAR 

581-027-0043. 

19. What standards will be required for Seismic Assessments? 

a. The standards for a seismic assessment are listed in OAR 581-027-0045. 

20. What costs will ODE cover for the Asbestos Environmental Hazards Assessment grant? 

a. 	ODE will cover the following costs associated with asbestos management and 

inspections: 

i. Pre-renovation/demolition surveys (asbestos sampling) 

ii. Initial AHERA inspections and 3-year re-inspections 

iii. 6-month periodic surveillance 

iv. AHERA-related training for district personnel – both new and refresher courses 

v. Upgrading to a web-based record-keeping system 

b. 	Please note that the TAP grant will not cover asbestos abatement. 

21. How often may a district receive a technical assistance grant? 

a. 	A district may receive funds for each assessment type once every four years. 

22. Are districts permitted to use TAP grant funds to pay for an assessment that has already been 

started? 

a. 	Yes, TAP grants will pay pre-award costs incurred after July 1st  of the prior year only. 

This applies to all four types of assessments. 
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TAP FACILITY ASSESSMENT GRANT AGREEMENT 

GRANT AGREEMENT 

This grant agreement (“Agreement”) is made by the State of Oregon, acting by and through the Oregon 
Department of Education (“ODE”), and Hood River County School District (“Recipient”) for financing 
of the Facility Assessment project(s) described in Exhibit A (“Project”). This Agreement becomes 
effective only when fully signed and approved as required by applicable law. 

This Agreement includes the following exhibits, listed in descending order of precedence for purposes of 
resolving any conflict between two or more of the parts: 

Exhibit A: Project Description 
Exhibit B: Project Budget 

SECTION 1 – DEFINITIONS 

The following capitalized terms have the meanings assigned below. 

“Act” means ORS 326.125, as amended from time to time, inclusive. 

“Costs of the Project” means Recipient’s actual costs that are reasonable, necessary and directly 
related to the Project and are eligible or permitted uses of the Grant proceeds under the Act. 

“Default” means an event which, with notice or lapse of time or both, would become an Event of 
Default. 

“Grant Amount” means funds equal to the actual Costs of the Project but no more than $20,000. 

“Project Completion Deadline” means December 31, 2023. 

“Statutory Limit” means the maximum amount of grant funds that may be awarded under the Act 
for (i) a facilities assessment grant; (ii) a long-range facilities plan; (iii) an assessment of school district 
facilities for potential environmental hazards or (iv) a seismic assessment or other specialized assessment. 

SECTION 2 – FINANCIAL ASSISTANCE 

ODE shall provide Recipient, and Recipient shall accept from ODE, a grant in an aggregate amount not 
to exceed the Grant Amount (the “Grant”). 

SECTION 3 – DISBURSEMENTS 

A. ODE will disburse the Grant to Recipient upon: 

(1) completion of the Project; 

(2) submission to ODE of (i) a report in form and substance that is satisfactory to ODE 
evidencing completion of the Project (the “Project Report”); (ii) an invoice requesting 
reimbursement under the Grant that itemizes the total Costs of the Project and (iii) supporting 
documentation evidencing all expenditures for Costs of the Project such as receipts, time sheets, 
or contractor invoices; and 

(3) a determination by ODE that all of the expenses and costs submitted by Recipient are 
allowable Costs of the Project. 
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TAP FACILITY ASSESSMENT GRANT AGREEMENT 

SECTION 4 – CONDITIONS PRECEDENT 

A. Conditions Precedent to ODE’s Obligations. ODE’s obligations are subject to the receipt of the 
following items, in form and substance satisfactory to ODE: 

(1) This Agreement duly signed by an authorized officer of Recipient. 

(2) Such other certificates, documents, opinions and information as ODE may reasonably require. 

B. Conditions to Disbursements. As to any disbursement, ODE has no obligation to disburse funds unless 
all of the following conditions are met: 

(1) There is no Default or Event of Default. 

(2) The representations and warranties made in this Agreement are true and correct on the date of 
disbursement as if made on such date. 

(3) ODE, in the reasonable exercise of its administrative discretion, has sufficient moneys available 
to pay the requested disbursement and has sufficient appropriations, limitations, allotments and 
other expenditure authority to make the disbursement. 

SECTION 5 – USE OF FINANCIAL ASSISTANCE 

A. Use of Proceeds. The Recipient shall use the Grant proceeds only for the Project and according to the 
budget in Exhibit B. The Recipient may not transfer Grant proceeds among line items in the budget 
without the prior written consent of ODE. 

B. Costs of the Project. The Recipient shall apply the Grant proceeds to the Costs of the Project in 
accordance with Oregon law as applicable. Grant proceeds cannot be used for costs in excess of one 
hundred percent (100%) of the total Costs of the Project. 

C. Costs Paid for by Others. The Recipient may use other funds in addition to the Grant proceeds to 
complete the Project; provided, however, Recipient may not use any of the Grant proceeds to cover 
costs to be paid for by other financing for the Project from another State of Oregon agency or any third 
party. 

D. Additional uses of funds.  

(1) If the actual Costs of Project incurred by Recipient for the Facilities Assessment described in 
Exhibit A are less than the Grant Amount, Recipient may treat the remaining balance of the Grant 
Amount as available to fund the Long Range Facility Plan, if any, described in Exhibit A; provided, 
however, (i) the total amount of Grant proceeds disbursed by ODE under this Agreement and any 
other grant agreement awarded under the Act for the Long Range Facility Plan may not exceed the 
applicable Statutory Limit of the combined grant amounts; and (ii) the conditions set forth in Sections 
3 and 4 of this Agreement are satisfied with respect to the Costs of the Project for the Long Range 
Facility Plan. In no case may the Grant proceeds disbursed for the Long-Range Facility Plan or the 
Facilities Assessment exceed the applicable Statutory Limits for each. 

(2) Recipient may not use any unused Grant proceeds for seismic or environmental hazards 
assessments. 
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TAP FACILITY ASSESSMENT GRANT AGREEMENT 

SECTION 6 – REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

The Recipient represents and warrants to ODE: 

A. Estimated Project Cost. A reasonable estimate of the Costs of the Project is shown in Exhibit B, 
together with a description of how Grant proceeds and other funds in addition to the Grant proceeds, 
if any, are expected to be used to complete the Project. 

B. Organization and Authority. 

(1) The Recipient is a school district, and validly organized and existing under the laws of the State 
of Oregon. 

(2) The Recipient has all necessary right, power and authority under its organizational documents 
and under Oregon law to (a) execute and deliver this Agreement, (b) incur and perform its 
obligations under this Agreement, and (c) receive financing for the Project. 

(3) This Agreement has been duly executed by Recipient, and when executed by ODE, is legal, valid 
and binding, and enforceable in accordance with its terms. 

(4) If necessary, this Agreement executed and delivered by Recipient has been authorized by an 
ordinance, order or resolution of Recipient’s governing body, or voter approval, that was adopted 
in accordance with applicable law and requirements for filing public notices and holding public 
meetings. 

C. Full Disclosure. The Recipient has disclosed in writing to ODE all facts that materially adversely affect 
the Project, or the ability of Recipient to perform all obligations required by this Agreement. The 
Recipient has made no false statements of fact, nor has it omitted information necessary to prevent 
any statements from being misleading. The information contained in this Agreement is true and 
accurate in all respects. 

D. Pending Litigation. The Recipient has disclosed in writing to ODE all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would materially 
adversely affect the Project or the ability of Recipient to perform all obligations required by this 
Agreement. 

E. No Defaults. 

(1) No Defaults or Events of Default exist or occur upon authorization, execution or delivery of this 
Agreement. 

(2) The Recipient has not violated, and has not received notice of any claimed violation of, any 
agreement or instrument to which it is a party or by which the Project or its property may be 
bound, that would materially adversely affect the Project or the ability of Recipient to perform 
all obligations required by this Agreement. 

F. Compliance with Existing Agreements and Applicable Law. The authorization and execution of, and 
the performance of all obligations required by, this Agreement will not: (i) cause a breach of any 
agreement to which Recipient is a party or by which the Project or any of its property or assets may 
be bound; (ii) violate any provision of the charter or other document pursuant to which Recipient was 
organized or established; or (iii) violate any laws, regulations, ordinances, resolutions, or court orders 
related to Recipient, the Project or its properties or operations. 
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TAP FACILITY ASSESSMENT GRANT AGREEMENT 

SECTION 7 – COVENANTS OF RECIPIENT 

The Recipient covenants as follows: 

A. Notice of Adverse Change. The Recipient shall promptly notify ODE of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient or the Project related to the 
ability of Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. The Recipient shall comply with all applicable laws, rules, regulations and 
orders of any court or governmental authority that relate to this Agreement and the Project, in 
particular, but without limitation, State procurement regulations found in the Oregon Public 
Contracting Code, ORS chapters 279A, 279B and 279C. These laws, rules, regulations and orders 
are incorporated by reference in this Agreement to the extent required by law. 

C. Project Completion Obligations. The Recipient shall: 

(1) Complete the Project using its own fiscal resources or money from other sources to pay for any 
Costs of the Project in excess of the total amount of Grant proceeds provided pursuant to this 
Agreement. 

(2) Complete the Project, including the submission of a Project Report that is satisfactory to ODE, 
no later than the Project Completion Deadline, unless otherwise permitted by the ODE in writing. 
The Project Report must, at a minimum, include a description of the expenditures reimbursed 
from the Grant proceeds and a description of any other fiscal resources or money from other 
sources used to complete the Project. 

(3) Use a competitive proposal process to select a contractor to complete the Project, regardless of 
whether Recipient is required to do so under the Oregon Public Contracting Code. 

D. Inspections; Information. The Recipient shall permit ODE and any party designated by ODE: (i) to 
inspect, at any reasonable time, the property, if any, constituting the Project; and (ii) at any reasonable 
time, to inspect and make copies of any accounts, books and records, including, without limitation, its 
records regarding receipts, disbursements, contracts, investments and any other related matters, and 
financial statements or other documents related to its financial standing. The Recipient shall supply 
any related reports and information as ODE may reasonably require. 

E. Records Maintenance. Recipient shall retain and keep accessible all books, documents, papers, and 
records that are directly related to this Agreement, the Project or the Grant proceeds for a minimum of 
six years, or such longer period as may be required by other provisions of this Agreement or applicable 
law, following the Project Completion Date. If there are unresolved issues at the end of such period, 
Recipient shall retain the books, documents, papers and records until the issues are resolved. 

F. Disadvantaged Business Enterprises. ORS 200.090 requires all public agencies to “aggressively 
pursue a policy of providing opportunities for disadvantaged business enterprises, minority-owned 
businesses, woman-owned businesses, businesses that service-disabled veterans owned and 
emerging small businesses.” 

ODE encourages Recipient in any contracting activity to follow good faith efforts as described in 
ORS 200.045, available at https://www.oregonlegislature.gov/bills_laws/ors/ors200.html  

Additional resources are provided by the Governor’s Policy Advisor for Economic and Business 
Equity. Also, the Certification Office for Business Inclusion and Diversity at the Oregon Business 
Development Department maintains a list of certified firms and can answer questions. Search for 
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certified MWESB firms on the web at: 
https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp.  

G. Professional Responsibility. All service providers retained for their professional expertise must be 
certified, licensed, or registered, as appropriate, in the State of Oregon for their specialty. 

H. Notice of Default. The Recipient shall give ODE prompt written notice of any Default as soon as any 
senior administrative or financial officer of Recipient becomes aware of its existence or reasonably 
believes a Default is likely. 

I. Indemnity. To the extent authorized by law, Recipient shall defend (subject to ORS chapter 180), 
indemnify, save and hold harmless ODE and its officers, employees and agents from and against any 
and all claims, suits, actions, proceedings, losses, damages, liability and court awards including costs, 
expenses, and attorneys’ fees incurred related to any actual or alleged act or omission by Recipient, or 
its employees, agents or contractors; however, the provisions of this section are not to be construed as 
a waiver of any defense or limitation on damages provided for under Chapter 30 of the Oregon Revised 
Statutes or under the laws of the United States or other laws of the State of Oregon. 

SECTION 8 – DEFAULTS 

Any of the following constitutes an “Event of Default”: 

A. Any false or misleading representation is made by or on behalf of Recipient in this Agreement or in 
any document provided by Recipient related to the Project. 

B. (1) A petition, proceeding or case is filed by or against Recipient under any federal or state 
bankruptcy or insolvency law, and in the case of a petition filed against Recipient, Recipient 
acquiesces to such petition or such petition is not dismissed within 20 calendar days after such 
filing, or such dismissal is not final or is subject to appeal; 

(2) The Recipient files a petition seeking to take advantage of any other law relating to bankruptcy, 
insolvency, reorganization, liquidation, dissolution, winding-up or composition or adjustment of 
debts; 

(3) The Recipient becomes insolvent or bankrupt or admits its inability to pay its debts as they 
become due, or makes an assignment for the benefit of its creditors; 

(4) The Recipient applies for or consents to the appointment of, or taking of possession by, a 
custodian (including, without limitation, a receiver, liquidator or trustee) of Recipient or any 
substantial portion of its property; or 

(5) The Recipient takes any action for the purpose of effecting any of the above. 

C. The Recipient fails to perform any obligation required under this Agreement, other than those referred 
to in subsections A through B of this section 8, and that failure continues for a period of 30 calendar 
days after written notice specifying such failure is given to Recipient by ODE. ODE may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently pursued 
corrective action. 
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SECTION 9 – REMEDIES 

A. Remedies. Upon any Event of Default, ODE may pursue any or all remedies in this Agreement and 
any other remedies available at law or in equity to enforce the performance of any obligation of 
Recipient. Remedies may include, but are not limited to: 

(1) Terminating ODE’s commitment and obligation to make the Grant or disbursements under the 
Agreement. 

(2) Barring Recipient from applying for future awards. 

(3) Withholding amounts otherwise due to Recipient for application to the payment of amounts due 
under this Agreement or withholding other amounts payable from the State of Oregon to 
Recipient; however, this provision is not to be construed in a way that Recipient’s obligations 
would constitute an unlawful debt. 

(4) Requiring repayment of the Grant and all interest earned by Recipient on those Grant funds. 

B. Application of Moneys. Any moneys collected by ODE pursuant to section 9.A will be applied first, 
to pay any attorneys’ fees and other fees and expenses incurred by ODE; then, as applicable, to repay 
any Grant proceeds owed; and last, to pay any other amounts due and payable under this Agreement. 

C. No Remedy Exclusive; Waiver; Notice. No remedy available to ODE is intended to be exclusive, and 
every remedy will be in addition to every other remedy. No delay or omission to exercise any right or 
remedy will impair or is to be construed as a waiver of such right or remedy. No single or partial 
exercise of any right power or privilege under this Agreement will preclude any other or further 
exercise thereof or the exercise of any other such right, power or privilege. The ODE is not required 
to provide any notice in order to exercise any right or remedy, other than notice required in section 8 
of this Agreement. 

D. Default by ODE. In the event ODE defaults on any obligation in this Agreement, Recipient’s remedy 
will be limited to injunction, special action, action for specific performance, or other available 
equitable remedy for performance of ODE’s obligations. 

SECTION 10 – MISCELLANEOUS 

A. Time is of the Essence. The Recipient agrees that time is of the essence under this Agreement. 

B. Relationship of Parties; Successors and Assigns; No Third Party Beneficiaries. 

(1) The parties agree that their relationship is that of independent contracting parties and that 
Recipient is not an officer, employee, or agent of the State of Oregon as those terms are used in 
ORS 30.265. 

(2) Nothing in this Agreement gives, or is to be construed to give, directly or indirectly, to any third 
persons any rights and benefits greater than those enjoyed by the general public. 

(3) This Agreement will be binding upon and inure to the benefit of ODE, Recipient, and their 
respective successors and permitted assigns. 

(4) The Recipient may not assign or transfer any of its rights or obligations or any interest in this 
Agreement without the prior written consent of ODE. ODE may grant, withhold or impose 
conditions on such consent in its sole discretion. In the event of an assignment, Recipient shall 
pay, or cause to be paid to ODE, any fees or costs incurred because of such assignment, including 
but not limited to attorneys’ fees. Any approved assignment is not to be construed as creating 
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any obligation of ODE beyond those in this Agreement, nor does assignment relieve Recipient 
of any of its duties or obligations under this Agreement. 

(5) The Recipient hereby approves and consents to any assignment, sale or transfer of this 
Agreement that ODE deems to be necessary. 

C. Disclaimer of Warranties; Limitation of Liability. The Recipient agrees that: 

(1) The ODE makes no warranty or representation, either express or implied, as to the value, design, 
condition, merchantability or fitness for particular purpose or fitness for any use of the Project 
or any portion of the Project, or any other warranty or representation. 

(2) In no event is ODE or its agents liable or responsible for any direct, indirect, incidental, special, 
consequential or punitive damages in connection with or arising out of this Agreement or the 
existence, furnishing, functioning or use of the Project. 

D. Notices. All notices to be given under this Agreement must be in writing and addressed as shown 
below, or to other addresses that either party may hereafter indicate pursuant to this section 10.D. 
Notices may only be delivered by personal delivery or mailed, postage prepaid. Any such notice is 
effective five calendar days after mailing, or upon actual delivery if personally delivered. 

If to ODE: 	Leanna Heiman 
Technical Assistance Program Administrator 
Oregon Department of Education 
255 Capital St NE 
Salem, OR 97310-0203 

If to Recipient: 	Doug Holmes 
CFO 
1011 Eugene St 
Hood River, OR, 97031 

E. No Construction against Drafter. This Agreement is to be construed as if the parties drafted it jointly. 

F. 	Severability. If any term or condition of this Agreement is declared by a court of competent jurisdiction 
as illegal, invalid or unenforceable, that holding will not invalidate or otherwise affect any other 
provision. 

G. Amendments, Waivers. This Agreement may not be amended without the prior written consent of 
ODE (and when required, the Department of Justice) and Recipient. This Agreement may not be 
amended in a manner that is not in compliance with the Act. No waiver or consent is effective unless 
in writing and executed by the party against whom such waiver or consent is sought to be enforced. 
Such waiver or consent will be effective only in the specific instance and for the specific purpose 
given. 

H. Attorneys’ Fees and Other Expenses. To the extent permitted by the Oregon Constitution and the 
Oregon Tort Claims Act, the prevailing party in any dispute arising from this Agreement is entitled to 
recover its reasonable attorneys’ fees and costs at trial and on appeal. Reasonable attorneys’ fees 
cannot exceed the rate charged to ODE by its attorneys. 

I. 	Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without giving 
effect to its conflicts of law principles) govern all matters arising out of or relating to this Agreement, 
including, without limitation, its validity, interpretation, construction, performance, and enforcement. 
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Any party bringing a legal action or proceeding against any other party arising out of or relating to 
this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of Oregon 
for Marion County (unless Oregon law requires that it be brought and conducted in another county). 
Each party hereby consents to the exclusive jurisdiction of such court, waives any objection to venue, 
and waives any claim that such forum is an inconvenient forum. 

Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must be 
brought and adjudicated solely and exclusively within the United States District Court for the District 
of Oregon. This paragraph applies to a claim brought against the State of Oregon only to the extent 
Congress has appropriately abrogated the State of Oregon’s sovereign immunity and is not consent by 
the State of Oregon to be sued in federal court. This paragraph is also not a waiver by the State of 
Oregon of any form of defense or immunity, including but not limited to sovereign immunity and 
immunity based on the Eleventh Amendment to the Constitution of the United States. 

J. Integration. This Agreement (including all exhibits, schedules or attachments) constitute the entire 
agreement between the parties on the subject matter. There are no unspecified understandings, 
agreements or representations, oral or written, regarding this Agreement. 

K. Execution in Counterparts. This Agreement may be signed in several counterparts, each of which is 
an original and all of which constitute one and the same instrument. 

SIGNATURE PAGE FOLLOWS 
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The Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, and 
agrees to be bound by its terms and conditions. 

[logo] 

STATE OF OREGON 

acting by and through the 
Oregon Dept. of Education 

By: 	  
Kai Turner, 
Director of Procurement 

HOOD RIVER COUNTY SCHOOL DISTRICT 

By: 	  
Douglas R Holmes 
CFO 

Date: 
	 Date: 
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EXHIBIT A – PROJECT DESCRIPTION 

Hood River County School District will perform a facility assessment at the following district facilities: 

• List name and address of each facility that could be assessed under this grant 
o HRCSD District Office 1011 Eugene Street Hood River, OR 97031 
o Hood River Options Academy 1011 Eugene Street, South Building Hood River, OR 97031 
o Cascade Locks Elementary School 300 Wanapa Street Cascade Locks, OR 97014 
o Hood River Middle School 1602 May Street Hood River, OR 97031 
o Hood River Valley High School 1220 Indian Creek Road Hood River, OR 97031 
o May Street Elementary School 1001 10th Street Hood River, OR 97031 
o Mid Valley Elementary School 3686 David Drive Hood River, OR 97031 
o Parkdale Elementary School 4880 Van Nuys Drive Parkdale, OR 97041 
o Westside Elementary School 3685 Belmont Drive Hood River, OR 97031 
o Wy’east Middle School 3000 Wy’east Road Hood River, OR 97031 
o Pine Grove Early Intervention 2405 Eastside Road Hood River, OR 97031 
o HRCSD – Transportation Facility 3066 Odell Highway Hood River, OR 97031 

The facility assessments will be performed by a contractor certified under OAR 581-027-0050. The 
assessments will be done in compliance with all requirements under OAR 581-027-0035. All final 
reports submitted to ODE will contain the information required by OAR 581-027-0035. 

Hood River County School District will also complete a long-range facility plan, if there are sufficiency 
Grant funds available to partially or fully fund the costs of a long-range facility plan. If the Facility 
Assessment Grant funds exceed the costs of conducting a facility assessment at all district-owned or 
leased facilities, Hood River County School District will apply the remaining grant funds to help cover 
the costs of the long-range facility plan. The long-range facility plan will be completed by a contractor 
certified under OAR 581-027-0050. The long-range facility plan will cover all facilities owned and/or 
leased by Hood River County School District and will comply with all requirements under OAR 581-
027-0040 and OAR 581-027-0043. The final report submitted to ODE will contain all of the information 
required by OAR 581-027-0040 and OAR 581-027-0043. 
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EXHIBIT B – PROJECT BUDGET 

The costs of Hood River County School District’s Certified Assessor to perform a facilities assessment 
at the following facilities is estimated to be no more than $20,000: 

• Name and address of all facilities that may be covered by this facility assessment 
o HRCSD District Office 1011 Eugene Street Hood River, OR 97031 
o Hood River Options Academy 1011 Eugene Street, South Building Hood River, OR 

97031 
o Cascade Locks Elementary School 300 Wanapa Street Cascade Locks, OR 97014 
o Hood River Middle School 1602 May Street Hood River, OR 97031 
o Hood River Valley High School 1220 Indian Creek Road Hood River, OR 97031 
o May Street Elementary School 1001 10th Street Hood River, OR 97031 
o Mid Valley Elementary School 3686 David Drive Hood River, OR 97031 
o Parkdale Elementary School 4880 Van Nuys Drive Parkdale, OR 97041 
o Westside Elementary School 3685 Belmont Drive Hood River, OR 97031 
o Wy’east Middle School 3000 Wy’east Road Hood River, OR 97031 
o Pine Grove Early Intervention 2405 Eastside Road Hood River, OR 97031 
o HRCSD – Transportation Facility 3066 Odell Highway Hood River, OR 97031 

The school district will seek reimbursement from ODE for actual costs not to exceed $20,000. Any costs 
incurred by the district above this amount will be paid for with district funds. 

[If the actual costs to assess all district-owned or leased facilities are less than the Facility Assessment 
Grant limits, Hood River County School District will apply the remaining funds to conducting a long-
range facility plan for the district. The total requested reimbursement to ODE for long-range facility 
plan together with any other grant agreement awarded under the Act for the facilities assessment may 
not exceed the applicable Statutory Limit. Additional costs that exceed the Statutory Limit for the long-
range facility plan will be paid with district funds.] 
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GRANT AGREEMENT 

This grant agreement (“Agreement”) is made by the State of Oregon, acting by and through the Oregon 
Department of Education (“ODE”), and Hood River County School District (“Recipient”) for financing 
of the Long-Range Facility Plan project described in Exhibit A (“Project”). This Agreement becomes 
effective only when fully signed and approved as required by applicable law. 

This Agreement includes the following exhibits, listed in descending order of precedence for purposes of 
resolving any conflict between two or more of the parts: 

Exhibit A: Project Description 
Exhibit B: Project Budget 

SECTION 1 – DEFINITIONS 

The following capitalized terms have the meanings assigned below. 

“Act” means ORS 326.125, as amended from time to time, inclusive. 

“Costs of the Project” means Recipient’s actual costs that are reasonable, necessary and directly 
related to the Project and are eligible or permitted uses of the Grant proceeds under the Act. 

“Default” means an event which, with notice or lapse of time or both, would become an Event of 
Default. 

“Grant Amount” means funds equal to the actual Costs of the Project but no more than $25,000. 

“Project Completion Deadline” means December 31, 2023. 

“Statutory Limit” means the maximum amount of grant funds that may be awarded under the Act 
for (i) a facilities assessment grant; (ii) a long-range facilities plan; (iii) an assessment of school district 
facilities for potential environmental hazards or (iv) a seismic assessment or other specialized assessment. 

SECTION 2 – FINANCIAL ASSISTANCE 

ODE shall provide Recipient, and Recipient shall accept from ODE, a grant in an aggregate amount not 
to exceed the Grant Amount (the “Grant”). 

SECTION 3 – DISBURSEMENTS 

A. ODE will disburse the Grant to Recipient upon: 

(1) completion of the Project; 

(2) submission to ODE of (i) a report in form and substance that is satisfactory to ODE 
evidencing completion of the Project (the “Project Report”); (ii) an invoice requesting 
reimbursement under the Grant that itemizes the total Costs of the Project and (iii) supporting 
documentation evidencing all expenditures for Costs of the Project such as receipts, time sheets, 
or contractor invoices; and 

(3) a determination by ODE that all of the expenses and costs submitted by Recipient are 
allowable Costs of the Project. 
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SECTION 4 – CONDITIONS PRECEDENT 

A. Conditions Precedent to ODE’s Obligations. ODE’s obligations are subject to the receipt of the 
following items, in form and substance satisfactory to ODE: 

(1) This Agreement duly signed by an authorized officer of Recipient. 

(2) Such other certificates, documents, opinions and information as ODE may reasonably require. 

B. Conditions to Disbursements. As to any disbursement, ODE has no obligation to disburse funds unless 
all of the following conditions are met: 

(1) There is no Default or Event of Default. 

(2) The representations and warranties made in this Agreement are true and correct on the date of 
disbursement as if made on such date. 

(3) ODE, in the reasonable exercise of its administrative discretion, has sufficient moneys available 
to pay the requested disbursement and has sufficient appropriations, limitations, allotments and 
other expenditure authority to make the disbursement. 

SECTION 5 – USE OF FINANCIAL ASSISTANCE 

A. Use of Proceeds. The Recipient shall use the Grant proceeds only for the Project and according to the 
budget in Exhibit B. The Recipient may not transfer Grant proceeds among line items in the budget 
without the prior written consent of ODE. 

B. Costs of the Project. The Recipient shall apply the Grant proceeds to the Costs of the Project in 
accordance with Oregon law as applicable. Grant proceeds cannot be used for costs in excess of one 
hundred percent (100%) of the total Costs of the Project. 

C. Costs Paid for by Others. The Recipient may use other funds in addition to the Grant proceeds to 
complete the Project; provided, however, Recipient may not use any of the Grant proceeds to cover 
costs to be paid for by other financing for the Project from another State of Oregon agency or any third 
party. 

D. Additional uses of funds.  

(1) If the actual Costs of Project incurred by Recipient for the Long-Range Facility Plan described in 
Exhibit A are less than the Grant Amount, Recipient may treat the remaining balance of the Grant 
Amount as available to fund the Facilities Assessment, if any, described in Exhibit A; provided, 
however, (i) the total amount of Grant proceeds disbursed by ODE under this Agreement and any other 
grant agreement awarded under the Act for the Facilities Assessment may not exceed the applicable 
Statutory Limit; and (ii) the conditions set forth in Sections 3 and 4 of this Agreement are satisfied 
with respect to the Costs of the Project for the Facilities Assessment. In no case may the Grant proceeds 
disbursed for the Long-Range Facility Plan or the Facilities Assessment exceed the applicable 
Statutory Limits for each. 

(2) Recipient may not use any unused Grant proceeds for seismic or environmental hazards 
assessments. 
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SECTION 6 – REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

The Recipient represents and warrants to ODE: 

A. Estimated Project Cost. A reasonable estimate of the Costs of the Project is shown in Exhibit B, 
together with a description of how Grant proceeds and other funds in addition to the Grant proceeds, 
if any, are expected to be used to complete the Project. 

B. Organization and Authority. 

(1) The Recipient is a school district, and validly organized and existing under the laws of the State 
of Oregon. 

(2) The Recipient has all necessary right, power and authority under its organizational documents 
and under Oregon law to (a) execute and deliver this Agreement, (b) incur and perform its 
obligations under this Agreement, and (c) receive financing for the Project. 

(3) This Agreement has been duly executed by Recipient, and when executed by ODE, is legal, valid 
and binding, and enforceable in accordance with its terms. 

(4) If necessary, this Agreement executed and delivered by Recipient has been authorized by an 
ordinance, order or resolution of Recipient’s governing body, or voter approval, that was adopted 
in accordance with applicable law and requirements for filing public notices and holding public 
meetings. 

C. Full Disclosure. The Recipient has disclosed in writing to ODE all facts that materially adversely affect 
the Project, or the ability of Recipient to perform all obligations required by this Agreement. The 
Recipient has made no false statements of fact, nor has it omitted information necessary to prevent 
any statements from being misleading. The information contained in this Agreement is true and 
accurate in all respects. 

D. Pending Litigation. The Recipient has disclosed in writing to ODE all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would materially 
adversely affect the Project or the ability of Recipient to perform all obligations required by this 
Agreement. 

E. No Defaults. 

(1) No Defaults or Events of Default exist or occur upon authorization, execution or delivery of this 
Agreement. 

(2) The Recipient has not violated, and has not received notice of any claimed violation of, any 
agreement or instrument to which it is a party or by which the Project or its property may be 
bound, that would materially adversely affect the Project or the ability of Recipient to perform 
all obligations required by this Agreement. 

F. Compliance with Existing Agreements and Applicable Law. The authorization and execution of, and 
the performance of all obligations required by, this Agreement will not: (i) cause a breach of any 
agreement to which Recipient is a party or by which the Project or any of its property or assets may 
be bound; (ii) violate any provision of the charter or other document pursuant to which Recipient was 
organized or established; or (iii) violate any laws, regulations, ordinances, resolutions, or court orders 
related to Recipient, the Project or its properties or operations. 
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SECTION 7 – COVENANTS OF RECIPIENT 

The Recipient covenants as follows: 

A. Notice of Adverse Change. The Recipient shall promptly notify ODE of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient or the Project related to the 
ability of Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. The Recipient shall comply with all applicable laws, rules, regulations and 
orders of any court or governmental authority that relate to this Agreement and the Project, in 
particular, but without limitation, State procurement regulations found in the Oregon Public 
Contracting Code, ORS chapters 279A, 279B and 279C. These laws, rules, regulations and orders 
are incorporated by reference in this Agreement to the extent required by law. 

C. Project Completion Obligations. The Recipient shall: 

(1) Complete the Project using its own fiscal resources or money from other sources to pay for any 
Costs of the Project in excess of the total amount of Grant proceeds provided pursuant to this 
Agreement. 

(2) Complete the Project, including the submission of a Project Report that is satisfactory to ODE, 
no later than the Project Completion Deadline, unless otherwise permitted by the ODE in writing. 
The Project Report must, at a minimum, include a description of the expenditures reimbursed 
from the Grant proceeds and a description of any other fiscal resources or money from other 
sources used to complete the Project. 

(3) Use a competitive proposal process to select a contractor to complete the Project, regardless of 
whether Recipient is required to do so under the Oregon Public Contracting Code. 

D. Inspections; Information. The Recipient shall permit ODE and any party designated by ODE: (i) to 
inspect, at any reasonable time, the property, if any, constituting the Project; and (ii) at any reasonable 
time, to inspect and make copies of any accounts, books and records, including, without limitation, its 
records regarding receipts, disbursements, contracts, investments and any other related matters, and 
financial statements or other documents related to its financial standing. The Recipient shall supply 
any related reports and information as ODE may reasonably require. 

E. Records Maintenance. Recipient shall retain and keep accessible all books, documents, papers, and 
records that are directly related to this Agreement, the Project or the Grant proceeds for a minimum of 
six years, or such longer period as may be required by other provisions of this Agreement or applicable 
law, following the Project Completion Date. If there are unresolved issues at the end of such period, 
Recipient shall retain the books, documents, papers and records until the issues are resolved. 

F. Disadvantaged Business Enterprises. ORS 200.090 requires all public agencies to “aggressively 
pursue a policy of providing opportunities for disadvantaged business enterprises, minority-owned 
businesses, woman-owned businesses, businesses that service-disabled veterans owned and 
emerging small businesses.” 

ODE encourages Recipient in any contracting activity to follow good faith efforts as described in 
ORS 200.045, available at https://www.oregonlegislature.gov/bills_laws/ors/ors200.html  

Additional resources are provided by the Governor’s Policy Advisor for Economic and Business 
Equity. Also, the Certification Office for Business Inclusion and Diversity at the Oregon Business 
Development Department maintains a list of certified firms and can answer questions. Search for 
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certified MWESB firms on the web at: 
https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp.  

G. Professional Responsibility. All service providers retained for their professional expertise must be 
certified, licensed, or registered, as appropriate, in the State of Oregon for their specialty. 

H. Notice of Default. The Recipient shall give ODE prompt written notice of any Default as soon as any 
senior administrative or financial officer of Recipient becomes aware of its existence or reasonably 
believes a Default is likely. 

I. Indemnity. To the extent authorized by law, Recipient shall defend (subject to ORS chapter 180), 
indemnify, save and hold harmless ODE and its officers, employees and agents from and against any 
and all claims, suits, actions, proceedings, losses, damages, liability and court awards including costs, 
expenses, and attorneys’ fees incurred related to any actual or alleged act or omission by Recipient, or 
its employees, agents or contractors; however, the provisions of this section are not to be construed as 
a waiver of any defense or limitation on damages provided for under Chapter 30 of the Oregon Revised 
Statutes or under the laws of the United States or other laws of the State of Oregon. 

SECTION 8 – DEFAULTS 

Any of the following constitutes an “Event of Default”: 

A. Any false or misleading representation is made by or on behalf of Recipient in this Agreement or in 
any document provided by Recipient related to the Project. 

B. (1) A petition, proceeding or case is filed by or against Recipient under any federal or state 
bankruptcy or insolvency law, and in the case of a petition filed against Recipient, Recipient 
acquiesces to such petition or such petition is not dismissed within 20 calendar days after such 
filing, or such dismissal is not final or is subject to appeal; 

(2) The Recipient files a petition seeking to take advantage of any other law relating to bankruptcy, 
insolvency, reorganization, liquidation, dissolution, winding-up or composition or adjustment of 
debts; 

(3) The Recipient becomes insolvent or bankrupt or admits its inability to pay its debts as they 
become due, or makes an assignment for the benefit of its creditors; 

(4) The Recipient applies for or consents to the appointment of, or taking of possession by, a 
custodian (including, without limitation, a receiver, liquidator or trustee) of Recipient or any 
substantial portion of its property; or 

(5) The Recipient takes any action for the purpose of effecting any of the above. 

C. The Recipient fails to perform any obligation required under this Agreement, other than those referred 
to in subsections A through B of this section 8, and that failure continues for a period of 30 calendar 
days after written notice specifying such failure is given to Recipient by ODE. ODE may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently pursued 
corrective action. 
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SECTION 9 – REMEDIES 

A. Remedies. Upon any Event of Default, ODE may pursue any or all remedies in this Agreement and 
any other remedies available at law or in equity to enforce the performance of any obligation of 
Recipient. Remedies may include, but are not limited to: 

(1) Terminating ODE’s commitment and obligation to make the Grant or disbursements under the 
Agreement. 

(2) Barring Recipient from applying for future awards. 

(3) Withholding amounts otherwise due to Recipient for application to the payment of amounts due 
under this Agreement or withholding other amounts payable from the State of Oregon to 
Recipient; however, this provision is not to be construed in a way that Recipient’s obligations 
would constitute an unlawful debt. 

(4) Requiring repayment of the Grant and all interest earned by Recipient on those Grant funds. 

B. Application of Moneys. Any moneys collected by ODE pursuant to section 9.A will be applied first, 
to pay any attorneys’ fees and other fees and expenses incurred by ODE; then, as applicable, to repay 
any Grant proceeds owed; and last, to pay any other amounts due and payable under this Agreement. 

C. No Remedy Exclusive; Waiver; Notice. No remedy available to ODE is intended to be exclusive, and 
every remedy will be in addition to every other remedy. No delay or omission to exercise any right or 
remedy will impair or is to be construed as a waiver of such right or remedy. No single or partial 
exercise of any right power or privilege under this Agreement will preclude any other or further 
exercise thereof or the exercise of any other such right, power or privilege. The ODE is not required 
to provide any notice in order to exercise any right or remedy, other than notice required in section 8 
of this Agreement. 

D. Default by ODE. In the event ODE defaults on any obligation in this Agreement, Recipient’s remedy 
will be limited to injunction, special action, action for specific performance, or other available 
equitable remedy for performance of ODE’s obligations. 

SECTION 10 – MISCELLANEOUS 

A. Time is of the Essence. The Recipient agrees that time is of the essence under this Agreement. 

B. Relationship of Parties; Successors and Assigns; No Third Party Beneficiaries. 

(1) The parties agree that their relationship is that of independent contracting parties and that 
Recipient is not an officer, employee, or agent of the State of Oregon as those terms are used in 
ORS 30.265. 

(2) Nothing in this Agreement gives, or is to be construed to give, directly or indirectly, to any third 
persons any rights and benefits greater than those enjoyed by the general public. 

(3) This Agreement will be binding upon and inure to the benefit of ODE, Recipient, and their 
respective successors and permitted assigns. 

(4) The Recipient may not assign or transfer any of its rights or obligations or any interest in this 
Agreement without the prior written consent of ODE. ODE may grant, withhold or impose 
conditions on such consent in its sole discretion. In the event of an assignment, Recipient shall 
pay, or cause to be paid to ODE, any fees or costs incurred because of such assignment, including 
but not limited to attorneys’ fees. Any approved assignment is not to be construed as creating 
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any obligation of ODE beyond those in this Agreement, nor does assignment relieve Recipient 
of any of its duties or obligations under this Agreement. 

(5) The Recipient hereby approves and consents to any assignment, sale or transfer of this 
Agreement that ODE deems to be necessary. 

C. Disclaimer of Warranties; Limitation of Liability. The Recipient agrees that: 
(1) The ODE makes no warranty or representation, either express or implied, as to the value, design, 

condition, merchantability or fitness for particular purpose or fitness for any use of the Project 
or any portion of the Project, or any other warranty or representation. 

(2) In no event is ODE or its agents liable or responsible for any direct, indirect, incidental, special, 
consequential or punitive damages in connection with or arising out of this Agreement or the 
existence, furnishing, functioning or use of the Project. 

D. Notices. All notices to be given under this Agreement must be in writing and addressed as shown 
below, or to other addresses that either party may hereafter indicate pursuant to this section 10.D. 
Notices may only be delivered by personal delivery or mailed, postage prepaid. Any such notice is 
effective five calendar days after mailing, or upon actual delivery if personally delivered. 

If to ODE: 	Leanna Heiman 
Technical Assistance Program Administrator 
Oregon Department of Education 
255 Capital St NE 
Salem, OR 97310-0203 

If to Recipient: 	Doug Holmes 
CFO 
1011 Eugene St 
Hood River, OR, 97031 

E. No Construction against Drafter. This Agreement is to be construed as if the parties drafted it jointly. 

F. 	Severability. If any term or condition of this Agreement is declared by a court of competent jurisdiction 
as illegal, invalid or unenforceable, that holding will not invalidate or otherwise affect any other 
provision. 

G. Amendments, Waivers. This Agreement may not be amended without the prior written consent of 
ODE (and when required, the Department of Justice) and Recipient. This Agreement may not be 
amended in a manner that is not in compliance with the Act. No waiver or consent is effective unless 
in writing and executed by the party against whom such waiver or consent is sought to be enforced. 
Such waiver or consent will be effective only in the specific instance and for the specific purpose 
given. 

H. Attorneys’ Fees and Other Expenses. To the extent permitted by the Oregon Constitution and the 
Oregon Tort Claims Act, the prevailing party in any dispute arising from this Agreement is entitled to 
recover its reasonable attorneys’ fees and costs at trial and on appeal. Reasonable attorneys’ fees 
cannot exceed the rate charged to ODE by its attorneys. 

I. 	Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without giving 
effect to its conflicts of law principles) govern all matters arising out of or relating to this Agreement, 
including, without limitation, its validity, interpretation, construction, performance, and enforcement. 

Any party bringing a legal action or proceeding against any other party arising out of or relating to 
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this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of Oregon 
for Marion County (unless Oregon law requires that it be brought and conducted in another county). 
Each party hereby consents to the exclusive jurisdiction of such court, waives any objection to venue, 
and waives any claim that such forum is an inconvenient forum. 

Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must be 
brought and adjudicated solely and exclusively within the United States District Court for the District 
of Oregon. This paragraph applies to a claim brought against the State of Oregon only to the extent 
Congress has appropriately abrogated the State of Oregon’s sovereign immunity and is not consent by 
the State of Oregon to be sued in federal court. This paragraph is also not a waiver by the State of 
Oregon of any form of defense or immunity, including but not limited to sovereign immunity and 
immunity based on the Eleventh Amendment to the Constitution of the United States. 

J. Integration. This Agreement (including all exhibits, schedules or attachments) constitute the entire 
agreement between the parties on the subject matter. There are no unspecified understandings, 
agreements or representations, oral or written, regarding this Agreement. 

K. Execution in Counterparts. This Agreement may be signed in several counterparts, each of which is 
an original and all of which constitute one and the same instrument. 

SIGNATURE PAGE FOLLOWS 
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The Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, and 
agrees to be bound by its terms and conditions. 

[logo] 

STATE OF OREGON 

acting by and through the 
Oregon Dept. of Education 

By: 	  
Kai Turner, 
Director of Procurement 

HOOD RIVER COUNTY SCHOOL DISTRICT 

By: 	  
Douglas R Holmes 
CFO 

Date: 
	 Date: 
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EXHIBIT A – PROJECT DESCRIPTION 

Hood River County School District will develop a long-range facility plan for the district. The long-
range facility plan will be developed by a contractor certified under OAR 581-027-0050. The plan will 
be done in compliance with all requirements under OAR 581-027-0040 and OAR 581-027-0043. All 
final reports submitted to ODE will contain all of the information required by OAR 581-027-0040 and 
OAR 581-027-0043. 

Hood River County School District will also complete a facilities assessment if there are sufficient Grant 
funds available to partially or wholly pay the costs of a facilities assessment. If the Long-Range Facility 
Plan Grant funds exceed the costs of conducting the long-range facility plan at all district-owned or 
leased facilities, Hood River County School District will apply the remaining grant funds to help cover 
the costs of the facilities assessment. The facilities assessment will be completed by a contractor 
certified under OAR 581-027-0050. The facilities assessment will cover the following facilities: 

• Name and Address of facilities that will be covered 
o HRCSD District Office 1011 Eugene Street Hood River, OR 97031 
o Hood River Options Academy 1011 Eugene Street, South Building Hood River, OR 

97031 
o Cascade Locks Elementary School 300 Wanapa Street Cascade Locks, OR 97014 
o Hood River Middle School 1602 May Street Hood River, OR 97031 
o Hood River Valley High School 1220 Indian Creek Road Hood River, OR 97031 
o May Street Elementary School 1001 10th Street Hood River, OR 97031 
o Mid Valley Elementary School 3686 David Drive Hood River, OR 97031 
o Parkdale Elementary School 4880 Van Nuys Drive Parkdale, OR 97041 
o Westside Elementary School 3685 Belmont Drive Hood River, OR 97031 
o Wy’east Middle School 3000 Wy’east Road Hood River, OR 97031 
o Pine Grove Early Intervention 2405 Eastside Road Hood River, OR 97031 
o HRCSD – Transportation Facility 3066 Odell Highway Hood River, OR 97031 

The facilities assessment will comply with all requirements under OAR 581-027-0035. The final report 
submitted to ODE will contain all of the information required by OAR 581-027-0035. 
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EXHIBIT B – PROJECT BUDGET 

The costs of Hood River County School District’s Certified Assessor to perform a long-range facility 
plan that addresses facility usage in the future for all district-owned/leased facilities is estimated to be no 
more than $25,000. 

The school district will seek reimbursement from ODE for its contractor’s, and any other actual third 
party, costs not to exceed $25,000. Any costs incurred by the district above this amount will be paid for 
with district funds. 

[If the actual costs to conduct a long-range facility plan are less than the Grant Amount and the 
Statutory Limit, Hood River County School District will apply the remaining Grant proceeds to its cost 
of conducting a facility assessment for the district. The total requested reimbursement to ODE for the 
facilities assessment together with any other grant agreement awarded under the Act for the facilities 
assessment may not exceed the applicable Statutory Limit. Additional costs that exceed the Statutory 
Limit for the facility assessments will be paid with district funds.] 
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GRANT AGREEMENT 

This grant agreement (“Agreement”) is made by the State of Oregon, acting by and through the Oregon 
Department of Education (“ODE”), and Hood River County School District (“Recipient”) for financing 
of the Seismic Assessment project(s) described in Exhibit A (“Project”). This Agreement becomes 
effective only when fully signed and approved as required by applicable law. 

This Agreement includes the following exhibits, listed in descending order of precedence for purposes of 
resolving any conflict between two or more of the parts: 

Exhibit A: Project Description 
Exhibit B: Project Budget 

SECTION 1 – DEFINITIONS 

The following capitalized terms have the meanings assigned below. 

“Act” means ORS 326.125, as amended from time to time, inclusive. 

“Costs of the Project” means Recipient’s actual costs that are reasonable, necessary and directly 
related to the Project and are eligible or permitted uses of the Grant proceeds under the Act. 

“Default” means an event which, with notice or lapse of time or both, would become an Event of 
Default. 

“Grant Amount” means funds equal to the actual Costs of the Project but no more than $25,000. 

“Project Completion Deadline” means December 31, 2023. 

“Statutory Limit” means the maximum amount of grant funds that may be awarded under the Act 
for (i) a facilities assessment grant; (ii) a long-range facilities plan; (iii) an assessment of school district 
facilities for potential environmental hazards or (iv) a seismic assessment or other specialized assessment. 

SECTION 2 – FINANCIAL ASSISTANCE 

ODE shall provide Recipient, and Recipient shall accept from ODE, a grant in an aggregate amount not 
to exceed the Grant Amount (the “Grant”). 

SECTION 3 – DISBURSEMENTS 

A. ODE will disburse the Grant to Recipient upon: 

(1) completion of the Project; 

(2) submission to ODE of (i) a report in form and substance that is satisfactory to ODE 
evidencing completion of the Project (the “Project Report”); (ii) an invoice requesting 
reimbursement under the Grant that itemizes the total Costs of the Project and (iii) supporting 
documentation evidencing all expenditures for Costs of the Project such as receipts, time sheets, 
or contractor invoices; and 

(3) a determination by ODE that all of the expenses and costs submitted by Recipient are 
allowable Costs of the Project. 
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SECTION 4 – CONDITIONS PRECEDENT 

A. Conditions Precedent to ODE’s Obligations. ODE’s obligations are subject to the receipt of the 
following items, in form and substance satisfactory to ODE: 

(1) This Agreement duly signed by an authorized officer of Recipient. 

(2) Such other certificates, documents, opinions and information as ODE may reasonably require. 

B. Conditions to Disbursements. As to any disbursement, ODE has no obligation to disburse funds unless 
all of the following conditions are met: 

(1) There is no Default or Event of Default. 

(2) The representations and warranties made in this Agreement are true and correct on the date of 
disbursement as if made on such date. 

(3) ODE, in the reasonable exercise of its administrative discretion, has sufficient moneys available 
to pay the requested disbursement and has sufficient appropriations, limitations, allotments and 
other expenditure authority to make the disbursement. 

SECTION 5 – USE OF FINANCIAL ASSISTANCE 

A. Use of Proceeds. The Recipient shall use the Grant proceeds only for the Project and according to the 
budget in Exhibit B. The Recipient may not transfer Grant proceeds among line items in the budget 
without the prior written consent of ODE. 

B. Costs of the Project. The Recipient shall apply the Grant proceeds to the Costs of the Project in 
accordance with Oregon law as applicable. Grant proceeds cannot be used for costs in excess of one 
hundred percent (100%) of the total Costs of the Project. 

C. Costs Paid for by Others. The Recipient may use other funds in addition to the Grant proceeds to 
complete the Project; provided, however, Recipient may not use any of the Grant proceeds to cover 
costs to be paid for by other financing for the Project from another State of Oregon agency or any third 
party. 

SECTION 6 – REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

The Recipient represents and warrants to ODE: 

A. Estimated Project Cost. A reasonable estimate of the Costs of the Project is shown in Exhibit B, 
together with a description of how Grant proceeds and other funds in addition to the Grant proceeds, 
if any, are expected to be used to complete the Project. 

B. Organization and Authority. 

(1) The Recipient is a school district, and validly organized and existing under the laws of the State 
of Oregon. 

(2) The Recipient has all necessary right, power and authority under its organizational documents 
and under Oregon law to (a) execute and deliver this Agreement, (b) incur and perform its 
obligations under this Agreement, and (c) receive financing for the Project. 

(3) This Agreement has been duly executed by Recipient, and when executed by ODE, is legal, valid 
and binding, and enforceable in accordance with its terms. 
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(4) 	If necessary, this Agreement executed and delivered by Recipient has been authorized by an 
ordinance, order or resolution of Recipient’s governing body, or voter approval, that was adopted 
in accordance with applicable law and requirements for filing public notices and holding public 
meetings. 

C. Full Disclosure. The Recipient has disclosed in writing to ODE all facts that materially adversely affect 
the Project, or the ability of Recipient to perform all obligations required by this Agreement. The 
Recipient has made no false statements of fact, nor has it omitted information necessary to prevent 
any statements from being misleading. The information contained in this Agreement is true and 
accurate in all respects. 

D. Pending Litigation. The Recipient has disclosed in writing to ODE all proceedings pending (or to the 
knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 
governmental authority or arbitration board or tribunal, that, if adversely determined, would materially 
adversely affect the Project or the ability of Recipient to perform all obligations required by this 
Agreement. 

E. No Defaults. 

(1) No Defaults or Events of Default exist or occur upon authorization, execution or delivery of this 
Agreement. 

(2) The Recipient has not violated, and has not received notice of any claimed violation of, any 
agreement or instrument to which it is a party or by which the Project or its property may be 
bound, that would materially adversely affect the Project or the ability of Recipient to perform 
all obligations required by this Agreement. 

F. Compliance with Existing Agreements and Applicable Law. The authorization and execution of, and 
the performance of all obligations required by, this Agreement will not: (i) cause a breach of any 
agreement to which Recipient is a party or by which the Project or any of its property or assets may 
be bound; (ii) violate any provision of the charter or other document pursuant to which Recipient was 
organized or established; or (iii) violate any laws, regulations, ordinances, resolutions, or court orders 
related to Recipient, the Project or its properties or operations. 

SECTION 7 – COVENANTS OF RECIPIENT 

The Recipient covenants as follows: 

A. Notice of Adverse Change. The Recipient shall promptly notify ODE of any adverse change in the 
activities, prospects or condition (financial or otherwise) of Recipient or the Project related to the 
ability of Recipient to perform all obligations required by this Agreement. 

B. Compliance with Laws. The Recipient shall comply with all applicable laws, rules, regulations and 
orders of any court or governmental authority that relate to this Agreement and the Project, in 
particular, but without limitation, State procurement regulations found in the Oregon Public 
Contracting Code, ORS chapters 279A, 279B and 279C. These laws, rules, regulations and orders 
are incorporated by reference in this Agreement to the extent required by law. 

C. Project Completion Obligations. The Recipient shall: 

(1) 	Complete the Project using its own fiscal resources or money from other sources to pay for any 
Costs of the Project in excess of the total amount of Grant proceeds provided pursuant to this 
Agreement. 
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(2) Complete the Project, including the submission of a Project Report that is satisfactory to ODE, 
no later than the Project Completion Deadline, unless otherwise permitted by the ODE in writing. 
The Project Report must, at a minimum, include a description of the expenditures reimbursed 
from the Grant proceeds and a description of any other fiscal resources or money from other 
sources used to complete the Project. 

(3) Use a competitive proposal process to select a contractor to complete the Project, regardless of 
whether Recipient is required to do so under the Oregon Public Contracting Code. 

D. Inspections; Information. The Recipient shall permit ODE and any party designated by ODE: (i) to 
inspect, at any reasonable time, the property, if any, constituting the Project; and (ii) at any reasonable 
time, to inspect and make copies of any accounts, books and records, including, without limitation, its 
records regarding receipts, disbursements, contracts, investments and any other related matters, and 
financial statements or other documents related to its financial standing. The Recipient shall supply 
any related reports and information as ODE may reasonably require. 

E. Records Maintenance. Recipient shall retain and keep accessible all books, documents, papers, and 
records that are directly related to this Agreement, the Project or the Grant proceeds for a minimum of 
six years, or such longer period as may be required by other provisions of this Agreement or applicable 
law, following the Project Completion Date. If there are unresolved issues at the end of such period, 
Recipient shall retain the books, documents, papers and records until the issues are resolved. 

F. Disadvantaged Business Enterprises. ORS 200.090 requires all public agencies to “aggressively 
pursue a policy of providing opportunities for disadvantaged business enterprises, minority-owned 
businesses, woman-owned businesses, businesses that service-disabled veterans owned and 
emerging small businesses.” 

ODE encourages Recipient in any contracting activity to follow good faith efforts as described in 
ORS 200.045, available at https://www.oregonlegislature.gov/bills_laws/ors/ors200.html  

Additional resources are provided by the Governor’s Policy Advisor for Economic and Business 
Equity. Also, the Certification Office for Business Inclusion and Diversity at the Oregon Business 
Development Department maintains a list of certified firms and can answer questions. Search for 
certified MWESB firms on the web at: 
https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp.  

G. Professional Responsibility. All service providers retained for their professional expertise must be 
certified, licensed, or registered, as appropriate, in the State of Oregon for their specialty. 

H. Notice of Default. The Recipient shall give ODE prompt written notice of any Default as soon as any 
senior administrative or financial officer of Recipient becomes aware of its existence or reasonably 
believes a Default is likely. 

I. Indemnity. To the extent authorized by law, Recipient shall defend (subject to ORS chapter 180), 
indemnify, save and hold harmless ODE and its officers, employees and agents from and against any 
and all claims, suits, actions, proceedings, losses, damages, liability and court awards including costs, 
expenses, and attorneys’ fees incurred related to any actual or alleged act or omission by Recipient, or 
its employees, agents or contractors; however, the provisions of this section are not to be construed as 
a waiver of any defense or limitation on damages provided for under Chapter 30 of the Oregon Revised 
Statutes or under the laws of the United States or other laws of the State of Oregon. 
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SECTION 8 – DEFAULTS 

Any of the following constitutes an “Event of Default”: 

A. Any false or misleading representation is made by or on behalf of Recipient in this Agreement or in 
any document provided by Recipient related to the Project. 

B. (1) A petition, proceeding or case is filed by or against Recipient under any federal or state 
bankruptcy or insolvency law, and in the case of a petition filed against Recipient, Recipient 
acquiesces to such petition or such petition is not dismissed within 20 calendar days after such 
filing, or such dismissal is not final or is subject to appeal; 

(2) The Recipient files a petition seeking to take advantage of any other law relating to bankruptcy, 
insolvency, reorganization, liquidation, dissolution, winding-up or composition or adjustment of 
debts; 

(3) The Recipient becomes insolvent or bankrupt or admits its inability to pay its debts as they 
become due, or makes an assignment for the benefit of its creditors; 

(4) The Recipient applies for or consents to the appointment of, or taking of possession by, a 
custodian (including, without limitation, a receiver, liquidator or trustee) of Recipient or any 
substantial portion of its property; or 

(5) The Recipient takes any action for the purpose of effecting any of the above. 

C. The Recipient fails to perform any obligation required under this Agreement, other than those referred 
to in subsections A through B of this section 8, and that failure continues for a period of 30 calendar 
days after written notice specifying such failure is given to Recipient by ODE. ODE may agree in 
writing to an extension of time if it determines Recipient instituted and has diligently pursued 
corrective action. 

SECTION 9 – REMEDIES 

A. Remedies. Upon any Event of Default, ODE may pursue any or all remedies in this Agreement and 
any other remedies available at law or in equity to enforce the performance of any obligation of 
Recipient. Remedies may include, but are not limited to: 

(1) Terminating ODE’s commitment and obligation to make the Grant or disbursements under the 
Agreement. 

(2) Barring Recipient from applying for future awards. 

(3) Withholding amounts otherwise due to Recipient for application to the payment of amounts due 
under this Agreement or withholding other amounts payable from the State of Oregon to 
Recipient; however, this provision is not to be construed in a way that Recipient’s obligations 
would constitute an unlawful debt. 

(4) Requiring repayment of the Grant and all interest earned by Recipient on those Grant funds. 

B. Application of Moneys. Any moneys collected by ODE pursuant to section 9.A will be applied first, 
to pay any attorneys’ fees and other fees and expenses incurred by ODE; then, as applicable, to repay 
any Grant proceeds owed; and last, to pay any other amounts due and payable under this Agreement. 
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C. No Remedy Exclusive; Waiver; Notice. No remedy available to ODE is intended to be exclusive, and 
every remedy will be in addition to every other remedy. No delay or omission to exercise any right or 
remedy will impair or is to be construed as a waiver of such right or remedy. No single or partial 
exercise of any right power or privilege under this Agreement will preclude any other or further 
exercise thereof or the exercise of any other such right, power or privilege. The ODE is not required 
to provide any notice in order to exercise any right or remedy, other than notice required in section 8 
of this Agreement. 

D. Default by ODE. In the event ODE defaults on any obligation in this Agreement, Recipient’s remedy 
will be limited to injunction, special action, action for specific performance, or other available 
equitable remedy for performance of ODE’s obligations. 

SECTION 10 – MISCELLANEOUS 

A. Time is of the Essence. The Recipient agrees that time is of the essence under this Agreement. 

B. Relationship of Parties; Successors and Assigns; No Third Party Beneficiaries. 

(1) The parties agree that their relationship is that of independent contracting parties and that 
Recipient is not an officer, employee, or agent of the State of Oregon as those terms are used in 
ORS 30.265. 

(2) Nothing in this Agreement gives, or is to be construed to give, directly or indirectly, to any third 
persons any rights and benefits greater than those enjoyed by the general public. 

(3) This Agreement will be binding upon and inure to the benefit of ODE, Recipient, and their 
respective successors and permitted assigns. 

(4) The Recipient may not assign or transfer any of its rights or obligations or any interest in this 
Agreement without the prior written consent of ODE. ODE may grant, withhold or impose 
conditions on such consent in its sole discretion. In the event of an assignment, Recipient shall 
pay, or cause to be paid to ODE, any fees or costs incurred because of such assignment, including 
but not limited to attorneys’ fees. Any approved assignment is not to be construed as creating 
any obligation of ODE beyond those in this Agreement, nor does assignment relieve Recipient 
of any of its duties or obligations under this Agreement. 

(5) The Recipient hereby approves and consents to any assignment, sale or transfer of this 
Agreement that ODE deems to be necessary. 

C. Disclaimer of Warranties; Limitation of Liability. The Recipient agrees that: 

(1) The ODE makes no warranty or representation, either express or implied, as to the value, design, 
condition, merchantability or fitness for particular purpose or fitness for any use of the Project 
or any portion of the Project, or any other warranty or representation. 

(2) In no event is ODE or its agents liable or responsible for any direct, indirect, incidental, special, 
consequential or punitive damages in connection with or arising out of this Agreement or the 
existence, furnishing, functioning or use of the Project. 

D. Notices. All notices to be given under this Agreement must be in writing and addressed as shown 
below, or to other addresses that either party may hereafter indicate pursuant to this section 10.D. 
Notices may only be delivered by personal delivery or mailed, postage prepaid. Any such notice is 
effective five calendar days after mailing, or upon actual delivery if personally delivered. 
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If to ODE: 	Leanna Heiman 
Technical Assistance Program Administrator 
Oregon Department of Education 
255 Capital St NE 
Salem, OR 97310-0203 

If to Recipient: 	Doug Holmes 
CFO 
1011 Eugene St 
Hood River, OR, 97031 

E. No Construction against Drafter. This Agreement is to be construed as if the parties drafted it jointly. 

F. Severability. If any term or condition of this Agreement is declared by a court of competent jurisdiction 
as illegal, invalid or unenforceable, that holding will not invalidate or otherwise affect any other 
provision. 

G. Amendments, Waivers. This Agreement may not be amended without the prior written consent of 
ODE (and when required, the Department of Justice) and Recipient. This Agreement may not be 
amended in a manner that is not in compliance with the Act. No waiver or consent is effective unless 
in writing and executed by the party against whom such waiver or consent is sought to be enforced. 
Such waiver or consent will be effective only in the specific instance and for the specific purpose 
given. 

H. Attorneys’ Fees and Other Expenses. To the extent permitted by the Oregon Constitution and the 
Oregon Tort Claims Act, the prevailing party in any dispute arising from this Agreement is entitled to 
recover its reasonable attorneys’ fees and costs at trial and on appeal. Reasonable attorneys’ fees 
cannot exceed the rate charged to ODE by its attorneys. 

I. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without giving 
effect to its conflicts of law principles) govern all matters arising out of or relating to this Agreement, 
including, without limitation, its validity, interpretation, construction, performance, and enforcement. 

Any party bringing a legal action or proceeding against any other party arising out of or relating to 
this Agreement shall bring the legal action or proceeding in the Circuit Court of the State of Oregon 
for Marion County (unless Oregon law requires that it be brought and conducted in another county). 
Each party hereby consents to the exclusive jurisdiction of such court, waives any objection to 
venue, and waives any claim that such forum is an inconvenient forum. 

Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must be 
brought and adjudicated solely and exclusively within the United States District Court for the 
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to the 
extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and is not 
consent by the State of Oregon to be sued in federal court. This paragraph is also not a waiver by the 
State of Oregon of any form of defense or immunity, including but not limited to sovereign 
immunity and immunity based on the Eleventh Amendment to the Constitution of the United States. 
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TAP SEISMIC ASSESSMENT GRANT AGREEMENT 

J. Integration. This Agreement (including all exhibits, schedules or attachments) constitute the entire 
agreement between the parties on the subject matter. There are no unspecified understandings, 
agreements or representations, oral or written, regarding this Agreement. 

K. Execution in Counterparts. This Agreement may be signed in several counterparts, each of which is 
an original and all of which constitute one and the same instrument. 

SIGNATURE PAGE FOLLOWS 
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TAP SEISMIC ASSESSMENT GRANT AGREEMENT 

The Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, and 
agrees to be bound by its terms and conditions. 

[logo] 

STATE OF OREGON 

acting by and through the 
Oregon Dept. of Education 

By: 	  
Kai Turner, 
Director of Procurement 

HOOD RIVER COUNTY SCHOOL DISTRICT 

By: 	  
Douglas R Holmes 
CFO 

Date: 
	 Date: 
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TAP SEISMIC ASSESSMENT GRANT AGREEMENT 

EXHIBIT A – PROJECT DESCRIPTION 

Hood River County School District will perform a seismic assessment at the following district facilities: 

• List name and address of each facility that could be assessed under this grant 

o Cascade Locks Elementary School 300 Wanapa Street Cascade Locks, OR 97014 
o Hood River Valley High School 1220 Indian Creek Road Hood River, OR 97031 
o Parkdale Elementary School 4880 Van Nuys Drive Parkdale, OR 97041 
o Westside Elementary School 3685 Belmont Drive Hood River, OR 97031 
o Pine Grove Early Intervention 2405 Eastside Road Hood River, OR 97031 

The seismic assessment(s) will be done in compliance with all requirements under OAR 581-027-0045. 
All final reports submitted to ODE will contain the information required by OAR 581-027-0045. 
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TAP SEISMIC ASSESSMENT GRANT AGREEMENT 

EXHIBIT B – PROJECT BUDGET 

The costs of Hood River County School District’s contractor to perform a seismic assessment at the 
following facilities is estimated to be no more than $25,000: 

• Name and address of all facilities that may be covered by this seismic assessment 
o Cascade Locks Elementary School 300 Wanapa Street Cascade Locks, OR 97014 
o Hood River Valley High School 1220 Indian Creek Road Hood River, OR 97031 
o Parkdale Elementary School 4880 Van Nuys Drive Parkdale, OR 97041 
o Westside Elementary School 3685 Belmont Drive Hood River, OR 97031 
o Pine Grove Early Intervention 2405 Eastside Road Hood River, OR 97031 

The school district will seek reimbursement from ODE for actual costs not to exceed $25,000. Any costs 
incurred by the district above this amount will be paid for with district funds. 
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April 13, 2022 

TO: 	Board of Directors 

FR: 	Doug Holmes, Chief Financial Officer 

RE: 	Resolution 21-22/06 Special Funds Appropriations Transfer 

EXPLANATION: 

Special Funds. The Special Funds appropriations transfer will transfer appropriation authority of 
$847,000.00 from the Budgeting Account for Support Services (2000) to Instruction (1000) and Enterprise 
& Community Services (3000) for grants within the special funds. This amount will cover carryover from 
grants and also new grants within special fund categories. 

PRESENTER(S): 	Doug Holmes, Chief Financial Officer 

SUPPLEMENTARY 
MATERIALS: 	 Resolution 21-22/06 

RECOMMENDATION: The administration recommends the approval of the Special Funds 
Appropriations Transfer. 

PROPOSED MOTION: I move to approve Resolution 21-22/06 Special Funds Appropriations 
Transfer. 



HOOD RIVER COUNTY SCHOOL DISTRICT 
RESOLUTION 21-22/06 SPECIAL FUNDS APPROPRIATIONS TRANSFER 

WHEREAS, the Board of Directors of the Hood River County School District is granted the authority to 
authorize some transfers of appropriation authority by passing a resolution; and 

WHEREAS, a transfer of appropriation authority is a decrease of one existing appropriation and a 
corresponding increase of another existing appropriation, with no net change in the total amount of all 
appropriations [OAR 150-294.450(3)(1)]; and the resolution or ordinance authorizing a transfer must state 
the need for the transfer, the purpose of the expenditure, 
and the amount to be transferred [ORS 294.463(1) and (3), renumbered from 294.450(1) and (3)], and 

WHEREAS, the District proposes to make a decrease in the Special Funds Budgeting Account 
appropriation for Support Services in the amount of $847,000.00 and a corresponding increase to the 
Special Funds Instruction in the amount of $778,500 and an increase to Special Funds Enterprise & 
Community Services in the amount of $68,500.00. 

WHEREAS, the changes in appropriations are summarized by fund and function as listed below; and 

Special Funds Budget Codes 
Fund-Function 

Increase Decrease 

Budgeting Account – Support Services 299-2000 $847,000 
Budgeting Account - Instruction 299-1000 $778,500 
Budgeting Account – Enterprise & 
Community Services 

299-3000 $68,500 

Total Increase/Decrease in Appropriations $847,000 $847,000 

THEREFORE, BE IT RESOLVED THAT the Board of Directors of the Hood River County School 
District authorizes a decrease in the Special Funds Budgeting Account appropriation in the amount of 
$847,000.00 for Support Services and a corresponding increase to the Special Funds appropriations for 
Instruction and Enterprise & Community Services in the total amount of $847,000.00; and 

I, 	 , do hereby certify that the above and foregoing 
was adopted by the Board at its meeting held on the 13th day of April, 2022. 

ATTEST: 

  

   

Superintendent-Clerk 	 Chair of the Board 

Motion made by: 	 Seconded by: 

Passed/failed: 	 Dated: 



DATE: 	April 2022 ,زذ 
TO: 	Hood River County School District Board of Directors 
FR: 	Rich Polkinghorn, Superintendent 
RE: 	2022 Safe Routes To School Grant Application 

EXPLANATION: 

The intent of the Safe Routes To School (SRTS) Grant is intended to fund bicycle and pedestrian education 
and engagement programs that address barriers to students walking and rolling to school. It is a two-year 
funding cycle. This grant would be to hire a full time SRTS coordinator position contracted through the 
Hood River County School District (HRCSD). The SRTS Coordinator will launch the school districtܘs first 
SRTS program for all eight schools. This effort will be guided by the management team composed of HRCSD, 
the City of Hood River, and the Hood River County Parks and Recreation District. 

PRESENTER(S): 	Rich Polkinghorn, Superintendent 

SUPPLEMENTARY 	2022 Safe Routes to School Education Application 
MATERIALS: 	 Budget SRTS Education Grant - Hood River 

RECOMMENDATION: 	It is recommended by the district administration that the board approve the 
request to apply for the Safe Routes To School Grant, in coordination with 
the City of Hood River and The Hood River County Parks and Recreation 
District. 

PROPOSED MOTION: 	I move to approve the request for Hood River County School District to 
apply for the Safe Routes To School Grant. 



2022 Safe Routes to School Education Application 
PROGRAM DESCRIPTION: The Safe Routes to School Competitive Education Grant Program is intended 
to fund bicycle and pedestrian education and engagement programs that address barriers to students 
walking and rolling to school. It is a two-year funding cycle. Read more about project eligibility and scoring 
criteria in the Program Guidelines. 

DEADLINE: The application will open on February 1, 2022 and is due by 11:59 pm on March 18, 
2022. 

HOW TO SAVE YOUR APPLICATION: Save your progress often by clicking the "save" button at the 
bottom of the form. You will then be emailed a link to resume your progress. 

CHARACTER LIMITS: Please note that there are character limits (not word limits) on many of the narrative 
questions. The form will not accept your answer if it is over the limit. 

MORE DETAILS: More questions will appear in this application as you fill it out. In total you will provide 
approximately 30-40 pieces of information and attach letters of support and a budget. 

Applicant Contact Information 
Name 
Richard Polkinghorn 

Agency 
Hood River County School District 

Email 
rich.polkinghorn@hoodriver.k12.or.us  

Applicant Address 
1011 Eugene Street, Hood River, Oregon 97031 

How many schools do you anticipate reaching 
with grant funding? 
8  

Title 
Superindendent 

Phone 
(541) 386-2511 

List the schools that will be reached with grant 
funding. 
May Street Elementary 
Mid Valley Elementary 
Cascade Locks Elementary 
Westside Elementary 
Parkdale Elementary 
Hood River Middle School 
Wy'East Middle School 
Hood River Valley High School 

Addressing Transportation Disparities 
Name the School with the Highest Need 

	
Resource: SRTS map- 

Cascade Locks Elementary 
	

includes income and school 
data  

Name of School Contact (required if different 
than applicant) 

Email of School Contact (required if different 
than applicant) 



Address of School with Highest Need 
300 SW Wanapa Street, Cascade Locks, Oregon 97041 

What percentage of students are low income at the highest need 
school? 
80-89% (applicant will receive 140 points) 

Resource: SRTS map-
includes income and school 
data  

Is your highest need school above the state average in any of the 
categories below? Check all that apply. 
The school is above the state average of 18% in Ever English Learners 
(students learning English as a second language) (applicant will receive 5 
points up to 20 points) 
The school is above the state average of 15% in students with disabilities 
(applicant will receive 5 points up to 20 points) 
The school is above the state average of 1% in American Indian/Alaska Native 
students (applicant will receive 5 points up to 20 points) 

Resource: SRTS map-
includes income and  
school data  

What is the Transportation Disadvantaged Index 
at the location of the school of highest need? 
0 - 1.4  

Resource: SRTS map- includes income and school 
data, and transportation disadvantages index data.  

Connecting Applicants with the Applicable Resources 
Has your agency been funded with an ODOT SRTS Education 

	
Find a list of past funded entities 

(Non-Infrastructure) grant two or more times since 2014? 
	

at https://www.oregonsaferoutes.o  
No 	 rg/education-program/  

If no, does your agency already have a Safe Routes to School education program? 
No 

Education Plus Grant 
Provide a high-level PROBLEM statement that describes the barriers and hazards to children 
walking or rolling to school. Provide a summary of the problem in a concise manner that can be 
used on a website or in a publication. 
Hood River County is a rural county located in the Columbia River Gorge just east of the Portland Metro 
area. The Hood River County School District serves all families residing in Hood River County. All eight 
schools wish to participate in Safe Routes to Schools programming but face very different roadway 
challenges, from high traffic state highway crossings within the city limits of Hood River and Cascade 
Locks to high-speed rural freight routes, county roads, and state highways in Rockford, Odell, and 
Parkdale. Sidewalks do not exist around the high school or in the two very rural towns of Parkdale and 
Odell, including a middle school and two elementary schools.There has been significant interest and 
investment of resources from city and county partners and local organizations, but without a lead 
Coordinator position, the energy is fragmented and momentum is not sustained. It is also difficult to 
sustain volunteer commitment without staff coordination, but the two schools that recently received 
volunteer-led SRTS programming have experienced a great success rate in student and parent 
participation, demonstrating what is possible to duplicate district-wide. 

Provide a high-level description of your proposed PROGRAM. The program should be a viable 
solution to the above problem. Provide a summary of the program in a concise manner that can be 
used on a website or in a publication. 



This project is to hire a full time Safe Routes to School (SRTS) coordinator position contracted through the 
Hood River County School District. The SRTS Coordinator will launch the School District’s first SRTS 
program for all eight schools. This effort will be guided by the Management Team composed of the School 
District, the City of Hood River, and the Hood River County Parks and Recreation District, and will build 
from the 2022 Hood River SRTS PIP Plan. The Coordinator's responsibilities include: 
1. Strengthen and build partnerships; educate stakeholders; and generate enthusiasm for a culture of 
walking and biking throughout a diverse community. 
2. Address a great diversity of student needs, including different physical abilities, economic barriers, 
language barriers, and cultural barriers. 
3. Mitigate traffic concerns with an infrastructure-based approach to secure safety along school routes and 
within school sites. 
4. Work with road authorities to prioritize and find funding for infrastructure projects. 
5. Develop strategies for program sustainability like incorporating biking/walking curriculum into PE 
classes. 
6. Evaluate outcomes and collect data. 

Please select the option that best describes your agency. 
We do not have any sources of funding yet for SRTS education programming. 

Besides needing funding, please describe in detail why this grant is needed for your community. 
Details may include size of community, number of students or schools the agency is proposing to 
reach, lack of local staff available to program SRTS, current infrastructure or design and access 
issues, distance of student homes to school, # of parent car drop offs, # of students using active 
transportation, estimate parent/student/community desire on using active transportation to school. 
The School District serves a rural county but its schools are located within the relatively compact 
communities of Hood River, Rockford, Parkdale, Odell, and Cascade Locks. Many students live within 
walking or biking distance of school, yet because of the lack of SRTS programming, most of these students 
arrive in a vehicle. For example, at May St Elementary and Hood River Middle schools, only 14% of 
parents in a 2018 survey said they would allow their children to walk or bike to school despite the same 
survey showing strong support for safe walking and biking access to school. Biking and walking activities 
are not yet included in the PE curriculum, and many students of low-income families have no resources for 
participating in walking and biking activities-- which also greatly limits their access to after-school activities 
and social interactions. Hood River County struggles with persistent poverty, with the low-income student 
rate at 80% for three schools, 68% for 1 school, and an average of 40% for the other four schools. There is 
a direct relationship between low-income households and transportation disadvantaged families, which 
underscores the need for the majority of the students in this school district to safely access school without 
requiring that they be driven to school. The filtered crash history between 2017-19 shows at least one 
crash with a minor injury close to each school with six crashes and one serious injury recorded along the 
walking and biking routes to May St. Elementary and Hood River Middle School. The School District meets 
the needs of a diverse population, which is significantly higher than the state average of Latino and Native 
American students, with a district average of 50% BIPOC students. A culturally appropriate SRTS 
program would transform the mobility options of these students. 

Upload required letter or letters of commitment from school district(s) representing schools 
reached by this grant project. If your school(s) is not part of a school district, submit a letter of 
commitment from a governing body. If the applicants is a school district or Education Service 
District you do not need to submit a letter. 

How many additional letters of commitment do you have from other partners willing to provide 
resources (like staff time, funds, or incentives) above and beyond the school district/Education 
Service District? 
3 or more 

Upload the additional letters of 	Please list these additional partners that have committed 



commitment. 
2022 Letters of Commitment for Hood 
River County SRTS.pdf 

resources to the project team. 
1. City of Hood River 
2. Anson's Bike Buddies 
3. Hood River County Health Department 
4. Hood River Valley Parks & Recreation District 
5. Mid-Columbia Economic Development District 
6. Oregon State University Extenstion Services 
7. May Street Elementary Parent Teacher Organization 

How many letters of support of your grant project proposal do you have beyond the required 
school district letter? 
3 or more 

Upload the additional letters of 
support. 
2022 Letters of Support for Hood River 
County SRTS.pdf 

Please list and explain the relationship of the person or 
agency. 
1. City of Hood River Fire and Emergency Medical Services 
2. City of Hood River Police Department 
3. The Next Door 
4. Hood River County Board of Commissioners 

Do you have plans to fund a dedicated staff member or contractor at least part-time (coordinator) 
with ODOT grant funds to implement proposed project goals and plans for the entirety of the grant 
project? 
Yes 

I am willing to be considered for other funding resources if my application is not chosen for this 
resource. 
Yes 

Grant Request Amount (maximum grant request 
is $100,000 for a total value of $150,000 including 
$50,000 for consultant services provided by 
ODOT). 
100,000 

Applicant Signature 

Upload Completed Budget 
Budget-SRTS Education Grant-Hood River.xlsx 

If you have any additional materials that you wish to add, you may do so here. Attachments will not 
be considered in scoring your application. 



Project Yr. (1-2-3, Ongoing): 

MATCH 

$28,880.00 

$77,500.00 

$7,500.00 

$6,000.00 

$0.00 

$0.00 

TOTAL 

$28,880.00 

$77,500.00 

$7,500.00 

$6,500.00 

$0.00 

$0.00 

TSD FUNDS 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$500.00 

ODOT GRANT BUDGET AND COST SHARING 

Project No.:  	Project Period: 	  - 	  

Project Name: Hood River Safe Routes to School Education Grant 	 (From) 	 (To) 

Agency: 	TS-ODOT Region 1 	 (Office Use Only) 

	

Grant Adjustment #: 	0 

Grant Adjust. Effective Date: 	8/1/2022 
This form should include all budget information. If additional information is required for clarity, please include on a separate page referencing 
appropriate budget item. 

1. 	Personnel Costs*  

A. Staff assigned and estimated hours: 	 Hours 	 Rate 	 Total Cost 

Parks District, Executive Director (match) 	 48.00  @  $ 	 40.00  /hr = $ 	1,920.00  

School District, Superindentent (match) 	 96.00  @  $ 	 40.00  /hr = $ 	3,840.00  

School Principals (match) 	 48.00 	$ 	 40.00  /hr=  $ 	1,920.00  

City of Hood River, SRTS Liaison (match) 	 96.00  @  $ 	 40.00  /hr = $ 	3,840.00  

School Administration and PTOs (match) 	 48.00 	$ 	 30.00  /hr=  $ 	1,440.00  

PE Teachers (match) 	 560.00  @  $ 	 25.00  /hr = $ 	14,000.00  

Oregon State University Extension (match) 	 48.00  @  $ 	 40.00  /hr = $ 	1,920.00  

	

Staff Subtotal $ 	28,880.00 

B. Overtime 	 Hours 	 Rate 	 Total Cost 

	

0.00  @  $ 	 - 	/hr = $ 	 -  

	

0.00  @  $ 	 - 	/hr = $ 	 -  

	

Overtime Subtotal $ 	 - 

C. Volunteer Time 	 Hours 	 Rate 	 Total Cost  

Bike and Train Walking Bus 	 2,000.00  @  $ 	 25.00  /hr = $ 	50,000.00  

Safety Rodeos 	 560.00 	$ 	 25.00  /hr=  $ 	14,000.00  

Anson's Bike Buddies 	 200.00 	$ 	 25.00  /hr=  $ 	5,000.00  

Special Events 	 340.00  @  $ 	 25.00  /hr = $ 	8,500.00  

	

Volunteer Subtotal  $ 	77,500.00  

2. 	Personnel Benefits 	 Unit Cost 	 # of Units 	 Total Cost 

A. $ 	 -  @ 	 0  = $ 	 -  

B. $ 	 -  @ 	 0  = $ 	 -  

	

Benefits Subtotal $ 	 - 

	

3. 	Equipment 	 Unit Cost 	 # of Units 	 Total Cost  

A. Volunteer Bikes (match) 	$ 	250.00  @ 	 10  = 	$ 	2,500.00  

B. Laptop and software (match) 	$ 	1,000.00  @ 	 1  = 	$ 	1,000.00  

C. Cell phone (match) 	$ 	1,000.00 	 1 	$ 	1,000.00  

D. Bike repair supplies (match) 	$ 	1,000.00  @ 	 1  = 	$ 	1,000.00  

E. Bike rentals for safety rodeo (match) 	$ 	1,000.00  @ 	 2  = 	$ 	2,000.00  

	

Equipment Subtotal  $ 	7,500.00  

	

4. 	Materials 	 Unit Cost 	 # of Units 	 Total Cost 

A. Brochures & Flyers for Backpacks (match) 	$ 	2,000.00  @ 	 1  = 	$ 	2,000.00  

B. Rodeo Materials (match) 	$ 	2,000.00  @ 	 2  = 	$ 	4,000.00  

C. Volunteer custom vests for parents & kids 	$ 	10.00  @ 	 50  = 	$ 	 500.00  

	

Materials Subtotal  $ 	6,500.00  
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Project Number: 	Hood River Safe Routes to Sc 

MATCH 

$125,880.00 

$1,500.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

TOTAL 

$275,873.00 

$143,933.00 

$1,500.00 

$0.00 

$0.00 

$0.00 

$0.00 

TSD FUNDS 

$0.00 

$0.00 

$0.00 

$0.00 

$143,933.00 

$0.00 
$149,993.00 

ODOT GRANT BUDGET AND COST SHARING 

5. 	Overhead/Indirect Costs 	 Unit Cost 	 # of Units 	 Total Cost  
A. Anson's Bike Buddies shop space ($250 for 9 month$ 	250.00  @ 	 18  = 	$ 	4,500.00  
B. Grant administrative rate - 5.56% 	$ 	5,560.00  @ 	 1  = 	$ 	5,560.00  

	

Overhead Subtotal  $ 	10,060.00  $5,560.00 $4,500.00 $10,060.00 

6. 	Other Project Costs  
A. Travel In-State 	 Unit Cost 	 # of Units 	 Total Cost 

$ 	 - @ 	 0 = $ 	 - 
B. Travel Out-of-State (specify)***: 
	  $ 	 -  @ 	 0  = $ 	 - 

C. Office Expenses (supplies, photocopy, telephone, postage) 
	  $ 	 -  @ 	 0  = $ 	 - 

D. Other Costs (specify): 
1.) Rewards 	$ 	1,500.00  @ 	 1  = 	$ 	1,500.00  
2.) $ 	 -  @ 	 0  = $ 	 -  
3.) $ 	 -  @ 	 0  = $ 	 -  
4.) $ 	 -  @ 	 0  = $ 	 -  
5.) $ 	 -  @ 	 0  = $ 	 -  

	

Other Project Costs Subtotal  $ 	1,500.00  

	

7. 	Consultation/Contractual Services ** 	 Unit Cost 	 # of Units 	 Total Cost  
A. Safe Routes to School Manager 	3,479.00  @  $ 	 27.00  /hr = $ 	93,933.00  
B. Tier 1 Education Grant Consultant 	$ 	50,000.00  @ 	 1  = 	$ 	50,000.00  

	

Consultation/Contractual Services Total  $ 	143,933.00  

	

8. 	Mini-Grants *** 	 TSD 	 Match  
A. 	 $ 	 - 	$ 	 - 
B. 	 $ 	 - 	$ 	 - 
C. 	 $ 	 - 	$ 	 - 
D. 	 $ 	 - 	$ 	 - 
E. 	 $ 	 - 	$ 	 - 
F. 	 $ 	 - 	$ 	 - 
G. 	 $ 	 - 	$ 	 - 
H. 	 $ 	 - 	$ 	 - 

Mini-Grants Subtotals  $ 	 - 	$ 	 - 

TOTAL 

COST SHARING BREAKDOWN 
1.  TSD Funds $ 149,993.00 54% 
2.  Match: State 
3.  Match: Local $ 125,880.00 46% 
4.  Match: Other (specify) 

a.) 	  

Budget Comments: 
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ODOT GRANT BUDGET AND COST SHARING 

b.) 	  
C.) 	  

5. 	TOTAL COSTS 	 $ 	275,873.00 	 100% 

k 	Job descriptions for all positions assigned to grant for 500 hours or more must be included in Exhibit B. 

kk 	TSD approval required prior to expenditures. 
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DATE: 	April 13, 2022 
TO: 	Board of Directors 
FR: 	Catherine Dalbey - Director of Human Resources 
RE: 	Policy Updates 

EXPLANATION: 

Human Resources Director Catherine Dalbey will provide information on the second and final 
reading of the following Board Policies: 

• BD/BDA - Board Meetings 
• BDDH - Public Comment at Board Meetings 
• CM - Compliance and Reporting on Standards 
• DJC - Bidding Requirements 
• IA - Instructional Goals 
• IB - Freedom of Expression 
• IGBHA - Alternative Education Programs 
• IGBI - Bilingual Education 
• IGDJ - School and Interscholastic Athletics (Delete) 
• IGDJ - Interscholastic Activities (Proposed) 
• JFC - Student Conduct 

PRESENTERS: 	 Catherine Dalbey, Director of Human Resources 

SUPPLEMENTARY 
MATERIALS: 	 Copies of Proposed Policies 

RECOMMENDATION: 
	

Request Board approval to adopt the proposed policies 

PROPOSED MOTION: 
	

I move to adopt the board policies as presented 



Hood River County School District 

Code: 	 BD/BDA 
Adopted: 	 2/14/90 
Revised/Readopted: 4/10/13; 9/14/16; 4/13/2022 
Orig. Code: 	1300; 1310 

Board Meetings 

The Board has the authority to act only when a quorum is present at a duly called regular, special or 
emergency meeting. "Meeting" means the convening of a quorum of the Board as the district's governing 
body to make a decision or to deliberate toward a decision on any matter. This includes meeting for the 
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the 
governing body, i.e. a work session. The affirmative vote of the majority of members of the Board is 
required to transact any business. 

All regular, special and emergency meetings of the Board will be open to the public except as provided by 
law. Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or 
other electronic or virtual means will be made available when reasonably possible. All meetings will be 
conducted in compliance with state and federal statutes. Information on how to give or submit public 
comment is posted on the district's website. 

All Board meetings, including Board retreats and work sessions, will be held within district boundaries, 
except as allowed by law'. The Board may attend training sessions outside the district boundaries but 
cannot deliberate or discuss district business. No meeting will be held at any place where discrimination 
on the basis of disability, race, creed, color, sex, sexual orientation, gender identity, age or national origin 
is practiced. 

The Board will give public notice reasonably calculated to give actual notice to interested persons, 
including those with disabilities, of the time and place for all Board meetings and of the principal subjects 
to be considered. The Board may consider additional subjects at a meeting, even if they were not included 
in the notice. 

If requested to do so at least 48 hours before a meeting held in public, the Board shall make a good faith 
effort to provide an interpreter for hearing-impaired persons. Other appropriate auxiliary aids and services 
will be provided upon request and appropriate advance notice. 

All meetings held in public shall comply with the Oregon Indoor Clean Air Act. 

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is 
prohibited on district property. 

1. 	Regular, Special and Emergency Meetings 

ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which 
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical 
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved. 
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No later than the next regular meeting following July 1, the Board will hold the annual 
organizational meeting to elect Board officers for the coming year and to establish the year's 
schedule of Board meetings (in Board election years (odd numbered years), the first meeting will be 
held no later than July 31). 

Generally, a regular Board meeting will be held each month. The regular meeting schedule will be 
established at the annual organizational meeting and may be changed by the Board with proper 
notice. The purpose of each regular monthly meeting will be to conduct the regular Board business. 

Special meetings can be convened by the Board chair, upon request of three Board members, or by 
common consent of the Board at any time to discuss any topic. A special meeting may also be 
scheduled if less than a quorum is present at a meeting or additional business still needs to be 
conducted at the ending time of a meeting. At least 24 hours' notice must be provided to all Board 
members, the news media, which have requested notice, and the general public for any special 
meeting. 

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate 
notice under the circumstances. The minutes of the emergency meeting must describe the emergency. 
Only topics necessitated by the emergency may be discussed or acted upon at the emergency 
meeting. 

	

2. 	Communications Outside of Board Meetings 

Communications, to, by and among a quorum of Board members outside of a legally called Board 
meeting, in their capacity as Board members, shall not be used for the purpose of discussing district 
business. This includes electronic communication. Electronic communications among Board 
members shall be limited to messages not involving deliberation, debate, decision-making or 

	gathering_of infomiatiorLon which to deliberate. 

	

3. 	Electronic communications may contain: 

a. Agenda item suggestions; 
b. Reminders regarding meeting times, dates and places; 
c. Board meeting agendas or information concerning agenda items; 
d. One-way information from Board members or the superintendent to each Board member (e.g., 

an article on student achievement or to share a report on district progress on goals); 
e. Individual responses to questions posed by community members, subject to other limitations in 

Board policy. 

E-mails sent to other Board members will have the following notice: 

Important: Please do not reply or forward this communication if this communication constitutes a 
decision or deliberation toward a decision between and among a quorum of a governing body which 
could be considered a public meeting. Electronic communications on district business are governed 
by public meetings law. 

	

4. 	Private or Social Meetings 
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Private or social meetings of a quorum of the Board for the purpose of making a decision or to 
deliberate toward a decision on any matter are prohibited by public meetings law. 

5. Work Sessions 

The Board may use regular or special meetings for the purpose of conducting work sessions to 
provide its members with opportunities for planning and thoughtful discussion. Work sessions will 
be conducted in accordance with state law on public meetings, including notice and minutes. 

6. Executive Sessions 

Executive sessions may be held during regular, special or emergency meetings for a reason permitted 
by law (see Board policy BDC - Executive Sessions). 

END OF POLICY 

Legal Reference(s): 
ORS 174.100 
ORS 174.104 

ORS Chapter 192 
ORS Chapter 193 

ORS 255.335 
ORS 332.040 - 332.061 
ORS 433.835 - 433.875 

    

       

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
OR. AM. GEN. Public Records and Meetings Manual. 
Oregon House Bill 2560 (2021). 
Oregon House Bill 3041 (2021). 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 BD/BDA 
Adopted: 	2/14/90 
Revised/Readopted: 4/10/13; 9/14/16 
Orig. Code: 	1300; 1310 

Board Meetings 

The Board has the authority to act only when a quorum is present at a duly called regular, special or 
emergency meeting. "Meeting" means the convening of a quorum of the Board as the district's governing 
body to make a decision or to deliberate toward a decision on any matter. This includes meeting for the 
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the 
governing body, i.e.; a work session. The affirmative vote of the majority of members of the Board is 
required to transact any business. 

All regular. special and emergency meetings of the Board will be open to the public except as provided by 
law. Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or 

will be mad- 	e when reasonably possible. All meetings \,vill be 
conducted in compliance with state and federal statutes. I 	a 	ow to give or submit public 
comment is posted on the distrietebsite. 

All Board meet in s includin Board retreats and work sessions, will be held within the 	district 
boundaries, except 	 The Board may attend training sessions outside the district 
boundaries but cannot deliberate or discuss district business.' No meeting will be held at an lace where 
discrimination on the basis of disability, race, creed, color, sex, sexual orientation, gen et 	age or 
national origin is practiced. 

The Board will give public notice reasonably calculated to give actual notice to interested persons, 
including those with disabilities, of the time and place for all Board meetings and of the principal subjects 
to be considered. The Board may consider additional subjects at a meeting, even if they were not included 
in the notice. 

If re nested to do so at least 48 hours before a meeting held in public, the Board shall take a good faith 
o provide an interpreter for hearing-impaired persons. Other appropriate auxiliary aids and services 

will be provided upon request and appropriate advance notice. Communications 	with all qualificd 
individuals 	with disabilitics shall be as cffcctivc as communications with othcrs. 

ORS 192.63014). Meetings of the governing body of a public body shall be held within the geographic boundaries over whicl 
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical 
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved. 

As 	defincd in ORS 174.100. 
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All meetings held in public shall comply with the Oregon Indoor Clean Air Act-and-the-s‘moking 
provisions 	contained in the Public Mcctings Law. 

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is 
prohibited on district property. 

1. 	Regular, Special and Emergency Meetings 

No later than the next regular meeting following July 1, the Board will hold an-the annual 
organizational meeting to elect Board officers for the coming year and to establish the year's 
schedule of Board meetings (in Board election years (odd numbered years), the first meeting will be 
held no later than July 31). 

Generally. a regular Board meeting will be held each month. The regular meeting schedule 
established at the annual organizational inectine, and may be changed by the Board with proper 
notice. The purpose of each regular monthly meeting will be to conduct the regular Board business. 

Special meetings can be convened by the Board chaffr! upon request of three Board members, or by 
common consent of the Board at any time to discuss any topic. A special meeting may also be 
scheduled if less than a quorum is present at a meeting or additional business still needs to be 
conducted at the ending time of a meeting. At least 24 hours' notice must be provided to all Board 
members, the news media, which have requested notice, and the general public for any special 
meeting. 

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate 
notice under the circumstances. The minutes of the emergency meeting must describe the emergency. 
Only topics necessitated by the emergency may be discussed or acted upon at the emergency 
meeting. 

2. Communications Outside of Board Meetings 

Communications to, by and among a quorum of Board members outside of a legally called Board 
meeting, in their capacity as Board members, shall not be used for the purpose of discussing district 
business. This includes electronic communication. Electronic communications among Board 
members shall be limited to messages not involving deliberation, debate, decision-making or 
gathering of information on which to deliberate. 

3. Electronic communications may contain: 

a. Agenda item suggestions; 
b. Reminders regarding meeting times, dates and places; 
c. Board meeting agendas or information concerning agenda items; 
d. One-way information from Board members or the superintendent to each Board member (e.g., 

an article on student achievement or to share a report on district progress on goals); 

Board Meetings — BD/BDA 
2-3 



ose of making a decision or to 
tings lay 	bite 

e. 	Individual responses to questions posed by community members, subject to other limitations in 
Board policy. 

E-mails sent to other Board members willaray have the following notice: 

Important: Please do not reply or forward this communication if this communication constitutes a 
decision or deliberation toward a decision between and among a quorum of a governing body which 
could be considered a public meeting. Electronic communications on district business are governed 
by pit ic meetings laity. 

4. 	Private or Social Meetings 

• 
r • ' 

Private or social meetings of a quorum of the Board for the p 
deliberate toward a decision on any matter are prohibited by 
Mcctings 	Law. 

5. Work Sessions 

The Board may use regular or special meetings for the purpose of conducting work sessions to 
provide its members with opportunities for planning and thoughtful discussion. Work sessions will 
be conducted in accordance with the 	state law on public meetings, including notice and minutes. 

6. Executive Sessions 

Executive sessions may be held during regular, special or emergency meetings for a reason permitted 
by law (see Board policy BDC - Executive Sessions). 

END OF POLICY 

Legal Reference(s): 
ORS 174.100  
ORS 174.104  
ORS Chapter 192  

ORS Chapter 193  
ORS 255.335  
ORS 332.040 - 332.061 

ORS 433.835 - 433.875 

   

      

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
OR. Am. GEN. Public Records and Meetings Manual. 
Oregon House Bill 2560 (2021). 
Oregon House Bill 3041 (2021). 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 BDDH 
Adopted: 	 4/13/2022 

Public Comment at Board Meetings 

All Board meetings, with the exception of executive sessions, will be open to the public. The Board invites 
the district's community members to attend Board meetings to become acquainted with the program and 
operation of the district. The public has a right to attend public meetings held in open session, and may be 
invited to share comments, ideas and opinions with the Board during designated times on the agenda. The 
Board may conduct a meeting without public comment. 

Individuals with hearing, vision or speech impairments will be given an equal opportunity to participate in 
Board meetings and submit written comments to the Board. Individuals requesting assistance, aids or 
accommodations are encouraged to notify the district at least 48 hours prior to the Board meeting with the 
request, consistent with Board policy BD/BDA — Board Meetings. 

Procedures for Oral Public Comment 

The Board establishes the following procedures for public comment at Board meetings held in open 
session. The information will be accessible and available to all patrons accessing or attending such a Board 
meeting. 

1. Public comment is limited to a total of 30 minutes to its designated place on the agenda and while 
time allows. 

2. A person wishing to provide public comment, if an opportunity is provided by the Board during a 
meeting open to the public, will complete and submit the Intent to Speak card to the Board secretary 
or submit their name electronically no later than 36 hours prior to the Board meeting.' A request to 
give public comment in-person or electronically does not guarantee time will be available. 

3. A person speaking during the public comment portion of the meeting may comment on a topic not 
on the published agenda. 

4. A person speaking during the public comment portion of the meeting should state their name and 
county of residence and, if speaking for an organization, the name of the organization. A 
spokesperson should be designated to represent a group with a common purpose. 

5. A person giving public comment is limited to an established time limit of three minutes. Statements 
should be brief and concise. If a person has more comments than time allows or is unable to 
comment due to time constraints, the person is encouraged to submit additional written comments to 
the Board through the district office as directed. 

' When in-person attendees are allowed to provide oral comment, virtual attendees will be afforded the same opportunity. 

HR10/05/21 SL/LF 	 Public Comment at Board Meetings — BDDH 
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6. Inquiries from the public during the designated portion of the agenda will not generally be responded 
to immediately by the Board chair, and may be referred to the superintendent for reply at a later date. 
The Board will not respond to inquiries that are expected to be addressed during another designated 
portion of the agenda. 

7. The Board will not hear public comment at Board work sessions. 

Procedures for Written Comment 

Members of the public may submit written comments or materials to the Board at any time at the district 
office, by mail or by email to the board secretary. Materials or comments submitted will be provided to the 
Board. Written materials or comments submitted may not warrant action by the Board. 

Comments Regarding Staff Members 

A person speaking during the designated portion of the agenda for public comment may offer objective 
criticism of district operations and programs but the Board will not hear complaints concerning specific 
district personnel. 

END OF POLICY 

Legal Reference(s): 

	

ORS 16f.535 
	

oR, ,92..610 - 192.690 	 ORS 332.107 

	

)5..540 	 .057 

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996). 
Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997). 
Oregon House Bill 2560 (2021). 
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Hood River County School District 

Code: 	 BDDH 
Adopted: 

Public Comment at Board Meetings 

All Board meetings, with the exception of executive sessions, will be open to the public. The Board invites 
the district's community members to attend Board meetings to become acquainted with the program and 
operation of the district. The public has a right to attend public meetings held in open session, and may be 
invited to share comments. ideas and opinions with the Board during designated times on the agenda. The 
Board may conduct a meeting without public comment. 

Individuals with hearing, vision or speech impairments will be given an equal opportunity to participate in 
Board meetings and submit written comments to the Board. Individuals requesting assistance, aids or 
accommodations are encouraged to notify the district at least 48 hours prior to the Board meeting with the 
request, consistent with Board policy BD LIDA — Board Meetings. 

Procedures for Oral Public Comment 

The Board establishes the following procedures for public comment at Board meetings held in open 
session. The information will be accessible and mailable to all patrons accessing or attending such a Board 
meeting. 

1. Public comment is limited to a total of 30 minutes to its designated place on the agenda and while 
time allows. 

2. A person wishing to provide public comment, if an opportunity is provided by the Board during a 
meeting open to the public, will complete and submit the Intent to Speak card to the Board secretary 
or submit their name electronically no later than 36 hours prior to the l3oard meeting.' A request to 
give public comment in-person or electronically does not guarantee time will be available. 

3. A person speaking during the public comment portion of the meeting may comment on a topic not 
on the published agenda. 

4. A person speaking during the public comment portion of the meeting should state their name and 
county of residence and, if speaking for an organization, the name of the organization. A 
spokesperson should be designated to represent a group with a common purpose. 

5. A person giving public comment is limited to an established time limit of three minutes. Statements 
should be brief and concise. If a person has more comments than time allows or is unable to 
comment due to time constraints, the person is encouraged to submit additional written comments to 
the Board through the district office as directed. 

When in-person attendees are allowed to provide oral comment, virtual attendees will be afforded the same opportunity. 

HR10/05/21 I SL/LF 	 Public Comment at Board Meetings — BDDH 
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6. Inquiries from the public during the designated portion of the agenda will not generally be responded 
to immediately by the Board chair, and may be referred to the superintendent for reply at a later date. 
The Board will not respond to inquiries that are expected to be addressed during another designated 
portion of the agenda. 

7. The Board will not hear public comment at Board work sessions. 

Procedures for Written Comment 

Members of the public may submit written comments or materials to the Board at any time at the district 
office, by mail or by email to the board secretary. Materials or comments submitted will be provided to the 
Board. Written materials or comments submitted may not warrant action by the Board. 

Comments Regarding Staff Members 

A person speaking during the designated portion of the agenda for public comment may offer objective 
criticism of district operations and programs but the Board will not hear complaints concerning specific 
district personnel. 

END OF POLICY 

Legal Reference(s): 
i 	.535 	 _.610 - 192.690 

	

()RS 165.540 	 .057 

Americaup_with_IliPahatie.s_Act cif_ I 990, 4.2_ELS_C...4§_.12.101r 12211(201R).  ?9 C F_R_Pn.rt_l 6304.2020); 28 C_F_R_Part.35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996). 
Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997). 
Oregon House Bill 2560 (2021). 
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Hood River County School District 

Code: CM 
Adopted: 6/27/18 
Revised/Readopted: 4/13/22 

Compliance and Reporting on Standards 

The superintendent will prepare an annual report that represents the district's compliance with the 
standards adopted by the State Board of Education for the preceding school year and submit that report to 
the Board. 

The district's annual report will be presented orally at a public Board meeting by November 1 of each 
school year and will allow public comment on such report. This report will be posted on the district's web 
page. 

The district will report on its compliance with state standards to Oregon Department of Education (ODE) 
by November 15 each year on a form provided by ODE. 

END OF POLICY 

Legal Reference(s): 
ORS 329.095 
	

OAR 581-022-2260 
ORS 329.105 
	

OAR 581-022-2305 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 CM 
Adopted: 	6/27/18 
Revised/Readopted: 

Compliance and Reporting on Standards 

The superintendent will prepare an annual report that represents the district's compliance with the 
standards adopted by the State Board of Education for the preceding, school yea and submit that report to 
the Board. 

The district's annual re ort will be p resented 
each school yea 
web page 
submission 	to the Orcgon Dcpartmcnt of Education (ODE). 

a eublic Board meeting by 	 1 of 
This report will be posted on the district's 

The district will report on its compliance with state standards to Oregon Department of Education (ODE 
by 	rFcbruary 15 each year on a form provided by ODE. 

END OF POLICY 

Legal Reference(s): 
ORS 329.095 
ORS 329.105  

OAR 581-022-2260  
OAR 581-022-2305  

    

Corrected 10/20/21 
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Hood River County School District 

Code: 	 DJC 
Adopted: 	10/14/98 
Revised/Readopted: 6/25/14; 10/26/16; 4/13/22 
Orig. Code: 	3620 

Bidding Requirements 

The Board declares its intention to purchase competitively without prejudice and to seek maximum 
educational value for every dollar expended. All public contracts for goods or services shall be based upon 
applicable competitive procurement provisions of Oregon Revised Statutes and adopted public contracting 
rules except: 

1. Contracts between contracting agencies or between contracting agencies and the federal government; 

2. Insurance and services contracts as provided for under state law; 

3. Contracts for the procurement or distribution of textbooks; 

4. Energy savings performance contracts'; 

5. Contracts made with qualified nonprofit agencies providing employment opportunities for disabled 
individuals; 

6. Public improvement contracts exempted by the Local Contract Review Board (LCRB) upon findings 
that the award would not encourage favoritism or substantially diminish competition and would 
result in substantial cost savings and other substantial benefits to the district; 

7. Special procurements exempted by the LCRB upon findings that the award would not encourage 
favoritism or substantially diminish competition and would result in substantial cost savings to the 
district; 

8. Emergency contracts; 

9. Any other public contract specifically exempted from the code by another provision or law. 

The Board will serve as the LCRB for the district. All district purchasing shall be conducted in accordance 
with the Board's adopted rules2. 

The Board acting as its own LCRB adopts the Oregon Attorney General's Model Public Contract Rules 
Oregon Administrative Rule (OAR) Chapter 137, Divisions 046 through 049.; in effect at the time this 
policy is adopted. These rules govern purchasing procedures, and other matters subject to public 
contracting provisions of law. 

Attorney General rules may still apply. 

2  The Board may contract with another public agency to serve as its LCRB. 

Bidding Requirements — DJC 
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The district shall procure the construction manager/general contractor services in accordance with model 
rules the Attorney General adopts under Oregon Revised Statute (ORS) 279A.065(3). 

Additionally, the Board may include as part of its rules portions of the Oregon Department of 
Administrative Services rules governing Public Contract Exemptions, OAR Chapter 125, Divisions 246 
through 249 in effect at the time this policy is adopted. 

The Board, acting as the LCRB, may enact a resolution that authorizes the district to designate a public 
improvement as a community benefit contract per the requirements included in ORS 279C.300 to 
279C.470. 

The Board will make the written findings required by law for exemptions from competitive bidding. Such 
findings shall be maintained by the district and made available on request. 

The district shall review its rules each time the Attorney General adopts a modification of the model rules, 
as required by ORS 279A.065(6)(b ), to determine whether any modifications need to be made to district 
rules to ensure compliance with statutory changes. Modifications will be made only following review by 
the district's legal counsel. New rules, as necessary, will be adopted by the Board. In the event it is 
unnecessary to adopt new rules, Board minutes will reflect that the review process was completed as 
required. 

Opportunity will be provided to all responsible suppliers to do business with the district. The chief 
financial officer will develop and maintain lists of potential vendors for various types of materials, 
equipment and supplies. Such lists may be used to develop a mailing list for distribution of specifications 
and solicitations for bids or proposals. Any supplier may be included in the list upon request. 

Procurements for services estimated to be in excess of $250,000 shall go through the cost analysis and 
Jeasibility_process described in...ORS 27.9.13 

Records of bids, proposals and specifications will be kept in the district administration office and will 
conform with Oregon Revised Statutes and applicable records retention provisions of the Oregon Attorney 
General 's Model Public Contract Rules. 

END OF POLICY 

Legal Reference(s): 
ORS Chapters 279, 279A,  279B and 
279C 

OAR Chapter 125,  Divisions 246-249 

   

OR. DEP'T OF JUSTICE, OR. ATT'Y GENERAL'S MODEL PUBLIC CONTRACT RULES MANUAL. 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 DJC 
Adopted: 	10/14/98 
Revised/Readopted: 6/25/14; 10/26/16 
Orig. Code: 	3620 

Bidding Requirements 

The Board declares its intention to purchase competitively without prejudice and to seek maximum 
educational value for every dollar expended. All public contracts for goods or services shall be based upon 
applicable competitive procurement provisions of Oregon Revised Statutes and adopted public contracting 
rules except: 

1. Contracts between contracting agencies or between contracting agencies and the federal government; 

2. Insurance and services contracts as provided for under state law; 

3. Contracts for the procurement or distribution of textbooks; 

4. Energy savings performance contracts; 

5. Contracts made with qualified nonprofit agencies providing employment opportunities for disabled 
individuals; 

6. Public improvement contracts exempted by the Local Contract Review Board (LCRB) upon findings 
that the award would not encourage favoritism or substantially diminish competition and would 
result in substantial cost savings and other substantial benefits to the districtcontracting 	agency; 

7. Special procurements exempted by the LCRB upon findings that the award would not encourage 
favoritism or substantially diminish competition and would result in substantial cost savings to the 

ontracting 	agency; 

8. Emergency contracts; 

9. Any other public contract specifically exempted from the code by another provision or law. 

The Board will serve as the LCRB for the district. All district purchasing shall be conducted in accordance 
with the Board's adopted rules'. 

The Board actin: as its own LCRB adopts the Oregon Attorney General's Model Public Contract Rules 
(OAR Chapter 137, Divisions 046 through 049; in effect at the time this 

Attorney General rules may still apply' 

2  The Board may contract with another public agency to serve as its LCRB. 
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policy is adopted. These rules govern purchasing procedures, and other matters subject to public 
contracting provisions of law. 

The district shall procure the construction manager/general contractor services in accordance with model 
rules the Attorney General adopts under Oregon Revised Statute (ORS)BS 279A.065(3). 

Additionally, the Board may include as part of its rules portions of the Oregon Depai 	Intent of 
Administrative Services rules governing Public Contract Exemptions, OAR Chapter 125, Divisions 246 
through 249 in effect at the time this policy is adopted. 

The Board, acting as the LCRB, may enact a resolution that authorizes the district to designate a public 
improven 	as a cot-rim-unity benefit contract per the requirements included in ORS 2790.300 to 

111 I 	L 	 the written findings required by law for 
exemptions from competitive bidding. Such findings shall be maintained by the district and made available 
on request. 

The district shall review its rules each time the Attorney General adopts a modification of the model rules, 
as required by ORS 279A.065(6 (5)(b ), to determine whether any modifications need to be made to 
district rules to ensure compliance with statutory changes. Modifications will be made only following 
review by the district's legal counsel. New rules, as necessary, will be adopted by the Board. In the event it 
is unnecessary to adopt new rules, Board minutes will reflect that the review process was completed as 
required. The 	Board recognizes that a public contracting agency that has not established its own rules of 

" - is 	-- - • * 

including 	all modifications to thc model rules that thc Attorney General may adopt. 

pp-oftunity ,--ill-J-previde-cl-ttrallieSponsible- suppliers-to-do-busins-witIrthL. tt'un- 
financial officer will develop and maintain lists of potential vendors for various types of materials, 
equipment and supplies. Such lists may be used to develop a mailing list for distribution of specifications 
and solicitations for bids or proposals. Any supplier may be included in the list upon request. 

Procurements 	estimated to be in excess of $250,000 shall go through the cost analysis and 
feasibility process described in ORS 279B. 

Records of bids, proposals and specifications will be kept in the district administration office and will 
conform with Oregon Revised Statutes and applicable records retention provisions of the Oregon Attorney 
General -s Model Public Contract Rules. 

END OF POLICY 

Legal Reference(s): 
ORS Chapters 279 279A, 279B  and 
279C 

OAR Chapter 125,  Divisions 246-249 

   

OR. DEP'T OF JUSTICE, OR. ATT'Y GENERAL'S MODEL PUBLIC CONTRACT RULES MANUAL. 
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Hood River County School District 

Code: 	 IA 
Adopted: 	5/25/94 
Revised/Readopted: 8/12/15; 4/13/22 
Orig. Code: 
	

8001 

Instructional Goals 

In establishing an effective educational program as part of the students' total education, the district 
recognizes the importance of developing a partnership that promotes the involvement of staff, parents and 
the community through such means as 21st Century Schools Councils, local school committees and 
advisory committees. 

The district is committed to a continual process of collaborative decision making and goal setting that 
supports the following characteristics: 

1. Provides equal and open access and educational opportunities for all students regardless of their 
linguistic background, culture, race, sex, sexual orientation, gender identity, gender expression, 
capability or geographic location; 

2. Assumes that all students can learn and establishes high, specific skill and knowledge expectations, 
and recognizes individual differences at all instructional levels; 

3. Provides special education, compensatory education, linguistically and culturally appropriate 
education and other specialized programs to all students who need those services; 

4. Supports the physical and cognitive growth and development of students; 

5. Provides students with a solid foundation in the skills of reading, writing, problem solving and 
communication; 

6. Provides opportunities for students to learn, think, reason, retrieve information, use technology and 
work effectively alone and in groups; 

7. Provides for rigorous academic content standards and instruction in mathematics, science, language 
arts, history, geography, economics, civics, physical education, health, the arts and world languages; 

8. Provides students with an educational background to the end that they will function successfully in a 
constitutional republic, a participatory democracy and a multicultural nation and world; 

9. Provides students with the knowledge and skills that will provide the opportunities to succeed in the 
world of work, as members of families and as citizens; 

10. Provides students with the knowledge and, skills that lead to an active, healthy lifestyle; 

11. Provides students with the knowledge and skills to take responsibility for their decisions and 
choices; 
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12. Provides opportunities for students to learn through a variety of teaching strategies; 

13. Emphasizes involvement of parents and community in the total education of students; 

14. Transports students safely to and from school; 

15. Ensures that the funds allocated to schools reflect the uncontrollable differences in costs facing each 
district; 

16. Ensures that local schools have adequate control of how funds are spent to best meet the needs of 
students in their communities; 

17. Provides for a safe, educational environment; 

18. Provides increased learning time; 

19. Provides each student an education experience that supports students' academic growth beyond 
proficiency in academic content standards and encourages their attainment of challenging and 
aspirational individual goals; 

20. Utilizes valid and reliable data for evaluating the success of curriculum, instruction, resource 
allocation and school improvement. 

END OF POLICY 

Legal Reference(s): 

	

L2:, .025 	 t 	;6,067 	 ,81-022-2315 
OP_ 	'9.125 	 ' -022-2030 

House Bill 2056 (2021). 

Corrected 10/20/21 
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Hood River County School District 

Code: IA 
Adopted: 5/25/94 
Revised/Readopted: 8/12/15 
Orig. Code: 8001 

Instructional Goals 

establishing an effective educational program as part of the students' total education, the district 
recognizes the importance of developing a partnership that promotes the involvement of staff, parents and 
the community through such means as 21st Century Schools Councils, local school committees and 
advisory committees. 

The district is committed to a continual process of collaborative decision making and goal setting that 
supports the 	 following 
characteristics: 

Provides equal and open access and educational opportunities for all students regardless of their 
linguistic background, culture, race, sex, sexual orientation, 	er identity, gender expre,  
capability or geographic location; 

2. Assumes that all students can learn and establishes high, specific skill and knowledge expectations 
and recognizes individual differences at all instructional levels; 

3. Provides special education, compensatory education, linguistically and culturally appropriate 
education and other specialized programs to all students who need those services; 

Supports the physical and cognitive growth and development of students; 

5. Provides students with a solid foundation in the skills of reading, writing, problem solving and 
communication; 

6. Provides opportunities for students to learn, think, reason, retrieve information, use technology and 
work effectively alone and in groups; 

7. Provides for rigorous academic content standards and instruction in mathematics, science, language 
arts English, history, geography, economics, civics, physical education, health, the arts and world 
languages; 

8. Provides students with an educational background to the end that they will function successfully in a 
constitutional republic, a participatory democracy and a multicultural nation and world; 

9. Provides students with the knowledge and skills that will provide the opportunities to succeed in the 
world of work, as members of families and as citizens; 
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10. Provides students with the knowledge and, skills-aml-persitive-attitude that lead to an active, healthy 
lifestyle; 

11. Provides students with the knowledge and skills to take responsibility for their decisions and 
choices; 

12. Provides opportunities for students to learn through a variety of teaching strategies; 

13. Emphasizes involvement of parents and community in the total education of students; 

14. Transports students safely to and from school; 

15. Ensures that the funds allocated to schools reflect the uncontrollable differences in costs facing each 
district; 

16. Ensures that local schools have adequate control of how funds are spent to best meet the needs of 
students in their communities; 

17. Provides for a safe, educational environment; 

1 b. 	Provides increased learning time; 

19. Provides each student. an education experience that supports:imports. students' academic growth 
beyond po,licicncy in academic content standards and encourages their attainment of challenging 
and aspirational individual goals; 

20. Utilizes valid and reliable data for evaluating the success of curriculum, instruction, resource 
allocation and school improvement. 

END OF POLICY 

Legal Reference(s): 
ORS 329.025 
ORS 329.125  

ORS 336.067  
OAR 58 I  -022-2030 

OAR 581-022-2315 

  

House Bill 2056 (2021). 

Corrected 10/20/21 
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Hood River County School District 

Code: IB 
Adopted: 8/12/15 
Revised/Readopted: 4/13/22 

Freedom of Expression 

Students have a general right to freedom of expression within the school system. The district requires that 
students exercise their rights fairly, responsibly and in a manner not disruptive to other individuals or to 
the educational process. 

Freedom of Student Inquiry and Expression 

1. Generally, students and student organizations are free to examine and discuss questions of interest to 
them and to express opinions publicly and privately within the school system, provided such 
examination and expression is fair and responsible and is not disruptive to other individuals or to the 
educational process. Students may support or oppose causes by orderly means which do not disrupt 
other individuals or the operation of the school. 

2. In the classroom, students are free to examine views offered in any course of study, provided such 
examination is expressed in a responsible manner. 

Freedom of Association 

Students are free to organize associations to promote their common interests. Student organizations should 
be open to all students. Membership criteria may not exclude students on the basis of age, race, religion, 
color, national origin, disability, marital status, familial status, parental status, linguistic background, 
culture, socioeconomic status, capability, geographic location, sex, sexual orientation or gender identity. 
Each student organization must have a staff adviser to counsel and, when necessary, supervise students in 
the organization. All student organizations must submit to the school a statement of purpose, criteria for 
membership, rules and procedures and a current list of officers. School administrators may establish 
reasonable rules and regulations governing the activity of student organizations. 

Publications K-8, Displays and Productions 

On occasion, materials such as leaflets, newsletters, cartoons and other items including displays and 
productions are prepared, produced and/or distributed by students as part of the educational process and 
free expression in an academic community. Materials may be reviewed by the administrator or may be 
restricted or prohibited pursuant to legitimate educational concerns. Such concerns include: 

1. The material is or may be defamatory; 

2. The material is inappropriate based on the age, grade level and/or maturity of the audience; 

3. The material is poorly written, inadequately researched, biased or prejudiced; 

4. Whether there is an opportunity for a named individual or named individuals to make a response; 

Freedom of Expression — IB 
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5. Whether specific individuals may be identified even though the material does not use or give names; 

6. The material is or may be otherwise generally disruptive to the school environment. Such disruption 
may occur, e.g., if the material uses, advocates or condones the use of profane language or advocates 
or condones the commission of unlawful acts; 

7. Students, parents and members of the public might reasonably perceive the materials to bear the 
sanction or approval of the district. 

High School Student Journalists 

Generally, high school student journalists have the right to exercise freedom of speech and of the press in 
school-sponsored media. "School-sponsored media" means materials that are prepared, substantially 
written, published or broadcast by student journalists; that are distributed or generally made available, 
either free of charge or for a fee, to members of the student body; and that are prepared under the direction 
of a student media adviser. School-sponsored media does not include media intended for distribution or 
transmission solely in the classrooms in which they are produced. 

School-sponsored media prepared by student journalists are subject to reasonable time, place and manner 
restrictions, pursuant to state and federal law. School-sponsored media cannot contain material that: 

1. Is libelous or slanderous; 

2. Is obscene, pervasively indecent or vulgar; 

3. Is factually inaccurate or does not meet journalistic standards established for school-sponsored 
media; 

II. 	Constituter an-  unwaiidiiLethffrastou 

5. Violates federal or state law or regulation; or 

6. So incites students as to create a clear and present danger of: 

a. The commission of unlawful acts on or off school premises; 
b. The violation of district or school policies; or 
c. The material and substantial disruption of the orderly operation of the school. A school official 

will base a forecast of material and substantial disruption on specific facts, including past 
experience in the school and current events influencing student behavior, and not on 
undifferentiated fear or apprehension. 

Modifications or removal of items may be appealed in writing to the superintendent. The 
superintendent shall schedule a meeting within three school days of receiving the written appeal. 
Those present at the meeting shall include the individual(s) making the appeal, the individual(s) who 
made the decision to modify or remove materials and the superintendent. At the superintendent's 
discretion, the district's legal counsel may also attend the meeting. The superintendent shall make a 
decision within three school days of the meeting.The superintendent's decision shall be final and 
binding on all parties. 
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END OF POLICY 

Legal Reference(s): 
ORS 174.100 ORS 336.477 ORS 659.850 
ORS 332.072 ORS 339.880 OAR 581-021-0050 
ORS 332.107 ORS 339.885 OAR 581-021-0055 

Equal Access Act, 20 U.S.C. §§ 4071-4074 (2018). 
Westside Cmty. Bd. of Educ. v. Mergens, 496 U.S. 226 (1990). 
Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260 (1988). 
U.S. CoNsT. amend. I; U.S. CONST. amend. XIV. 
OR. CONST., art. I, § 8. 
House Bill 3041 (2021). 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 IB 
Adopted: 	8/12/15 
Revised/Readopted: 

Freedom of Expression 

Students have a general right to freedom of expression within the school system. The district requires; 
howcvcr, that students exercise their rights fairly, responsibly and in a manner not disruptive to other 
individuals or to the educational process. 

Freedom of Student Inquiry and Expression 

1. Generally, students and student organizations are free to examine and discuss questions of interest to 
them and to express opinions publicly and privately within the school system, provided such 
examination and expression is fair and responsible and is not disruptive to other individuals or to the 
educational process. Students may support or oppose causes by orderly means which do not disrupt 
other individuals or the operation of the school. 

2. In the classroom, students are free to examine views offered in any course of study, provided such 
examination is expressed in a responsible manner. 

Freedom of Association 

Students are free to organize associations to promote their common interests. Student organizations should 
be open to all students. Membership criteria may not exclude students on the basis of ate,race, religion, 
color, national ori in, disabili marital status, f =ilia] status, parental status linguistic background, 
eultur 	 phic location, sex, sexual orientation or gena 
identit` sex 	or sexual oncntation. Each student organization must have a staff adviser to counsel and, when 
necessary, supervise students in the organization. All student organizations must submit to the school a 
statement of purpose, criteria for membership, rules and procedures and a current list of officers. School 
administrators may establish reasonable rules and regulations governing the activity of student 
organizations. 

Publications K-8, Displays and Productions 

On occasion, materials such as leaflets, newsletters, cartoons and other items including displays and 
productions are prepared, produced and/or distributed by students as part of the educational process and 
free expression in an academic community. Materials may be reviewed by the administrator or mayl 

, restricted or prohibited, 	howcvcr, pursuant to legitimate educational 
concerns. Such concerns include: 

1. 	The material is or may be defamatory; 
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2. The material is inappropriate based on the age, grade level and/or maturity of the audience; 

3. The material is poorly written, inadequately researched, biased or prejudiced; 

4. Whether there is an opportunity for a named individual or named individuals to make a response; 

5. Whether specific individuals may be identified even though the material does not use or give names; 

6. The material is or may be otherwise generally disruptive to the school environment. Such disruption 
may occur, e.g.,for 	cxamplc, if the material uses, advocates or condones the use of profane language 
or advocates or condones the commission of unlawful acts; 

7. Students, parents and members of the public might reasonably perceive the materials to bear the 
sanction or approval of the di 	-tdittriets. 

High School Student Journalists 

Generally, high school student journalists have the right to exercise freedom of speech and of the press in 
school-sponsored media. Schoolsponsored media' means materials that are prepared, substantially 
written, published or broadcast by student journalists that are distributed or generally made available, 
either free of charge or for a fee, to members of the student body and that are prepared under the direction 
of a student media adviser. School-sponsored media does not include media intended for distribution or 
transmission solely in the classrooms in which they are produced. 

School-sponsored media prepared by student journalists are subject to reasonable time, place and manner 
restrictions, pursuant to state and federal law. School-sponsored media cannot contain material that: 

1. 	Is libelous or slanderous; 

2. Is obscene, pervasively indecent or vulgar; 

3. Is factually inaccurate or does not meet journalistic standards established for school-sponsored 
media; 

4. Constitutes an unwarranted invasion of privacy; 

5. Violates federal or state law or regulation; or 

6. So incites students as to create a clear and present danger of: 

a. The commission of unlawful acts on or off school premises; 
b. The violation of district[ or school] policies; or 
c. The material and substantial disruption of the orderly operation of the school. A school official 

will base a forecast of material and substantial disruption on specific facts, including past 
experience in the school and current events influencing student behavior, and not on 
undifferentiated fear or apprehension. 
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Modifications or removal of items may be appealed in writing to the superintendent. The 
superintendent shall schedule a meeting within directive school days of receiving the written appeal. 
Those present at the meeting shall include the individual(s) making the appeal, the individual(s) who 
made the decision to modify or remove materials and the superintendent. At the superintendent's 
discretion, the district's legal counsel may also attend the meeting. The superintendent shall make 

decision within threofive school days of the meeting.The superintendent's decision shall he 
1 and 	ing on all parties. 

Board 	undcr established district procedures. 

END OF POLICY 

Legal Reference(s): 
ORS 174.100 ORS 336.477 ORS 659.850 
ORS 332.072 ORS 339.880 OAR 581-021-0050 
ORS 332.107 ORS 339.885 OAR 581-021-0055 

Equal Access Act, 20 U.S.C. §§ 4071-4074 (2018). 
Westside Cmty. Bd. of Educ. v. Mergens, 496 U.S. 226 (1990). 
Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260 (1988). 
U.S. CONST. amend. I; U.S. CONST. amend. XIV. 
OR. CONST., art. I, § 8. 
House Bill 3041 (2021). 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 IGBHA 
Adopted: 	5/27/98 
Revised/Readopted: 8/12/15; 10/12/16; 4/13/22 
Orig. Code: 	8071 

Alternative Education Programs** 

The Board is dedicated to providing educational options for all students. It is recognized there will be 
students in the district whose needs and interests are best served by participation in an alternative 
education program. 

"Alternative education program" means a school or separate class group designed to best serve students' 
educational needs and interests and assist students in achieving the academic standards of the school 
district and the state. 

A list of alternative education programs will be approved by the Board annually. The superintendent may 
provide for the involvement of staff, parents or guardians and the community in recommending alternative 
education programs for Board approval, and in the development of related Board policy and an 
administrative regulation. Annual evaluation of alternative education programs will be made in accordance 
with Oregon Revised Statute (ORS) 336.655 and Oregon Administrative Rule (OAR) 581-022-2505. The 
superintendent will develop administrative regulations as necessary to evaluate the district's alternative 
education programs. 

Alternative education programs will consist of instruction or instruction combined with counseling. These 
programs may be public or private. A private alternative education program shall be registered with the 
Oregon Department of Education. Alternative education programs must meet all the requirements set forth 
in state law and rules, and federal law, as applicable. 

Students, after consultation with a parent or guardian, may be placed in an alternative education program if 
the district determines that the placement serves the student's educational needs and interests, and assists 
the student in achieving district and state academic content standards. Such placement must have the 
approval of the student's resident district and, as appropriate, the attending district. The district will also 
consider and propose alternative education programs for students prior to expulsion or leaving school as 
required by law. 

A transportation plan is in place ensuring that the program is accessible for each student approved for 
placement in the alternative education program. The district will enter into a written contract with 
district-approved private alternative education programs. 

END OF POLICY 

Legal Reference(s): 
ORS 329.485  
ORS 332.072  
ORS 336.014  

ORS 336.175  
ORS 336.615 - 336.665 
ORS 339.030  

ORS 339.250  

   

OAR 581-021-0045  
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OAR 581-021-0065 	 OAR 581-021-0071 
OAR 581-021-0070 	 OAR 581-022-2320 

OAR 581-022-2505 
OAR 581-023-0006 
OAR 581-023-0008 
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Hood River County School District 

Code: 	 IGBHA 
Adopted: 	5/27/98 
Revised/Readopted: 8/12/15; 10/12/16 
Orig. Code: 
	

8071 

Alternative Education Programs** 

The Board is dedicated to providing educational options for all students. It is recognized there will be 
students in the district whose needs and interests are best served by participation in an alternative 
education program. 

"Alternative education program" means a school or separate class group designed to best serve students' 
educational needs and interests and assist students in achieving the academic standards of the school 
ILlistrict and the stat 

A list of alternative e 	hon programs will be approved by the Board annually. The superintendent may 
provide for the involvement of staff, parents or guar 	and the communi in recommending alternative 
education programs for Board approvalaind 
Administrative regulation.; Annual evaluationof alternative education ro ams will be made in 
accordance with Oregon Mised Statt 0 
581-022-25051_3:4-). The superintendent will develop administrative regulationsproeedttres as necessary to 

ograms. implement 	this requirement. 

Alternative education programs will consist of instruction or instruction combined with counseling. These 
programs may be public or private. A privatdPrivate alternative education Wgr.: 	shall be 
registered with the Oregon Dep.( 	tnient of Education. Alternative education programs must meet all the 
e•uirements set forth in ORS 	336.625, 336.631 and 336.637.state law and rules, and federal law, a 

Students 	 may be placed- 	 in an alternative 
education program if the district determines that the placement serves the student's educational needs and 
interests! and assists the student in achieving district and state academic content standards. Such placement 
must have the approval of the student's resident district and, as appropriate, the attending district. The 
district will also consider and propose alternative education programs for students prior to expulsion or 
leaving school as required by law. 

A transportation plan is in place ensuring that the program is accessible for each student approved for 
placement in the alternative education program. The district will enter into a written contract with 
district-approved private alternative education programs. 

END OF POLICY 

Legal Reference(s): 
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ORS 329.485 ORS 339.250 OAR 581-022-2320 

ORS 332.072 OAR 581-022-2505 

ORS 336.014 OAR 581-021-0045 OAR 581-023-0006 

ORS 336.175 OAR 581-021-0065 OAR 581-023-0008 

ORS 336.615 - 336.665 OAR 581-021-0070 
ORS 339.030 OAR 581-021-0071 

Corrected 10/20/21 

Alternative Education Programs**— IGBHA 
2-2 



Hood River County School District 

Code: IGBI 
Adopted: 8/12/15 
Revised/Readopted: 4/13/22 

Bilingual Education 

Students whose primary language is other than English will be provided appropriate assistance until they 
are able to use English in a manner that allows effective, relevant participation in regular classroom 
instruction and other educational activities. 

Parents who are not able to use English in a manner that allows effective, relevant participation in 
educational planning for their student will be provided with relevant written, verbal or signed 
communication in a language they can understand. 

END OF POLICY 

Legal Reference(s): 
ORS 336.079  OAR 581-021-0046 	 OAR 581-022-2310  

      

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018). 
Every Student Succeeds Act of 2015, 20 U.S.C. §§ 6801-7014 (2018). 
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Hood River County School District 

Code: 	 IGBI 
Adopted: 	8/12/15 
Revised/Readopted: 

Bilingual Education 

Students whose primary language is 	a language other than English will be provided appropriate assistance 
until they are able to use English in a manner that allows effective, relevant participation in regular 
classroom instruction and other educational activities. 

Parents who are not able to use English in a manner that allows effective, relevant participation in 
educational planning for their student will be provided with relevant written, verbal or signed 
communication in a language they can understand. 

END OF POLICY 

Legal Reference(s): 
ORS 336.079 OAR 581-021-0046 	 OAR 581-022-2310 

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018). 
Every Student Succeeds Act of 2015, 20 U.S.C. §§ 6801-7014 (2018). 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 IGDJ 
Adopted: 	4/13/22 

Interscholastic Activities 
(Version 2) 

The Board recognizes the integral role interscholastic activities play in the character development and 
general enhancement of the education of its students. Accordingly, administrators, coaches, student 
participants, and others associated with the district's school activities programs and events' shall conduct 
themselves in a manner that is consistent with the letter and spirit of policies, rules, and regulations of the 
district and of the Oregon School Activities Association (OSAA) and the fundamental values of 
sportsmanship. Each will be held accountable for their actions. 

The district shall allow homeschooled students that reside in the district, students eligible to attend school 
and enrolled in a district- or ESD-provided General Education Development (GED) program that reside in 
the district, and students attending a public charter school that reside in the district to participate in 
available interscholastic activities when the requirements found in Oregon law are met. 

Interscholastic activities when provided by the district will comply with Title IX and other 
nondiscrimination laws. 

District employees, students, parents, alumni, and activity volunteers are prohibited from inducing or 
attempting to induce a student to attend a district school for interscholastic activity eligibility or 
participation. The principal, activities director, and coaches are each responsible for ensuring student 
participants meet all district and OSAA eligibility requirements. The principal is responsible for ensuring 
accurate certification regarding the eligibility of participating students and for verifying that athletic 
directors, coaches of sports, and activity advisors have all required certifications prior to assuming their 
duties. The principal shall ensure that a program is in place to effectively evaluate the performance of all 
coaches and activity advisors under their supervision. 

Volunteers may be approved to assist with district activities with prior approval from the principal. 

The principal shall investigate all allegations of district student ineligibility, staff recruitment violations or 
other student or staff conduct that may violate Board policies, administrative regulations, and/or OSAA 
rules and regulations. The principal shall notify the superintendent of conduct that violates the terms of 
this policy and report to the OSAA as required. 

An employee determined to have violated rules and regulations of the OSAA may be subject to discipline, 
up to and including, dismissal. A student in violation of the OSAA rules and regulations will be subject to 
discipline, up to and including, dismissal from an interscholastic activity or program, suspension and/or 
expulsion from school. Volunteers in violation of the OSAA rules and regulations shall be subject to 
discipline, up to and including, removal from district programs and activities and such other sanctions as 
may be deemed appropriate by the district. 

This applies to only OSAA-sanctioned activities and events. 
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Employees, volunteers, or students in violation of OSAA rules and/or regulations may be required to 
remunerate the district in the event of fines assessed by OSAA as a result of their actions. 

The superintendent will develop procedures, as necessary, to implement this policy, including a process to 
ensure that all district rules governing the conduct of students, staff, and volunteers engaged in district 
activities are regularly reviewed and updated. 

END OF POLICY 

Legal Reference(s): 
ORS 326.051 OAR 581-015-2255 OAR 581-026-0700 
ORS 332.075(1)(e) OAR 581-021-0045 - 0049 OAR 581-026-0705 
ORS 339.450 - 339.460 OAR 581-026-0005 OAR 581-026-0710 

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683; Nondiscrimination on the Basis of Sex in Education 
Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106. 
OREGON SCHOOL ACTIVITIES ASSOCIATION, OSAA HANDBOOK. 
Montgomery v. Bd. of Educ., 188 Or. App. 63 (2003). 
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Hood River County School District 

Code: 	 IGDJ 
Adopted: 

Interscholastic Activities 
(Version 2) 

The Board recognizes the integral role interscholastic activities play in the character development and 
general enhancement of the education of its students. Accordingly, administrators, coaches, student 
participants, and others associated with the district's school activities programs and events' shall conduct 
themselves in a manner that is consistent with the letter and spirit of policies, rules, and regulations of the 
district and of the Oregon School Activities Association (OSAA) and the fundamental values of 
sportsmanship. Each will be held accountable for their actions. 

The district shall allow homeschooled students that reside in the district, students eligible to attend school 
and enrolled in a district- or ESD-provided General Education Development (GED) program that reside in 
the district, and students attending a public charter school that reside in the district to participate in 
available interscholastic activities when the requirements found in Oregon law are met. 

Interscholastic activities when provided by the district will comply with Title IX and other 
nondiscrimination laws. 

District employees, students, parents, alumni, and activity volunteers are prohibited from inducing or 
attempting to induce a student to attend a district school for interscholastic activity eligibility or 
participation. The principal, activities director, and coaches are each responsible for ensuring student 
participants meet all district and OSAA eligibility requirements. The principal is responsible for ensuring 
accurate certification regarding the eligibility of participating students and for verifying that athletic 
directors, coaches of sports, and activity advisors have all required certifications prior to assuming their 
duties. The principal shall ensure that a program is in place to effectively evaluate the performance of all 
coaches and activity advisors under their supervision. 

Volunteers may be approved to assist with district activities with prior approval from the principal. 

The principal shall investigate all allegations of district student ineligibility, staff recruitment violations or 
other student or staff conduct that may violate Board policies, administrative regulations, and/or OSAA 
rules and regulations. The principal shall notify the superintendent of conduct that violates the terms of 
this policy and report to the OSAA as required. 

An employee determined to have violated rules and regulations of the OSAA may be subject to discipline, 
up to and including, dismissal. A student in violation of the OSAA rules and regulations will be subject to 
discipline, up to and including, dismissal from an interscholastic activity or program, suspension and/or 
expulsion from school. Volunteers in violation of the OSAA rules and regulations shall be subject to 

' This applies to only OSAA-sanctioned activities and events. 
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discipline, up to and including, removal from district programs and activities and such other sanctions as 
may be deemed appropriate by the district. 

Employees, volunteers, or students in violation of OSAA rules and/or regulations may be required to 
remunerate the district in the event of fines assessed by OSAA as a result of their actions. 

The superintendent will develop procedures, as necessary, to implement this policy, including a process to 
ensure that all district rules governing the conduct of students, staff, and volunteers engaged in district 
activities are regularly reviewed and updated. 

END OF POLICY 

Legal Reference(s): 
ORS 326.051 OAR 581-015-2255 OAR 581-026-0700 
ORS 332.075(1)(e) OAR 581-021-0045 - 0049 OAR 581-026-0705 
ORS 339.450 - 339.460 OAR 581-026-0005 OAR 581-026-0710 

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683; Nondiscrimination on the Basis of Sex in Education 
Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106. 
OREGON SCHOOL ACTIVITIES ASSOCIATION, OSAA HANDBOOK. 
Montgomery v. Bd. of Educ., 188 Or. App. 63 (2003). 

10/05/21 SL 	 Interscholastic Activities — IGDJ 
2-2 



Hood River County School District 

Code: 	 IGDJ 
Adopted: 	5/25/94 
Revised/Readopted: 8/12/15; 6/27/18 
Orig. Code: 	8091 

School and Interscholastic Athletics 
(Version 1) 

The superintendent and authorized staff shall plan and publish, with Board approval, athletic rules and 
guidelines for elementary, middle, and high school athletics. The rules and guidelines shall conform to 
state standards, law, and to Oregon School Activities Association rules and regulations. 

Athletic handbooks shall be distributed to all principals, coaches, and others interested. 

It shall be the principals 'and coaches' responsibility to inform all students of their responsibilities as 
participating members of the team and as participating school students. Parents of participating students 
are to be informed of rules and regulations relating to the student's participation. A parent must sign a 
form indicating permission for the child to participate in athletics. 

The district will provide comparable interscholastic athletic competition for male and female students in a 
variety of sports. Students will be encouraged to participate on the basis of their interest and physical 
condition. Qualified coaching and supervisory personnel will be provided for all school-sponsored athletic 
events. 

The district is a member of the Oregon School Activities Association (OSAA). In all athletic matters, the 
Board will adhere to the policies, rules and regulations of that body and the State Board of Education. 

Insofar as is practical, all competitive athletic practices, contests, and activities shall be scheduled after the 
regular academic school day. 

END OF POLICY 

Legal Reference(s): 
ORS 326.051 OAR 581-015-2255 OAR 581-026-0700 
ORS 332.075(1)(e) OAR 581-021-0045 - 0049 OAR 581-026-0705 
ORS 339.450 - 339.460 OAR 581-026-0005 OAR 581-026-0710 

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683; Nondiscrimination on the Basis of Sex in Education 
Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106. 
OREGON SCHOOL ACTIVITIES ASSOCIATION, OSAA HANDBOOK. 
Montgomery v. Bd. of Educ., 188 Or. App. 63 (2003). 

School and Interscholastic Athletics — IGDJ 
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Hood River County School District 

Code: 	 JFC 
Adopted: 	2/23/94 
Revised/Readopted: 5/14/14; 9/27/17; 9/26/18; 4/13/22 
Orig. Code: 	9230; 9860 

Student Conduct** 

The Board expects student conduct to contribute to a productive learning climate. Students shall comply 
with the district's written rules, pursue the prescribed course of study, submit to the lawful authority of 
district staff and conduct themselves in an orderly manner at school during the school day or during 
district-sponsored activities. 

Careful attention shall be given to procedures and methods whereby fairness and consistency without bias 
in discipline shall be assured each student. The objectives of disciplining any student must be to help the 
student develop a positive attitude toward self-discipline, realize the responsibility of one's actions and to 
maintain a productive learning environment. All staff members have responsibility for consistency in 
establishing and maintaining an appropriate behavioral atmosphere. 

A student handbook, code of conduct or other document shall be developed by district administration, and 
in cooperation with staff, and will be made available and distributed to parents, students and employees 
outlining student conduct expectations and possible disciplinary actions, including consequences for 
disorderly conduct. In addition, each school, including athletics and activities, may publish a 
student/parent handbook detailing additional rules specific to that school. All rules applying to student 
conduct shall be posted in a prominent place in each school building. 

Students in violation of Board policy, administrative regulation and/or code of conduct provisions will be 
subject to discipline up to and including expulsion. Students are subject to discipline for conduct while 
traveling to and from school, at the bus stop, at school-sponsored events, while at other schools in the 
district and while off campus, whenever such conduct causes a substantial and material disruption of the 
educational environment or the invasion of rights of others. Students may be denied participation in 
extracurricular activities. Titles and/or privileges available to or granted to students may also be denied 
and/or revoked (e.g., valedictorian, salutatorian, student body, class or club office positions, senior trip, 
prom, etc.). A referral to law enforcement may also be made. 

Students are prohibited from making knowingly false statements or knowingly submitting false 
information in bad faith as part of a complaint or report, or associated with an investigation into 
misconduct.' 

The district will annually record and report expulsion data for conduct violations as required by the 
Oregon Department of Education. 

END OF POLICY 

The district is prohibited from retaliating against any student "for the reason that the student has in good faith reported 
information that the student believes is evidence of a violation of a state or federal law, rule or regulation." ORS 659.852. 

Student Conduct** — JFC 
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Legal Reference(s): 
O.RS 339.240  
ORS 339.250  

ORS 659.850 	 OAR 581-021-0050 - 0075 

    

      

Nondiscrimination on the Bases of Sex in Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. 
Part 106 (2020).Tinker v. Des Moines Sch. Dist., 393 U.S. 503 (1969). 
Hazelwood Sch. District v. Kuhlmeier, 484 U.S. 260 (1988). 
Bethel Sch. Dist. v. Fraser, 478 U.S. 675 (1986). 
Shorb v. Grotting and Powers Sch. Dist., Case No. 00CV-0255 (Coos County Circuit Ct.) (2000). 
Ferguson v. Phoenix Talent Sch. Dist. #4, 172 Or. App. 389 (2001). 
Morse v. Frederick, 551 U.S. 393, 127 S. Ct. 2618 (2007). 
C.R. v. Eugene S.D. 4J, No. 12-1042, U.S. District Court of OR (2013). 

Corrected 10/20/21 
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Hood River County School District 

Code: 	 JFC 
Adopted: 	2/23/94 
Revised/Readopted: 5/14/14; 9/27/17; 9/26/18 
Orig. Code: 	9230; 9860 

Student Conduc 

The Board expects student conduct to contribute to a productive learning climate. Students shall comply 
with the district's written rules, pursue the prescribed course of study, submit to the lawful authority of 
district staff and conduct themselves in an orderly manner at school during the school day or during school 
district-sponsored activities. 

Careful attention shall be given to procedures and methods whereby fairness and consistency without bias 
in discipline shall be assured each student. The objectives of disciplining any student must be to help the 
student develop a positive attitude toward self-discipline, realize the responsibility of one's actions and RI 
maintain a productive learning environment4imate. All staff members have responsibility for consistency 
in establishing and maintaining an appropriate behavioral atmosphere. 

A student 	code of conduc 	 developed by re - 

district administration, and in cooperation with staff, and will be made available and distributed to parents, 
students and employees-anel-stutlents outlining student conduct expectations and possible disciplinary 
actions, including consequences for disorderly conduct. In addition, each school, including athletics and 
activities, may publish a student/parent handbook detailing additional rules specific to that school. All 
rules applying to student conduct shall be posted in a prominent place in each school building. 

Students in violation of Board policy, administrative e lation and/or code of conduct.revisions will be 
subject to discipline up to and including expulsion. to ems are su sect to ISCip me or con act while 
traveling to and from school, at the bus stop, at school-sponsored events, while at other schools in the 
district and while off campus, whenever such conduct causes a substantial and material disruption of th, 
educational environment or the invasion of rights of othermStudents may be denied participation in 
extracurricular activities. Titles and/or privileges available to or granted to students may also be denied 
and/or revoked (e.g., valedictorian, salutatorian, student body, class or club office positions, senior trip, 
prom, etc.). A referral to law enforcement may also be made. 

Students arc prohibited from making knowingly false statements or knowingly submitting false 
information in bad faith as part of a complaint or report, or associated with an investigation into 
misconduct:, 

The district will annually record and report expulsion data for conduct violations as required by the 
Oregon Department of Education. 

I Th 
	

ing against any student — for the reason that th 	ident has in good frith reported 
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END OF POLICY 

Legal Reference(s): 
ORS 339.240 
ORS 339.250  

ORS 659.850 	 OAR 581-021-0050 - 0075 

    

      

Nondiscrimination on the Bases of Sex in Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. 
Part 106 (2020).Tinker v. Des Moines Sch. Dist., 393 U.S. 503 (1969). 
Hazelwood Sch. District v. Kuhlmeier, 484 U.S. 260 (1988). 
Bethel Sch. Dist. v. Fraser, 478 U.S. 675 (1986). 
Shorb v. Grotting and Powers Sch. Dist., Case No. 00CV-0255 (Coos County Circuit Ct.) (2000). 
Ferguson v. Phoenix Talent Sch. Dist. #4, 172 Or. App. 389 (2001). 
Morse v. Frederick, 551 U.S. 393, 127 S. Ct. 2618 (2007). 
C.R. v. Eugene S.D. 4J, No. 12-1042, U.S. District Court of OR (2013). 

Corrected 10/20/21 
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DATE: April 13th, 2022 
TO: 	Hood River County School District Board of Directors 
FR: 	Rich Polkinghorn, Superintendent 
RE: 	Acceptance of Donations 

EXPLANATION: 	Generous donations have been received by the schools in our district. 

PRESENTER: 	Chrissy Reitz, Board Chair 

SUPPLEMENTARY 
MATERIALS: 	Please see the list of items donated below: 

• Hawks Ridge Assisted Living donated a medical wheelchair to Westside Elementary School. 
• Jeff Jones donated $500 to Parkdale Elementary PTO. 
• Jim Greenleaf donated $400 in backpacks, water bottles and classroom supplies to Cascade 

Locks Elementary. 
• Breakaway Promotions LLC donated $800 for the use of the field for an event at Cascade Locks 

Elementary. 
• Carole and Barbara Woodbury donated $10,000 to the Community Works Program at Hood 

River Valley High School. 
• Cathay Fallon donated Columbia winter apparel for the 5th grade ski trip to Mt Hood for 

students at Cascade Locks Elementary. 

RECOMMENDATION: It is the recommendation of the Hood River County School District 
Administration to accept the generous donations as presented. 

PROPOSED MOTION: I move to accept the generous donations as presented. 



Westside Elementary School  
3685 Belmont Dr. • Hood River, Oregon 97031 • (541)386-1535 

Hood River County School District • Ocean Kuykendall - Principal 

3/11/2021 

Hawks Ridge Assisted Living 
1795 8th St 
Hood River, OR 97031 

Dear Hawks Ridge Assisted Living: 

Westside Elementary School wishes to thank you for your donation of a medical wheelchair for our 
elementary students. We acknowledge that you did not receive any goods or services for this donation. 
Your generous contribution is important to our staff and students and is greatly appreciated. 

Your donation to Westside will be accepted at an upcoming Hood River County School Board meeting. 

Hood River County School District is a political subdivision of the State of Oregon. Charitable 
contributions to Hood River County School District are tax-deductible under section 170(c)(1) of the 
Internal Revenue Code if made for a public purpose and are subject to the limits specified in the Internal 
Revenue Code and State law. Our Federal taxpayer identification number is 93-6000502. 

Thank you again. 

Sincerely, 

Westside Elementary School 
Ocean Kuykendall 

cc: 	Hood River County School District Board of Directors 



HOOD RIVER COUNTY 
SCHOOL DISTRICT 

March 14, 2022 

Jeff Jones 
3522 Dee Hwy 
Hood River, OR 97031 

Dear Mr. Jones, 

Thank you for your incredibly generous donation of $500 to the Parkdale PTO! Your act 
of kindness is worth so much more than what $500 can buy. Yes, these funds will go directly to 
the benefit of our students in the form of field trips, special projects, artists in residence, and 
more. Moreover, knowing we have the support of community members like you keeps the wind 
in our sails. Thank you! 

Your generous donation of $500 will be presented to the Hood River County School 
District Board of Directors at the next scheduled meeting for approval. Hood River County 
School District is a political subdivision of the State of Oregon. Charitable contributions to Hood 
River County School District are tax-deductible under section 170 (c) (1) of the Internal Revenue 
Code if made for a public purpose and are subject to the limits specified in the Internal Revenue 
Code and State law. Our Federal taxpayer identification number is 93-6000502. 

Thank you again for your continued support for the students, staff, and community of 
Parkdale. 

Sincerely, 

Gus Hedberg 

CC: 	Hood River County School Board 

Excellence. Buoy student. Every day. 

Gus Hedberg I Principal I Parkdale Elementary School 

4880 Van Nuys Dr • Parkdale, Oregon 97041 • 541.352.6255 

www.hoodriver.k12.or.us  



Sincerely, 

rienne Acosta, Principal 
Cascade Locks Elementary School 

HOOD RIVER COUNTY 
SCHOOL DISTRICT 

March 15th, 2022 

Jim Greenleaf 
4195 Belmont DR 
HOOD RIVER, OR 97031 

Cascade Locks Elementary School wishes to thank you for your donation of $400 in 
backpacks, water bottles, and classroom supplies. We acknowledge that you did not 
receive any goods or services for this donation. Your generous contribution is important 
to our staff and students, and is greatly appreciated. 

Your donation to Cascade Locks Elementary School will be accepted at an upcoming 
Hood River County School Board meeting. 

Hood River County School District is a political subdivision of the state of Oregon, as 
described in section 170(c)(1) of the Internal Revenue Code. Donations to Hood River 
County SchoolDistrict are tax deductible for Federal and State income tax purposes, 
within the limits specified in the Internal Revenue Code and State Law. Our Taxpayer ID 
Number is 93-6000502. 

Thank you again. 

cc: Hood River County School District Board of Directors 

Excellence. Every student. Every day. 

Adrienne Acosta I Principal, Cascade Locks Elementary School 

ExCEL Grant Director 

PO Box 279 • Cascade Locks, Oregon 97014 • 541.374.8467 

Adrienne.acosta@hoodriver112.orus 



Sincerely, 

N` 	 
Adrienne Acosta, Principal 
Cascade Locks Elementary School 

HOOD RIVER COUNTY 
SCHOOL DISTRICT 

March 30th, 2022 

Breakaway Promotions LLC 
4005 NW Helmholtz Way 
REDMOND, OR 97756 

Cascade Locks Elementary School wishes to thank you for your donation of $800 for 
use of the field for parking during your event. We acknowledge that you did not receive 
any goods or services for this donation. Your generous contribution is important to our 
staff and students, and is greatly appreciated. 

Your donation to Cascade Locks Elementary School will be accepted at an upcoming 
Hood River County School Board meeting. 

Hood River County School District is a political subdivision of the state of Oregon, as 
described in section 170(c)(1) of the Internal Revenue Code. Donations to Hood River 
County SchoolDistrict are tax deductible for Federal and State income tax purposes, 
within the limits specified in the Internal Revenue Code and State Law. Our Taxpayer ID 
Number is 93-6000502. 

Thank you again. 

cc: Hood River County School District Board of Directors 

Excellence. Every student. Every day 

Adrienne Acosta I Principal, Cascade Locks Elementary School 

ExCEL Grant Director 

PO Box 279 • Cascade Locks, Oregon 97014 • 541.374.8467 

Adrienne.acosta@hoodriyetk12.ot us 



Hood River Valley High School 
1220 Indian Creek Road • Hood River, Oregon 97031 • (541) 386.4500 • Fax: (541) 386-2400 

March 8, 2022 

Carole Woodbury 
Barbara Woodbury 
PO BOX 25540 
Silverthorne, CO 80497-5540 

Dear Carole and Barbara: 

Hood River Valley High School wishes to thank you for your donation of $10,000.00 for our 
Community Works program. We acknowledge that you did not receive any goods or 
services for this donation. Your generous contribution is important to our staff and 
students and is greatly appreciated. 

Your donation to the high school will be accepted at an upcoming Hood River County School 
Board meeting. 

Hood River County School District is a political subdivision of the state of Oregon as 
described in section 170(c)(1) of the Internal Revenue Code. Donations to Hood River 
County School District are tax deductible for Federal and State income tax purposes within 
the limits specified in the Internal Revenue Code and State law. Our Taxpayer ID Number is 
93-6000502. 

Thank you again. 

Sincerely, 

Columba Jones, Principal 
Hood River Valley High School 

cc: 	Hood River County School District Board of Directors 
Peter Lawson - Community Works Director 

Educate and support every student, every day, for success now and in the future. 



HOOD RIVER COUNTY 
SCHOOL DISTRICT 

April 5th, 2022 

Cathy Fallon 
1250 SE Windsong DR 
CASCADE LOCKS, OR 97014 

Cascade Locks Elementary School wishes to thank you for your donation of 11 pairs of 
size S/M Columbia snow pants, 5 Columbia jackets in assorted sizes, and 1 large 
Columbia fleece for the fifth grade field trip to Mt. Hood. We acknowledge that you did 
not receive any goods or services for this donation. Your generous contribution is 
important to our staff and students, and is greatly appreciated. 

Your donation to Cascade Locks Elementary School will be accepted at an upcoming 
Hood River County School Board meeting. 

Hood River County School District is a political subdivision of the state of Oregon, as 
described in section 170(c)(1) of the Internal Revenue Code. Donations to Hood River 
County SchoolDistrict are tax deductible for Federal and State income tax purposes, 
within the limits specified in the Internal Revenue Code and State Law. Our Taxpayer ID 
Number is 93-6000502. 

Thank you again. 

Adrienne Acosta, Principal 
Cascade Locks Elementary School 

cc: Hood River County School District Board of Directors 

Excellence. Every student. Every day 

Adrienne Acosta I Principal, Cascade Locks Elementary School 

ExCEL Grant Director 

PO Box 279 • Cascade Locks, Oregon 97014 • 541.374.8467 

Adrienne.acosta@hoodriver.k12.or.us  


